BIHHUIIbKHUIA KOOITEPATUBHUI IHCTUTYT

Kadenpa meHemKMeHTY, MAPKETHHIY Ta MiANPUEMHHITBA

3ATBEPI’KEHO

Buenoro pagoro [ncturyry
[Tporoxon Ne «1» Bix 31.08.2022 p.

POBOYA NIPOI'PAMA HABYAJBHOI JUCHUILIITHUA

OK10. YupapJiHHA SIKICTIO TA 3MiHAMHA

(xox 1 Ha3Ba HaBYAJIBHOI JUCIUILIIHN)

pIBEHb BUIIOi OCBITH

rajxy3b 3HaHb

CHEIiaJbHICTh
OCBITHRO-TIpOdeciiiHa rporpama

Hpyruii (Maricrepchbkuii) piBeHb

07 «YnpaBiiHHS Ta aAMIHICTPYBaHHSD)

073 MeneKMEHT

«MeHeKMEeHT)

KOMITOHEHT OCBITHBO-TIPO(ECIHHOT

porpamMu
MoBa BuKIagaHHs

HOpPMAaTHBHA

YKpaiHCbKa

Binunns - 2022



PoGoua mporpama 3 IUCHMIUIIHU «Ynpaeninna akicmio ma 3minamuy JUis
MiJrOTOBKH 3/100yBauiB Jpyroro (MariCTepchbkoro) piBHs raiysi 3Hanb: 07 YopaBiaiHHS
Ta aaMIHICTpyBaHHs, cremiaabHocTi: 073 MeHeKMEeHT CKJIajeHa BIJIMOBIAHO [0
OcaiTHpO-TIpo(eciitHOl Tporpamu  MeHEKMEHT, 3aTBepkeHOoi BueHoro pasoro
Iacturyty Big «29» uepBus 2022 p., mpotokon Ne 10

MoBa HaBYaHHSA: YKpAiHCbKA

Po3pobnuk: Taica BO3HIOK, Bukmamau kadeapu MeHEIKMEHTY, MApKETHHTY Ta
MIIIPUEMHHIITBA, K.€.H.

PoGouy mporpamy po3mIsiHyTO Ta CXBAJIEHO Ha 3acijaHHl Kadeapu MEHEIKMEHTY,
MapKETHUHTY Ta MiAMPUEMHUIITBA
[Iporokon Big «31» ceprust 2022 p. Ne 1

B.o. 3aBinyBauku kadeapu MEHEIKMEHTY,
MAapKETUHTY Ta V.,

" B

M1 IMTPUEMHHIITBA . =7~ — xen. Cremna [INPIKOK

(miamuc) (mpi3BHIIe Ta iHi[iaaK)

«31» cepmus 2022 poky



1. Onuc HABYAJBLHOI JUCHHUILIIHA

Tany3s 3HaHD, XapakTepucruka

HanimenyBanus : : L i i
y . CIIC1aJIbHICTB, OCBITHIN HaBHAJIbHOT AMCIHUILIHH
TTOKA3HUKIB CTYIiHb JeHHa popma | 3a04Ha popma
HAaBYaHHSI HABYAHHSI

['any3b 3HaHB
07 Ynpaeninua ma
KinbkicTs kpequTiB -4 AOMIHICIMPY6AHHA

(ump i Ha3Ba)

Hopmamuena

Pik miaroroBku:

3MICTOBHX MOAYJMIB — 2 CrienianbHiCTh! 1-i1 |
073 Meneoxcmenm Cemectp
(mmdp i Ha3Ba)
1-it | 2-it
Jlekuii
20 rom. ‘ 4
IpakTHyHi
24ron | 8
CeminapcbKi
3arajibHa KiJTBKICTB - | -
roaus - 120 Jpyruii (MaricrepchKuii) Cawmocriiina po6oTa
piBeHb 72ron. | 104

InauBinyaJjbHi 3aBJaHHA:

Buja koHTpOIIIO:

Ex3amen Ex3amen
IIMK-4 ron | IIMK-4 rong

Ipumirka.

CriBBIAHOUIEHHSI KUIBKOCTI TOJIMH ayJUTOPHUX 3aHATh J0 CaMOCTIHHOI poOOTH Ta 1HIMBIIYaJbHOI
pobotu % CTaHOBUTH:

onst Oennoi popmu nasuanns —40 %

o 3a04noi hopmu nHaguanns — 13,3%.



2. Mera Ta 3aBAaHHA HABYAJILHOI JUCIUILIIHA

2.1. Memoro BUKIaaHHS HABYAJIbHOI JWCIHUIUIIHN «YTIPaBIiHHSA SKICTIO Ta 3MIHAMH» €
dbopmyBaHHS B MalOyTHIX (DaxiBI[iB CHCTEMH TCOPETUYHHMX 3HAHB 3 TEOPIi Ta METOOJIOT1] yIIpaBIiHHS
SKICTIO; TIPUHIMIIB TOOYJOBHM Ta (YHKIIOHYBAaHHS CHCTEM YIPaBIiHHS SKICTIO; HOPMAaTHBHO-
MIPaBOBUX, OPraHi3allifHMNX Ta €KOHOMIYHUX MUTaHb I0JI0 YIPAaBIiHHS SKICTIO, @ TAKOXX OBOJIOJIIHHS
3HaHHSMH Ta HAOyTTd MPaKTHYHUX HABUYOK IIOJI0 Opradizamii mpouecy yIpaBlliHHS
Oprasi3aiiiHumu, KOJIEKTUBHUMHU Ta  IHAMBIAyaJIbHHUMH 3MiHaMU It 3a0e3redyeHHs
KOHKYPEHTOCIIPOMOXKHOCTI (DYHKI[IOHYBaHHS OpraHi3arii.

2.2. OcHoéHuUMU 3a60AHHAMU BUBYCHHS JUCIHUILUTIHA «Y TIPaBIiHHSA AKICTIO Ta 3MiHAMU Y.

- HA0yTH MPaKTUYHI HABUYKHA POOOTH 3 HOPMATUBHUMH JOKYMEHTAMHU 3 YIIPaBIIiHHS SKICTIO;

- HapunTHCS GOPMYBATH BUXITHY 1HPOPMAIIIIO JIJIs BUPIIICHHS 3aBAaHb YIIPaBIiHHS SKICTIO;

- BUKOPUCTOBYBATH METOJM CTATUCTUYHOTO aHAJi3y AJIsl BA3HAYEHHS SIKOCT1 IPOAYKIIii;

- OIIHIOBATH SIKICTh 3 BUKOPUCTAHHSAM JAiarpamu IcikaBu;

- YIIPABIIATH SIKICTIO 32 IOTIOMOT0I0 KOHTPOJIBHUXKAPT;

- aHa3yBaTH NMPHYUHH OpaKy i BUMYCKY MPOIYKIii HU3BKOI SKOCTI, pO3pOOIATH 3aX0Au 3 iX
NOTIEPEIIKEHHS;

-3aCBOITH CYTHICTh 3MiH Ta IPUPOAH iX BHHUKHEHHS,

- PO3BHMBATH HAYKOBHI CBITOTJISA 1 3alliKaBJICHICTh 3 OTPUMAaHHS 3HAHB 13 TEXHOJOTIH Ta METO/IIB
yIpaBIiHHS 3MiHAMH B OpraHi3allisx; 3aCBOITH O0COOIMBOCTI (PYHKIIIOHYBaHHS OpraHi3aliii B yMoBax
Oe3repepBHUX 3MiH;

- PO3BUBATU y CTYACHTIB Mi3HABaJbHI 1HTEPECH, YMIHHS IMPAIIOBATH 3 HABYAILHO-METOJUYHOIO
JTEPaTyporo

2.3 Komnemenmmuocmi

2.3.1. 3azanbHi KOMnEmMeHmHOCmi.:
3K2. 3parHicTh CHiNKYBaTHUCS 3 MPEICTaBHUKAM IHIIMX NPOQECiHHUX Trpyn pi3HOTO piBHA (3
eKCHepTaMH 3 1HIINX rajy3el 3HaHb/BHJIIB €KOHOMIUHOI AISITBHOCTI).
3K6. 3naTHicTh TeHepyBaTH HOBI i€ (KPEaTHBHICTB).
3K7. 3naTHicTh 10 aOCTPaKTHOTO MUCICHHS. aHATI3y Ta CUHTE3Y.

2.3.2. Cneyianbni KOMNemeHmHoCmi.
CK4. 3naTHicTb 10 €()eKTHBHOTO BUKOPUCTAHHS Ta PO3BUTKY PECYPCIB OpraHizarii.
CK6. 3natHicTh opMyBaTH JiIEPCHKI SKOCTI Ta IEMOHCTPYBATH iX B MPOLEC] YNPaBIIIHHS JIOAbMH.
CK7. 3naTHicTh po3po0sSTH NIPOEKTH, YIPABIATH HUMHU, BUSBIISATH 1HIIIATUBY Ta HIANPUEMIIUBICTD.
CK9. 3patnicTh aHami3yBaTu ¥ CTPYKTypyBaTH MpoOiieMH opradizauii, npuiimMaTé e(eKTHBHI
YIPaBIIIHCBKI PILIEHHs Ta 3a0e3neuyBaTH iX peasi3atiro.
CK 10. 3aatHicTh 10 ympaBIiHHS OpraHizaiiero Ta il pO3BUTKOM

2.3.3. Ilpoepamui pe3ynomamu Ha84aHHSL:

ITPH 2. InentudixyBat npobiemMu B oprasizaiii Ta OOTpyHTOBYBAaTH METOAM iX BUPILICHHS.
[TPH 6. Matu HaBUYKH NPUHHATTS, OOTPYHTYBaHHs Ta 3a0e3MeueHHs peai3allii ynpaBliHChKUX PillIeHb
B Herepea0avyBaHUX YMOBaX, BPaXOBYIOUM BHMOTHM YHHHOTO 3aKOHO/JABCTBA, €THYHI MIpKYBaHHS Ta
COIIANTbHY BiIMOBITATBHICTD.
ITPH 10. /lemoHCTpyBaTH JiJepChbKi HABMYKH Ta BMIHHS IPAIIOBATH Yy KOMAaHI, B3aEMOJIATH 3
JFO/IbMU, BIUIMBATH HA iX MOBEIIHKY JJISl BUPIIIEHHS NMpodeciiHuX 3a1ad.
[IPH 11. 3a6e3neuyBaTi ocoOuCTHI mpodeciiHuil pO3BUTOK Ta IUIAHYBaHHS BJIACHOTO 4acy.
ITPH 15. Po3po0masiTi anropuT™MH peaizariii 3MiH '3 BUKOPHCTAHHSIM iHHOBAIlIHHUX YIPaBIIHCHKUAX



TEXHOJIOT1H.

ITPH 16. BMiTH BM3HaAuaTH Ta MPOTHO3YBaTH CHIIY BIUIMBY PI3HUX IPYN CTEHKXOJAEPIB IS
BIIPOBA/IPKEHHSI 3MIH y COLIIaJbHO- €KOHOMIYHUX CHUCTEMax Ta MOJENIOBATH HACIIAKH
OpraHizaliifHUX Ta MPOLECHUX MEPETBOPEHbD.

3. IIporpama HaBYAJIBLHOI TUCHUILTIHH
3microBuii MoayJb 1. YnpaBJ/iiHHS SIKICTIO

Tema 1. CtangapTusanisi TepMIiHOJIOrII B rajy3i ynpasJjiHHA AKICTIO

Kepiaunreo ISO/IEC 2 «3aranbHi TepMiHM Ta BH3HA4YCHHS B Tajy3l CTaHJapTH3aIii Ta
CYMIKHHMX BHIIB JiSUTBHOCTI» - OCHOBHUH JOKYMEHT 31 CTaHAApTH3allii TEPMiHIB IIOJ0 YIpPaBIiHHSI
AKICTIO.

3Ha4YeHHsI OCHOBHHX KaTeropiii B Teopii ympasminas sikicTio 3rigHo 3 JJCTY ISO cepii 9000-
2007. Cucremu ynpapiiHHS SKicTiO0. OCHOBHI MTOJIOKEHHS Ta CIIOBHUK TEPMIHIB.

CyTHICTh yHpaBIiHHA SIKICTIO TOBapiB K BHUIY MiSIBHOCTI, CHPSIMOBAHOTO HAa BUKOHAHHS
BUMOT JIO iX SIKOCTI.

Cucrema HOMEHKIATypu TIOKa3HUKIB AKOCTI mponykiii. [loHsaTiiHUN pang  sSKOCTI:
XapaKTePUCTHKA, BIIACTUBICTb, 3arajibHa SKIiCTh.

Tema 2. OcHoBHI po0JieMH yNIPaBJIiHHA AKICTIO

[TpoGiiema sIKOCTI MPOAYKIIIT HA CydacHOMY eTarri. B3aeMO3B'sI30K SKOCTI TOBapiB 3 YCIIIXOM Ta
€(EeKTUBHICTIO PO3BUTKY HAI[IOHAJBHOI E€KOHOMIKH, KOHKYPEHTOCIPOMOXKHICTIO MPOAYKLI,
HAI[IOHAIBHUM MPECTHKEM KpaiHH.

3Ha4YeHHs Ta CYTHICTh YIPABIIHHS SKICTIO TOBapiB. SIKICTh Ta PO3BUTOK HAYKOBO-TE€XHIYHOTO I
COLIIaJTbHOTO MPOTPECY.

VYnpaBiaiHHS SAKICTIO Ha piBHI mignpueMctBa. CydacHMM MiAXiJ O YIpaBliHHS SKICTIO Ha
BUPOOHUITBI. DYHKINT BUPOOHUIITBA, CIIPSIMOBAHI Ha TMOKpPAIIEHHS SKOCTI MPOMYKIII 3aJeXHO Bijl
XapakTepy AlSUIbHOCTI MANPUEMCTBA, OpraHi3alii, pipMH.

@®axTopu, 1o GOpMYyIOTh Ta 3a0e3nedyroTh sKicTh. HaykoBi OCHOBM yHpaBiHHS SIKICTIO
ToBapiB BiA [leminra fo 3aranbHoro ynpasiiHHs skicTio (TQM).

Tema 3. MixkHapoaHuii J0CBiJ yIPABJIiHHA SAKICTIO

[TocitoBHICTH PO3BUTKY METOJIIB 1 MiAXO/IB 10 YIPABIiHHS SKICTIO B CBITi: epeBipKa SKOCTI
Ta BUNPOOyBaHHs; KOHTPoIb skocTi (QC); cuctemu 3ade3nedeHHs sikocTi (QA); yrmpaBiiHHS SKICTIO
(QM); 3aranbHe ympasininHs skicTio (TQM). XapakTepucTrka eTamniB po3BUTKY YIPaBIiHHS SKICTIO Ta
ix ynockoHaneHHs. JlocBig Ta 0cOOIMBOCTI PO3BUTKY YIPABIiHHS SKICTIO B PI3HUX KpaiHax CBITY.

Tema 4. BiTun3HsiHuii 10cBix ynpaBJ/iiHHS AKICTIO

IcTopist pO3BUTKY BITUM3HSHOTO PYXY 3 YyIpaBiiHHS sKicTio. IlosiBa eleMeHTIB yIpaBiliHHS
SIKICTIO TOBapiB HAa OCHOBI PO3BUTKY Ta BIPOBA/>KEHHS cTaHAapTU3alli. PO3BUTOK ynpaBiliHHA SIKICTIO
B KpaiHi: KOHTPOJb SKOCTI, OI[iHKA SKOCTi, CUCTEMHHMH MiJXiJ J0 YIpaBIiHHSA sKicTio. Po3poOka i
PO3BUTOK METOJIIB OIIIHKM SKOCTI Ha PI3HUX eTamax BUPOOHMIITBA. PO3BUTOK CHCTEM YIpaBIIiHHSA
AKICTIO TpoAyKii. [lepeBaru Ta HEOMIKM X CHCTEM.



O6nik Bumor cranmaptiB ISO cepii 9000 y BITUM3HSHUX CTaHIaprax. | apMoHi3amis
BITUM3HSHUX HOPMATUBHHUX JOKYMEHTIB y cpepi YIpaBIiHHS SKICTIO 3 MIKHAPOIHUMH.

Tema 5. ba3oBa KoOHUeNUis 3araJibHOT0 YIPaBJIiHHS SAKICTIO

OcHoBHi enemenTn ctparerii TQM. YmoBu ycmimuoro BrpoBamkeHHs TQM. Ilpomwuciona
JIOTiKa 3arajJbHOTO YMPABIIHHA SKICTIO. SIMOHChKAa CHUCTeMa IUIAHYBaHHS HEOOXITHHMX MartepialiB
(MRP). 3axigna cucrema IUIaHYBaHHS 3 ypaxyBaHHSM MOMeEHTY mepe3amoBieHHs (ROP). Cucremu
Just-In-Time (JIT) Ta Just-In-Case (JIC).

Hogi miaxonu 10 ynpaBiiHHS JIIOACBKUME pecypcamu B ymoBax TQM Opranizaiiisi HaB4aHHS.
Po3nonin moBHOBaXkeHb Ta SKOCTI IPH YIPaBIIiHHI JIOJCEKUMHU pecypcamu B ymoBax TQM. Teopis
MMOCTAaHOBKH IlJIeH. Pearizariss METO/IiB 3araibHOTO YIIPaBJIiHHSA SAKICTIO B YKpaiHi.

Tema 6. CucremMn ynpasJliHHA AKICTIO

CucreMHHH MiAXix A0 MPOOIEMH YIPABIIHHS SKICTIO TPOAYKIIl. Mojeni ciucTeM ynpaBiHHS
aKicTio: Moaens Delirenbayma, moaens Etinrepa-Cirtinra, monens Jxypana. Teopii Macioy Ta Mak-
I'peropa. MexaHi3Mm ympaBimiHHA SKicTIO npoaykmii. [IpuHnunu ta ¢GyHKOil cUCTEMH yIpaBiiHHS
AKICTIO TPOAYKITI.

KommiekcHi cucteMu yrpaBiliHHS SKICTIO MpoAyKIi. Tlopsimox po3poOiieHHs Taimy3eBUX Ta
TEPUTOPIAIBHUX CHCTEM YIPaBIIHHS SKICTIO. BHpoBa/UKeHHS CHUCTEM YIpPAaBIiHHS SKICTIO Ha
nignpueMcTBax Ykpainu. Po3po0ieHHs cucteM ynpaBiiHHS SKICTIO OCBITHBOI JISTIbHOCTI.

3aranbHa xapaktepuctuka cranaapti ISO cepii 9000, eBomollist pO3BUTKY CTaHIAPTIB SIKOCTI.
Crpykrypa 6azoBux ctanaapTiB ISO cepii 9000. PoGoTa 3 rapMoHizallii BITYU3HSHUX CTaHIApTIB Ta
cucteMu sikocTi 3 MmixkHapogaumu. Crannaptu ISO cepii 9000 1 TQM.

Tema 7. CTaTHCTHYHI MeTOAN KOHTPOJIIO AKOCTI

CyTHICTh CTAaTUCTUYHUX METOJIB KOHTpOMO sKOCTi. Ilopsmox 30upanHs i1H(oOpmaii.
CratucTuuHUM psj 1 HOro XapakTepUCTUKH.

CiM 1HCTPYMEHTIB KOHTPOJIIO SKOCTi: KOHTPOJBHHM JIUCT, TiCTOrpaMa, JiarpaMa po3CiroBaHHs,
MeToA cTpatudikanii, aiarpama Ilapero, mpuumHHO-HachiakoBa aiarpama (IcikaBu), KOHTpOJIbHA
kapta (Illyxapta). [IpuHuunm ix moOys10BU Ta 3aCTOCYBaHHS.

BuBUYEHHS CTATUCTUYHUX METO/iB KOHTPOITIO SKOCTI.

Tema 8. IHcTpyMeHTH ynpaBJiHHfI SIKIiCTIO Ta mpouec po3roptaHHs (yHKUii AKocTi
(QFD)

3aranpHi nonoxxeHHs. [lopsaok 30MpaHHs BUXIAHUX JaHUX.

[HCTpyMEHTH ympaBiiHHS SKICTIO (CIM HOBHX IHCTPYMEHTIB KOHTpPOJIIO SIKOCTI): JAiarpamu
CIOP1THEHOCTI, 3B'A3KiB, I€PEBOBUIHA; MATPUUHA Ta BEKTOPHA Jliarpamu;

niarpama 3aiiicHenHst nporecy (PDPC); maTtpuis mpiopuTeTiB (aHasli3 MaTpUYHUX TaHUX).
[Tpornetypa moOynoBH Ta 3aCTOCYBaHHS.

Bumoru cnioskuBava 3anexHo Bija npodiato skocti. Moaens npodito sikocTti (3a H. Kano) ioro
CKJIAIOBI.

KnrouoBi enementu Ta iHcTpyMeHTH Posropranns ®ynkuii SAxocrti. Konnemnuis Bbynunky
SIkocTi Ta eramu BIJCTEXYBaHHS «TroJjiocy crokuBayay npu Posropranni @yHkiii Skocti. 3B'S130K
iHCcTpyMeHTiB skocTi TQM ta QFD. [TnanyBaHHS SKOCTI MPOJOBOJILYUX Ta HEMPOJOBOIBYUX TOBAPIB.
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Tema 9. Ceprudikanisi cucreM sIKOCTi MiAMPHEMCTB

OCHOBHI IPUHIIMIIN TTPOBEICHHS cepTHdIKaIlli cucTeM SKOCTI mianpueMcTB. HopMmaTruBHa 6a3a
sl cepTUdiKallii CHCTeM SKOCTi: MDKHApOJIHA, perioHalibHa, HaIlliOHaJbHA. ETamu mnpoBeneHHs
ceptudikarlii CHCTEMH SKOCTI.

Peectp cucrem sKkocTi, Woro crpyktypa Ta ¢yHKHii. MiKHapoaHa cHcTeMa BH3HAYCHHS
pe3ynbTariB omiHioBaHHs cucteM skocti ISO/IES. €Bpomeiicbkuii coro3 13 cepTudikarmii Ta
OLIIHIOBAHHS CHCTEM SIKOCTI.

Ceprudikanis cuctem gkocti B Ykpaini. dismbHicTh [lepKcrokuBcTaHmapTy i3 cepTudikarii
CHCTEM SIKOCTi. AHaJIi3 HOPMAaTHBHUX JTOKYMEHTIB II0JI0 cepTUdiKallii CHCTEM SKOCTI B YKpaiHi.

Tema 10. AyauT sikocTi Ta mpemii sikocTi

Tunu aymuTOpChKUX TMEPEBIPOK Ta MOJCICH OIliHIOBaHHsS pPiBHA sSKOCTi. [IpuumHM MoTHBaIii
MIPOBEJICHHS OLIIHKH SIKOCTI. XapaKTepUCTHKA THUIIB ayAUTOPCHKUX MEPEBIPOK AKOCTi. JJOCTOBIpHICTH
pe3ynbratiB - omiHoBaHHSA. CamoorliHioBaHHsA. [liAroTOoBKa 1O 30BHINIHBOTO ayaUTy IIOJO
BimmoBigHOoCcTi cragmapram ISO cepii 9000. Tlomepemus opranizamiitna poGota. IliaroroBka
nokyMeHTanii. TexHooris 3aiiiCHeHHS MPOLEAYPHY 30BHIIIHBOTO AyIHTY.

Ceprudikaniinuii Ta BHyTpimmHIA ayautu. Ilpomec ceprudikamii momo BiAMOBIAHOCTI
crangaptam ISO cepii 9000. Mera mpoBeseHHSI BHYTPIIIHBOIO ayJUTy, OCHOBHI eTamu. Bumoru o
aynuTopiB (iHcekTopiB). OOOB'SI3KM ayAUTOPIB.

HamionaneHi mpemii 3 sKOCTI Ta iX KpuTepii. MeToau CaMOOIIIHIOBaHHS 3a KPUTEPIsIMHU
HalllOHAJBLHUX MPEMiH 3 TKOCTI.

3micToBuii MoayJIb 2. YIpaB/liHHA 3MiHAMH

Tema 11. TeopeTnuHi ocCHOBHM ynpaB/liHHA 3MiHAMHU

[Ipupona BuHUKHEHHA 3MiH. CyTHICTP 3MIH y MpPHUPOAl Ta Yy BIJAKPUTUX COIIAJIbHO-
eKOHOMIUHUX cHucTeMax (ix B3aeMo3B's30K). OprasizamiifHa JOCKOHAJIICTh - OCHOBA OpraHi3aliitHuX
3MiH. OCHOBHI CKJIaJIOBI OpraHi3aliifHOi JTOCKOHAJIOCTI 3a XapiHITOHOM (IIPOLECH, MPOEKTH, 3MIHHU,
3HaHH, pecypcen). Knacudikaiist BUIiB 3MiH.

Tema 12. InquBigyanbHi 3MiHu

HaBuanns ta 3MmiHu. Ocoba 1 3miHM. Bugum xommnerenTHocredl. bixeBiopucTuyHmil,
KOTHITUBHHM, TCUXOAWHAMIYHUHN, TYMaHICTUYHO-TICUXOJOTIYHUN TMIAXOAU A0 3MiH. YTpPaBIiHHS
CBOIMH Ta 9Y)KHMHU 3MiHAMH.

Po3pobneHHst iHAMBIAyaIbHUX TUIAHIB YIIPABIiHHS NOJIMIIEHHSIM pe3yabTaTiB poOoTH. 3ax011
nepe; MoYaTKOM Ta IicHs iHIIiIOBaHHS 3MiH. XapaKTepUCTHKa KOHIENIii opraHizailii, 1110 HaBYaeThC,
K npoBigHMKa 3MiH. Teopii HaBuanHs. Llukn BTpyuyans y mnpouec 3miH. Mogens [I. Konba.
Takconomist biryma.

Tema 13. KomanaHi 3MiHn

[TonstTss Tpynu Ta mepedopMmyBaHHS i1 B KOMaHAy. THUIM KOPMOpPATUBHUX KoMaHja. Brius
1HIUBIIYyMIB Ha TUHaMIKYy KoMaHau. CriocoOu 1HINIFOBAHHS aJanTaiii KOMaHId 0 OpraHi3amiiitHuX
3MiH. OCHOBHI cTafil pO3BUTKY KOMAaHJ Ta iX xapakTepucTuka. ETanu 3MiH komana 3a TakMaHOM.
Tunonoris ydacHukiB komanau 3MiH 3a benGinom. Ilactku biona. IIpoBeneHHs OIIHIOBaHHS CTaHY
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opraizamii Ta MiArOTYBaHHS JOKYMEHTIB, II0 OMHCYIOTh Oa4eHHS KIIIOYOBMX YMHHHUKIB PO3BUTKY
KOMaHJIM Ta oprasizaiii 3araioM. Po3po0sieHHs 11i1e# 3 pe3yabTariB poOoTH opraHizamii. BusnaueHHs
Oa)kaHMX CTaHJAPTIB MOBEAIHKM KOMAaH/IM Ta OpraHizarfii.

Tema 14. Opranizauiiini 3MiHu

Mogneni Ta miaxoau A0 opraHizaniiiaux 3mid. [IpuHiunm po6oTH oprasizamii 3 BAKOPHCTaHHIM
oprasizamiitaux metadop, o XapaKTepu3ylTh CYTHICTh MIAXOMIB 10 3MiH. OpraHizaiis sSK MaIlnHa,
MOJIITMYHA CHCTEMa, OpraHi3M, MOTiK 1 Tpancopmaris (meradopu [appera Moprana g0
opraHizaniifHux 3min). Mozeni 3min (Mozensb JIbtoina, opmyna 3min bekxapnua, MoJenpb y3romKeHHs
Hannep-Tymmana, cucremaa mojens Cenre). Luki 3min 3a KotTepowm.

Mopeni opraHizalliiHUX TIEPETBOPECHb. YMOBH, e€JIeMEHTH Ta (akTopu e(PeKTUBHOCTI
oprasizariifHux neperBopeHs. PehopmyBaHHs opraHizariii.

Tema 15. Posib kepiBHUIITBA B yNIPaBJIiHHI 3MiHaMu

EdextuBHe mimepctBo. Marpuis B3aeMo3B's13KiB; MeTadopa opranizamii Ta HEOOXiTHHHI THI
kepiBHUITBAa. CTHJII Ta HaBUYKM KEpiBHUKA 3MiH. MEHeKepy Ta JIiJepu: CIiJbHE Ta BiAMIHHE (3a
Yopenom bennicom). XapakTepucTHKa «€THATBHUX» KepiBHHKIB 3a JDk. Jlimnmau-BiroMmeHowm.
Camoanati3 Ta BHYTPIIIHI pecypcH YIpaBIiHIs 3MiHaMu. EMo1IiiiHa KOMITETeHIIis yIpaBIIiHII.

Tema 16. Po3BuTok opranizaunii B cyyacHHX yMOBax Ta nmpo0jeMH YHpaBJiHHS ONMOPOM
3MiHaM

VYnopasninHa onopoMm 3MmiHam. @®opmyBaHHS 1HHOBAIIWHOI OpraHi3aliifHOI KYJIbTYpPH.
OniHIOBaHHA E€KOHOMIYHOI €(DEeKTHUBHOCTI BapiaHTIB TEXHOJOTIYHOI'O, OpraHi3aliifHoOro, eKOHOMIKO-
(1HaHCOBOIrO Ta 1HIIMX BUJIB PO3BUTKY MIANPHUEMCTBA 3 BpaxyBaHHSAM Omopy 3MiHaMm. OIiHIOBaHHS
piBHA onopy 3MiHaM. Po3po06ieHHs peKoMeH 1alliii 31 3SHUKEHHS OTopy.

Tema 17. CTpyKTYpHIi 3MiHH

CytHicTh pecTpykTypu3anii. PecTpykrypusamis 3 m1o3umii IHAUBIAyaldbHUX  3MiH.
Tpucryninuara mozaens JIptoina. [Ipuunnn pectpykrypu3arii. CTpaTeriuHuil aHami3 i IPUUMHHU 3MiH.
KputnuHi YMHHUKY ycrixy 3MiH. [IpoekTu 3 ynpaBiiHHS 3MiHAMM B Opradizauisx. MOHITOpUHT Ta
aHai3 3MiH. PecTpykTypu3sailis 3 TOTJsay 1HAUBITyaAIbHUX 3MIH: OCOOJMBHUM BUIIAOK CKOPOYCHHS
mraTiB (Monens Hoepa). Komanau y nporieci pecTpyKTypu3aitii.

Tema 18. Ynpapiainus 3MiHaMHu y cTpaTerivHoMy po3BUTKY Oprasizauii

Crpareris iHTeHCHBHOrO 3pocTaHHd. IIpomecu nuBepcudikanii. InTerpauniiiHi mporecu Ta
3MiHM B opranizamisx. I[lpuunman o6'eqHanHs Ta noryiuMHaHHA. [lepeBarm Ta HEOONIKM PI3HUX
OpraHizalifHuX CTPyKTyp Ta 00'eqHaHb. BHCHOBKH 13 JOCHIKEHb BIAIHX 1 HEBAAIUX MOTJIMHAHb.
[TpuHIMNM MOTIMHAHHS Ta 00'€ JHAHHS JJIs1 KOOPJMHATOPIB 3MiH.

Tema 19. 3minn KOpHmOpaTHBHOI KYJIbLTYpPH
OCHOBHI NPUHIUIHN YCIIIIHOI 3MIHM KOPIOPAaTUBHOI KyJIbTypH. PerymtoBaHHS AisUIBHOCTI
opranizarii. PeOpennunr. CTBOpeHHsT OpeH 1y Mpaiie1aBIis.



Tema 20. 3MiHu Ha ocHOBI iHpopManiHHUX TexXHOJIOTiii
Crpareris ta indopmariiiai Texaosorii (IT) Ctpareriuna citka Kema ajis omiHiOBaHHS CTaHy
iHopmariiHux TexHoJorid B opranizamii. Pons IT-MeHemKMeHTy B opraHizalliiHUX 3MiHaXx.
TpuctyneneBuit miaxin ympasiainHg 3MiHamu B IT. 3MiHM TpoleciB Ta KOPIOPATHBHOI KYJIBTYPH.

Hogi npaBuna indopmMariitHoro cycrniiiscTaa.

4. CTpyKTypa HAaBYAJIBLHOI IMCUMILIIHHA

Ha3zBu 3MicTOBHX MOIYTIB i TEM KinekicTs ronuu
Jenna dpopma 3aouna Gpopma
Ycboro Yy TOMY YHCIi ych0ro Yy TOMY YHCII
1 p ¢ | iHg | c.p. mp | ¢ |iHD | cp

1 2 3 4 5 6 7 8 10 11 12 13
3micmosuit mooyns 1. Ynpasninua axkicmio
Tema 1. CrarmapTu3aris 5 5
TEPMIHOJIOTI] B Tary3i yIpaBiIiHHS 4 2 - 2
SKICTIO
Tema 2. OcHOBHI pobIeMu 5 5
YIpaBITiHHS SKICTIO 4 - 4
Tema 3. MicxkxHapoIHUI JOCBIig 6 6
YIpaBITiHHS SKICTIO 4 - - 4
Tema 4. BiTYn3HAHNNA TOCBiN 5 5
YIPaBJIHHS SIKICTIO 6 - 6
Tema 5. bazoBa koHuemnmis 7 5
3araJbHOTO YNPAaBIiHHS SKICTIO 8 2 2 - 4
Tema 6. Cucremu ynpaBiiHHs 6 2 - 4 6 6
SKICTIO
Tema 7. CtaTucTU4HI METOAM 7 2 5
KOHTPOJIIO SIKOCTI 6 2 2 - 2
Tema8.IHCTpYMEHTH  yIpaBIiHHS 8 2 2 - 4 7 2 5
SKICTIO Ta IPOLEC PO3rOPTaHHS
¢dynkuii skocri (QFD)
Tema 9. Ceptudikaris cuctem 6 2 - 4 5 5
SIKOCTI I JIPUEMCTBA
Tema 10. AynuT aKocCTi Ta mpemii 6 2 - 4 5 5
SIKOCTI
IIMK 2 2
3micmosuit moodyns 2. Ynpasninua sminamu
Tema 11. TeopeTnuni OCHOBH 8 2 - 6 7 5
YIpaBITiHHS 3MiHAMHA
Tema 12. [nauBigyanbHi 3MiHH 6 2 4 7 2 5
Tema 13. Komanani 3Minu 8 2 2 - 4 5 5
Tewma 14. Opranizaniiiai 3MiHH 8 2 2 - 4 7 2 5
Tema 15. Posb KepiBHHUIITBA B 6 - 2 - 4 6 6
yIpaBJiHHI 3MiHAMH
Tema 16. Po3BuToK opranizarii B 6 - 2 - 4 5 5
Cy4acHHMX yMOBax Ta IpodieMu
YIIPaBJIiHHS OIIOPOM 3MiHaM
Tema 17. CTpykTypHi 3MiHH 6 2 2 2 5 5
Tema 18. YnpasiiHHs 3MiHAMH y 4 2 2 5 5
CTPATETiYHOMY PO3BUTKY
oprasizarii
Tema 19. 3MiHM KOPHIOPATHBHOT 2 - - - 2 6 6
KyJbTYpHU
Tema 20. 3miHu Ha OCHOBI 4 2 - 2 5 5




iHQOPMAIIITHAX TEXHOJIOTIN

IIMK 2 2
Ycboro roaus: 120 20 24 - 72 120 | 4 8 104
5. Temu JekuiiHUX 3aHATH
Ne Ne Haspa temu Kinpkictb
3/ 3aHATTS TOJIUH
1 2 Tema 5. ba3oBa KoHUeNUisi 3araJIbHOT0 YNPABJIiHHSA 2
AIKICTIO
Tema nexyii 2. bazoea KoHyenyis 3a2aibH0O20 YNPAGIHHA
AKicmio
2 4 Tema 6. CucreMu ynpasJliHHS SIKICTIO 2
Tema nexyii 3. Cucmemu ynpaeninHs AKicmio
3 5 Tema 7. CTaTUCTHYHI METOAU KOHTPOJIIO IKOCTI 2
Tema nexyii 4. Cmamucmuuni memoou KOHMPOI0 AKOCMI
4 7 Tema 8. IHCTpyMeHTH yHpaBiiHHSI SIKICTIO Ta mpolec 2
posropranHs pynkuii sikocti (QFD)
Tema nexyii 5. Ocobausocmi noaimuky YiHOYMmMeOpeHHsL.
5 9 Tema 9. Ceprudikauisi cucTeM sIKOCTi NIANPUEMCTBA 2
Tema nexyii 6. Cepmudghikayis cucmem sxocmi
nionpuemcmea
6 11 Tema 11. TeopeTu4Hi 0CHOBM ynpaBJIiHHA 3MiHAMU 2
Tema nexyii 8. Teopemuuni 0cHOBU YNPABNIHHI 3MIHAMU
7 13 Tema 13. Komanaui 3minn 2
Tema nexyii 10. Komanoui 3minu
8 15 Tema 14. Opranizaniiidi 3Minu 2
Tema nexyii 11. Opeanizayiini sminu
9 19 Tema 17. CTpyKTYpHi 3MiHU 2
Tema nexyii 12. CmpykmypHi 3miHu
10 22 Tema 20. 3minu Ha ocHOBI iHpopMaNiiiHUX TEXHOJIOTIH. 2
Tema nexyii 13. 3minu Ha 0cHOGi iHGhopmayitinux
MexHoN02IU
Pazom 20
6. TeMu NpakTHYHUX 3aHATH
No No Hasga temu Kinpkicts
3/ | 3aHATTS TOJIUH
1 Tema 1. CtannapTu3sauisi TepMiHoJIOrii B rajay3i ynpasJliHHs
1 SIKICTIO. 2
Tema npaxmuunozo 3auamms Nel
BuBYeHHS TepMiHOJIOT] B ray3i yIpaBiIiHHS SKICTIO Ta CUCTEMHU
HOMEHKJIATYPH MOKA3HUKIB SKOCTI MPOYKIIIi.
2 3 Tema 5. ba3oBa KoOHUeNUisi 3araJIbHOr0 YNPABJIiHHSA SAKICTIO. 2
Tema npaxmuunozo 3ansmms No2
JlocikeHHs OCHOBHUX €JIEMEHTIB Ta YMOB YCHIIIHOTO
BripoBauKeHHsT TQM B pakTUUHY MiSUTBHICT BITYU3HIHUX
1 ITPUEMCTB
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Tema 7. CTaTHCTHYHI METOAN KOHTPOJIIO IKOCTI

Tema npaxmuunozo 3auamms Ne3

BukopucTaHHs CTaTUCTUYHUX IHCTPYMEHTIB KOHTPOJIIO SKOCTI:
MIPUIMHHO-HACIIIKOBA Jiarpama IcikaBu; miarpama [lapero.

Tema 8. IHcTpymMeHTHM ynpaB/iHHS SIKICTIO Ta mpoiec
posropranHs ¢pyHkuii sxocri (QFD)

Tema npakxmuunozo 3auamms Nes

Buxopucranas npakTHaHEX TpuiioMiB 3actocyBanHs QFD-
METOO0JIOr1.

10

Tema 10. AyauT siKoCTi Ta mpemii AKOCTI

Tema npaxmuynoco 3auamms Ne6

3acTocyBaHHS METOIB CAaMOOIIHIOBAHHSI 32 KPUTEPIsIMHU
HAI[IOHAIBHUX MPEMiH 3 SIKOCTI

12

Tema 12. InauBinyaJbHi 3MiHK

Tema npaxmuunoco 3auamms Ne7

Po3pobnenns Mmozeneit iHAUBIAyabHUX 3MiH 3 ypaXyBaHHSIM
(hakTOpiB 30BHINIHBOTO Ta BHYTPIIIHBOTO CEPEAOBUIIIA

14

Tema 13. Komanaui 3Minun
Tema npaxmuynoeo 3auamms Ne§
Bu3HaueHHs onTUMaIbHUX MOJICNICH peakilii Ha KOMaHHI 3MIHH

16

Tema 14. Opranizaniiini 3mMiHu

Tema npakmuunozo 3auamms Ne9

3acrocyBaHHS MeTaQOPUYHKX MiAXOIIB MPH OpraHi3aiifHuX
3MiHax

17

Tema 15. PoJib kepiBHUIITBA B yNIpaBJIiHHI 3MiHaMu

Tema npaxmuunozo 3ausmms Nel(

3acTOCOBYBAaHHS METO/IB yNpaBIiHHS 3MIHAMU Ha BCIX PIBHAX
CTPYKTYpHO{ Oprasi3auii nianpueMcTBa

10

18

Temal6.Po3BuTok opranizauii B Cy4yacHUX yMOBax Ta
npood/eMH ynpasJiiHHS OIIOPOM 3MiHAM

Tema npaxmuunoco 3auamms Nel |

Po3pobneHHs pekoMeHaallii 31 3HWKEHHS ONOPY 3MiH Ha
T ITPUEMCTBI

11

20

Tema 17. CTpyKTYypHI 3MiHN

Tema npaxmuunoco 3auamms Nel?2

Bukopucranss Mozieneit opratizaiiiiHux 3MiH MpH pi3HUX
BUIAJIKaX PECTPYKTypHU3allii

12

21

Tema 18. YnpasJiiHHs 3MiHAMH y cTpPaTerivyHOMY PO3BUTKY
oprasizamii

Tema npaxmuunozo 3auamms Nel3

3acTOCOBYBAaHHSI METO/IIB KOPEr'yBaHHs Ta YIPaBIIiHHS 3MiHAMU B
CTpaTEriyHOMY PO3BUTKY IMiIPUEMCTBA

Pazom

24

11



7. Temu Ta 3MicT camocTiiiHOT podoTH

3/

Ha3sBa Temu

Kinexicts
rOINH

Tema 1. CtanpapTusanisi TepMiHOJIOTII B rajy3i ynpasBJiHHA SIKiCTIO
Cymuicmov ynpaeninus AKicmio moeapis K 6uody OisIbHOCMI, CHPAMOBAHO20
HA UKOHAHHS 8UMO2 00 iXHboi akocmi. Cucmema HOMEHKIAmypu NOKA3HUKIE
akocmi  npooykyii.  [lonamivnuii  psad  sKocmi: — Xapakmepucmuxa,
61ACMUBICMb, 3a2A1bHA AKICMb.

2

Tema 2. OcHOBHI po0JieMu yIIPaBJiHHS AKICTIO
Ilpobnema axocmi npooykyii Ha cyuacHomy emani. Bzaemoss'sizok skocmi

moeapie 3 YCnixom ma e@exmusHicmio po3UMKy HAYIOHAILHOI eKOHOMIKU,
KOHKYPEHMOCHPOMOICHICIIO NPOOYKYIL, HAYIOHAIbHUM NPEeCmudicem Kpaiu.
3Hauenns ma cymuicms YnpaeninHs Axicmio mosapie. Axicms ma po3eumok
HAYKOBO-MEXHIYHO20 U COYIANIbHO20 NPOCPeCy.

Tema 2. OcHOBHI Ipo0JieMH YNIPABJIIHHSA SAKICTIO
Ynpaeninua axicmio na pieni nionpuemcmea. Cyyacnuii nioxio 0o ynpaeniHus

akicmio  Ha  eupobHuymei. DyuKyii  GUPOOHUYMEA, CHPAMOBAHI  HA
NOKpawjeHHs: SAKOCMI HNPOOYKYIi 3aledcHo 68i0 Xxapaxkmepy OislbHOCMI
nionpuemcmaa, opeamizayii, gipmu.

Daxmopu, wo ¢opmyroms ma 3abesneuyioms sKicms. Haykoei ochosu
VIPABIIHHA AKICMIO MOo8apis 8i0 [leminea 00 3a2anvbH020 YNPAGIIHHA AKICIIO

(TQM).

Tema 3. MixxHapoaHuii J0CBiJ yNIPaBJIiHHA SAAKICTIO
IlocnioosHicms po36umky memoois i nioxo0ieé 00 YnpasiinHs AKICMIO 8 C8Imi.

nepesgipka sKocmi ma eunpodyeanms, Konmpoav skocmi (QC); cucmemu
3abe3neuenusn axocmi (QA); ynpaesninua axicmwo (OM).

Tema 3. MixkHapoaHuii J0CBiJ yNIpPaB/IiHHA SAKICTIO
3azanvrne ynpaeninusa axicmio (TQM). Xapakxmepucmuka emanié po36umky

VHpaeninHA AKIicmio ma ix yoockouaneuus.  Jloceio ma ocobaugocmi
PO3BUMKY YNPABIIHHA AKICMIO 8 PIZHUX KPAIHAX C8IMY.

Tema 4. BiTun3usiHuii 10CBix ypaBJIiHHSA AKICTIO

Icmopis  pozeumky eimuusuano2o pyxy 3 ynpaeninns sxkicmio. Ilosea
elemMenmie  YNpaeniHHa AKICMIO M0o6apié HA OCHOBL pO36UMK) ma
BNPOBAONCEHHS CMAHOAPMU3AYII.

Tema 4. BiTun3Hsinuii 10cBix ynpaBJ/iiHHS AKICTIO
Pozsumox ynpaeninusa saxicmio 6 Kpaini: KOHMpPOIb AKOCMI, OYIHKA SIKOCHII,

cucmemHUull nioxio 00 ynpaeninusa axicmio. Po3pobka i po3sumox memooie
OYiHKU AKOCMI Ha pi3HUX emanax eupobHuymea. Po3eumox cucmem
YnpasninHa axicmio npooykyii. Ilepesacu ma nedoniku yux cucmem.

Tema 4. BiTun3HsiHuii 10cBix ynpaBJ/iHHS AKICTIO

Obnixk eumoz cmanoapmie ISO cepii 9000 y imuusHAHUX cmMaHOApmMax.
Tapmonizayia 6iMuu3HAHUX HOPMAMUBHUX OOKYMeHMi8 y cqepi YNpaeninHsi
AKICMIO 3 MINCHAPOOHUMU.

Tema 5. ba3oBa KoHuUeNisl 3araJIbHOT0 YNPABJIiHHA AKICTIO
3axiona cucmema niaHy8aHHs 3 ypaxyeaHHAM MOMEHMY Nepe3amosleHH s
(ROP).
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10.

Tema 5. ba3oBa KoHuenIisi 3araJJbHOIO YNPaBJIiHHA AKICTIO
Cucmemu Just-In-Time (JIT) ma
Just-In-Case (JIC).

11. | Tema 6. CucTeMu ynpaBJiHHA AKiCTIO
3azanvna xapakmepucmuxa cmanoapmis ISO cepii 9000, esonroyist po3eumky
cmandapmis axocmi. Cmpykmypa b6azosux cmanoapmis 1SO cepii 9000.

12. | Tema 6. CucTemu ynpaBJIiHHS SIKiCTIO
Poboma 3 ecapmonizayii gimuuzuanux cmanoapmie ma cucmemu SAKOCMi 3
midicnapoonumu. Cmanoapmu ISO cepii 9000 i TOM.

13. | Tema 7. CTaTHCTHYHI MEeTOAU KOHTPOJIIO AKOCTIi
Incmpymenmu KOHmMpOI0 AKOCMI: RPUHYUNU, NOOYOO08U MA 3ACMOCY 8AHHSL
kowmpoavhoi kapmu ([llyxapma).

14. | Tema 8. IHcTpymMeHTH YNpaBJiHHA fIKICTIO Ta mpouec PO3ropTAHHS
¢ynkuii axocti (QFD)
Kniouosi enemenmu ma incmpymenmu Pozeopmanns @yukyii Hrxocmi.
Konyenyin  Byounky Hkocmi ma emanu  8i0CmediCy8aHHsA — «2010C)y
cnoorcusaday npu Pozeopmanni @ynuxyii Arxocmi.

15. | Tema 8. IncTtpymeHTH YyNpaB/iHHfI fIKICTIO Ta mpouec PoO3ropTaHHS
¢pynkuii sikocti (QFD)
36'azox  incmpymenmie axocmi TOM ma QFD. Ilaunysanns saxocmi
NPOO0BONLUUX MA HENPOOOBOILYUX MOBADPIE.

16. | Tema 9. CepTudikanisi cucTeM sIKOCTi MiAMPHEMCTBA
Cepmudghixayis cucmem akocmi 8 Ykpaini. Jisinouicmo
Jlepoiccnoorcuecmanoapmy iz cepmupikayii cucmem iKOCmi.

17. | Tema 9. CepTudikauisi cucTeM IKOCTI HiAMPUEMCTBA
Ananiz HOpMAmMueHUX OOKYMEHmMI8 w000 cepmuikayii cucmem sAKOCMi 6
Ykpaini.

18. | Tema 10. Ayaut sikocTi Ta npemii sKocTi
Tunu ayoumopcokux nepegipok ma mooenel OYIHIOBAHHS PI6HA SAKOCMI.
Hpuuunu momueayii npoeedenns oyinku sxkocmi. Xapaxmepucmuka munie
ayoumopcwyKux nepegipox sikocmi. /[ocmogipricms pe3yibmamis oyiH08aHHs.
Camooyinrosanns. Iliocomoexka 00 306HiUHbO2O AyOUmMy wooo 8i0n08IOHOCMI
cmanoapmam  1SO  cepii  9000. Ilonepeous opeanizayitina poboma.
Iliocomoexa doxymenmayii. Texnonozia 30ilcHeHHs nPoyedypu 306HIUHbO2O
ayoumy.

19. | Tema 10. Ayaut sikocTi Ta npemii skocTi
Cepmudpixayivinuii ma ewympiwmnit ayoumu. IIpoyec cepmugbikayii wooo
gionosionocmi  cmanoapmam  1SO  cepii  9000. Mema nposedenns
BHYMPIWHLOI0 — ayoumy, OCHOGHI emanu. Bumozu 0o  ayoumopis
(incnexkmopig). 0608'a3xu ayoumopis.
Hayionanvui npemii' 3 axocmi ma ix kpumepii. Memoou camooyinio8anus 3a
Kpumepisimu HayloOHAIbHUX NPpeMill 3 AKOCMIL.

20. | Tema 11. TeopeTn4Hi OCHOBM ynpaBJIiHHS 3MiHAMH
Opeanizayitina 00CKOHANICMb - 0CHOBA OP2AHIZAYIUHUX 3MIH.

21. | Tema 11. TeopeTn4Hi OCHOBM ynpaBJIiHHS 3MiHAMH
OcHo6HI cK1a0o08si opeanizayiiinoi dockornanocmi 3a Xapinemounom (npoyecu,
npoexmu, IMIHU, 3HAHHS, Pecypcu).

22. | Tema 11. TeopeTu4Hi OCHOBH YNPaBJIiHHS 3MiHAMH
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Knacugixayis eudis smin.

23.

Tema 12. InauBigyaJbHi 3MiHH
Hasuauna ma 3minu. Ocoba i 3minu. Buou xomnemenmuocmell.

bixesiopucmuunuti,  KOCHIMUBHUL,  NCUXOOUHAMIYHUU,  2YMAHICMUYHO-
ACUXONI02TUHULL NIOX0O0U 00 3MIH. YNPAGIIHHI CBOIMU MA UYHCUMU 3MIHAMU.

24.

Tema 12. InauBigyaJbHi 3MiHH
Po3spobnenns inougioyanvhux nianie ynpasiiHusa NOJINUWEHHAM pe3yibmamis

pobomu. 3axo0u neped NOYAMKOM mMa RNICAsL  IHIYIIOBAHHSA  3MIH.
Xapaxmepucmuka Kouyenyii opeaizayii, Wo HABYAEMbCS, 5K NPOGIOHUKA
smin. Teopii nasuanns. Luxn empyuans y npoyec 3min. Mooenv /. Konba.
Takconomia bayma.

25.

Tema 13. KomaHaHi 3MiHuK

Ilposedenns oyinoeanHs cmany opeauizayii ma nio2omyeamnHs OOKYMeHMIs,
wo onucyroms OaueHHs KIIOYO08UX YUHHUKIE PpO3BUMK)Y KOMAHOU mMda
opeaHizayii 3a2aiom.

26.

Tema 13. Komanaui 3MiHu
Pospobnenns yineii 3 peszyromamie pobomu opeawizayii. Buznauenns
basxcanux cmanoapmie no8eOiHKU KOMAHOU ma opeaHizayii.

217.

Tema 14. Opranizaniiini 3Minu
Mooeni 3min (modens Jlvioina, ghopmyna smin bexxapoa, mooens y32002cenHst
Haonep-Tywmana, cucmemua mooenv Cenee). LJuxn 3min 3a Kommepom.

28.

Tema 14. Opranizauiiini 3MiHu
Mooeni opeanizayitinux nepemeopeHv. Ymosu, eiemeHmu ma ghaxmopu
epexmuenocmi opeanizayitinux nepemeopens. Pechopmyeanns opeanizayii.

29.

Tema 15. Poab kepiBHUIITBA B yNIPaBJIiHHI 3MiHaMu

Egexmuene nioepcmeo. Mampuysa e3aemose’azkie; memagopa opeawizayii

ma HeoOXiOHul mun xepisHuymea. Cmuii ma Ha8UYKU KePIBHUKA 3MIH.

30.

Tema 15. Posb kepiBHHIITBA B YNIPaBJIiHHI 3MIHAMHU
Meneoocepu ma nidepu: cninbne ma eiominne (3a Yopenom bennicom).

Xapaxkmepucmuka «conanbHuxy Kepienukie 3a [owc. Jlinman-bnromenom.
Camoananiz ma 6HympiwHi pecypcu ynpaeuinys sminamu. Emoyitina
KoMnemeHyis ynpaeuiHys.

31

Tema 16. Po3BuTOK Opraizanii B Ccy4acHUX yMOBAaxX Ta npoodiaemu
yYIpaBJIiHHS OIIOPOM 3MiHAM
Cmpameeis  inmencusnoco  3pocmanus.  Ilpoyecu  ousepcugbixayii.

Iumeepayitini npoyecu ma 3minu 6 opeauizayisx. Ilpuuunu o6'eonanns ma
noznunanua. llepesacu ma HeOONIKU PIZHUX OP2AHI3AYIIHUX CMPYKMYp ma
06'eonans.

32.

Tema 16. Po3BuToK oprauizauii B Ccy4yacHUX yMOBax Ta npooJemMu
YIPaBJIiHHS ONIOPOM 3MiHAM
Bucnosxu i3 Odocnidocens e0anux i Hegoanux noe2iuHaHv. Ilpunyunu

NO2IUHAHHSA MA 00'€OHANHS 0151 KOOPOUHAMOPIB 3MIH.

33.

Tema 17. CTpyKTYypHI 3MiHN
Pecmpyxkmypuzayis 3 noenndy iHOugioyanbHux 3miH: 0COONUBUL BUNAOOK
cKopoueHHss — wmamie  (moodenv  Hoepa). Komanou vy  mpoyeci

pecmpyKmypusayii.

34

Tema 18. YnpaJiiHHsI 3MiHAMM y CTpaTeriyHoMy pO3BHTKY OpraHizaiii
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Cmpameeis  inmeHcusnoco  3pocmanus.  Ilpoyecu  ousepcudgbixayii.
Iumeepayivini npoyecu ma 3minu 6 opeanizayisx. I[lpuyunu o6'eOnanns ma
noenunanus. Ilepeeacu ma HeOoONiKU PIZHUX OP2AHI3AYIUHUX CIPYKMYDP mMda
00'eOnanb.  Bucnosku i3 OocniodceHb 60anux I He8OANUX NO2NUHAHD.
THpunyunu nocnunanms ma 00'€eOHaHHA O KOOPOUHAMOPIE 3MIH.

35 Tema 19. 3MiHN KOPIOPATHBHOI KYJIbLTYPH
OcHo8HI npuHYunu YCniwHoi 3MiHU KOPpROpamueHoi Kynemypu. Pezyntoeanns

disitbHocmi opeanizayii. Peopenoune. Cmeopents opendy npayedasysi.

36. | Tema 20. 3minu Ha ocHOBI iHopMaNiHHAX TeXHOIOTii 2
3minu  npoyecis  ma  kKopnopamueuoi  Kyaemypu. Hoei  npasuna

iHhopmayitinozo cycninbcmea.

Pa3zom 12

8. InauBinyanbHi 3aB1aHHA (AK CKJIAJ0BAa CAMOCTIHHOI pOOOTH CTy/1eHTA)

[HnuBiMyanbHI 3aBJaHHS TaKOX MepeadadaroTh MiATOTOBKY pedepartiB, AOMOBIACH, OTIISIIB,
iHpopMmamii Ta IHIUBIAyaJbHUM 3aXHCT 3 TPEICTABICHHSAM 3a JOMOMOTOI0 Ipe3eHTalliil, 3a
HACTYITHOIO TEMaTHKOIO!

1. YrpasiiHHs cepTUDIKaIIIEIO M AMPUEMCTBA.

2. TortanpHe ynpaBiiHHSA SKICTIO HA TPOMHUCIOBOMY ITiITPUEMCTBI.

3. VYrpaBiiHHS SKICTIO B Oprasizaiiii y cdepi mociyr.

4. [TpakTH4HAa AiSUTBHICTH B cepi yIpaBIIiHHSA SKICTIO.

S. Burpatu B cdepi sKoCTI.

6. MixHapoaH1 cTaHAAPTH SIKOCTI.

7. TexHiuHe perynoBaHHs SKOCTI.

8. IcHyBaHHS OpUTIHAIBHUX MIIPO3AUIIB Y CTPYKTYpP1 KOMIIaH1i/ yCTaHOBH.

9. CriBB1/IHOILIICHHS TOBHOBa)KEHb PI3HUX MIAPO3/ALTIIB Mi’K COO00 B KOMITaHii/
YCTaHOBI.

10. Po3mnoain nocagoBux 000B’SI3KiB KEPIBHUIITBA B KOMIIaH1i/ yCTaHOBI.

11. Oco0nuBocCTi OpraHi3alifHUX KOMYHIKaIliid B OpraHi3arii.

12.  Cucrema opraHizamiifHOT KyJIbTypH B OpTraHi3allii.

13.  Ominka ynpaBiiHCEKOi €(pEeKTHBHOCTI OpraHi3arii.

14.  CyrtHicTb KOH(DIIKTY FOJIOBHUX YYaCHUKIB KOPIIOPATUBHUX BIAHOCHH.

15.  IlepeBaru Ta HeJOIKU PI3HUX POPMH peopranizalii HANPUEMCTB B YKpaiHi.

16.  Awnaui3 KJIFOYOBHX BIIMIHHOCTEH Takux (hopM peopraHizarii miaAnpHeEMCTB, K
3IUTTSA Ta MPUETHAHHS.

17.  TlopiBHsnbHUHN aHAJI3 MOJENEH KOPIIOPATUBHOIO YIIPABIIHHS.

18.  OcoGnuBOCTI PO3BUTKY SITOHCHKOI MOJIENI KOPIIOPATUBHOTO YIPABIIHHS.

19.  Oco6nuBOCTI PO3BUTKY aMEPUKAHCHKOI MOJIeli KOPIOPATUBHOTO YIIPaBIIiHHS.

20.  XapakTepHCTHKa €TaIliB PO3BUTKY TEOPii OpraHi3aIliifHOro yrpaBIiHHS
KOPIOpAIIi€lo.

21.  TlpwuwHM Ta NUISIXU MOA0JaHHSI KOHMIIKTY IHTEpPECiB Pi3HUX TPYIl YYACHHUKIB

KOPIOPATUBHOTO YIIPABIiHHS.
22.  TlopiBHsAJbHA XapaKTEPUCTUKA PEUTHHTIB KOPIIOPATUBHOTO YIPABIIHHS.
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23.
24.
25.
26.

KonuenTyanbHi OCHOBH yIPaBIiHHS 3MiHAMH B OpraHizaiii.
Ponp xepiBHMIITBA B yIIpaBIliHHI 3MIHAMH B OpraHi3aiiii.
YrpasiiHHsS 0OpOM 3MiHaM B Oprafizaiii.

CyyacHi METO/IM YIIpaBJIiHHS 3MiHaMHU B OpraHi3artii.

9. MeToau HABYAHHSA

BuBueHHs HaBYATLHOT TUCHIUIUTIHY Mepeadadac BUKOPUCTAHHS PI3HOMAHITHUX METO/IIB Ta TEXHOJIOTIN

BUKJIaAaHHA 1 HaBYaHHSL.

- c106ecHi Memoou (NEKIis, HaBYaJIbHA IUCKYCIsl, TUCITYT TOIIO);

- npakmuyni Memoou (IPAKTHKHU Ta PO3B’I3yBAHHSIM TEMATUYHUX KEHUCIB);

- HaouHi memoou (MyJIbTUMEIiHA TTPE3CHTALlIs);

- podoma 3 HABUAIbHO-MEMOOUUHOIO JTIMEPAMYPOI0, HAYKOBUMU Oxcepeaamu i eaeKmpoHHUMU
pecypcamu ( CaMOCTiliHE OTPAIIOBAHHS J0JIATKOBOI HAYKOBO-METOJAUYHOI JIITEPATypH);

- IHMepaKmueHi Memoou HaBUaHHA.

10. Kpurepii Ta MmeTo1H OLliHIOBAHHS

Oninka 3a PiBenn
mkajgamu ECTS, Kpurepii oninoBanns TOCATHEHD
cT00a/10B010, CTyJeHTa
PO3LIHPEHOI0

A CtyneHT BoJNOJi€ TOHATIHHUM 1 ()aKTMYHUM amapaToM OCBITHBOTO =
90-100 KOMITOHEHTa Ha MOTJIMOJIEHOMY piBHI; KOMILJIEKCOM 3HaHb Ta BMiHb, E
OatiB KU XapaKTepU3yeThCS CUCTEMHICTIO. BiIbHO BHKIJIaga€e 3MiICT MUTaHb @)
BIAMIHHO OCBITHBOTO KOMIIOHEHTa, pO3yMi€ HOro 3HaueHHs [uid HpodeciiHoi (:s:)
MATOTOBKH. M

B CryneHT Bosiofii€ MOHATIMHUM 1 (PAKTHUHUM anapaToM OCBITHHOTO
82-89 KOMITOHEHTa Ha MOTIUOIEHOMY piBHI. ’E
OaniB CTyneHT BoJIO/ll€ KOMIUIEKCOM 3HaHb Ta BMiHb, IKMH € 4aCTKOBO- %
JAYKE BIIOPSAKOBAHUM. Y TPOILIEC 3aCTOCYBaHHS 3HAHb CTYJEHT CIIPOMOKHHI O
JNOBPE BUOpaTy HEOOX1/IHIN €1eMEHT KOMIUIEKCY 3HaHb Ta BMiHb. E

C CtyneHT BONOJi€ MOHATIHHMM 1 (PAaKTUYHMM amapaToM OCBITHBOTO
74-81 KOMIIOHEHTa Ha M1BUILIEHOMY PiBHI, MOX€E YCB1JIOMJIEHO 3aCTOCOBYBAaTH =
6amniB 3HAaHHS Ta BMIHHS JUIsl BUCBITJIEHHS CyTi muTaHHs. Kommiekc 3HaHb E
JNOBPE YaCTKOBO-CTPYKTYpOBaHUI. 3HaHHS 3aCTOCOBYIOTHCS TEPEBAXHO Y é
3HaHOMMX CUTYaIlisIX. 8
=
D CryneHT BoJIOJli€ TTOHATIMHUM 1 (PaKTUYHKUM arnapaToM OCBITHBHOTO =
64-73 KOMIIOHEHTa Ha CepeHbOMY DiBHI, MOKE MPOUIIOCTPYBATH BIACHUMH =
OaiB MPUKJIaIaMU BiJMOBIb HA MUTAHHS, YaCTKOBO YCBIIOMITIOE CHEIU(IKY E
JAOBPE HaBYAJIbHUX CUTYalllll TOIIO, MAa€ 3HAHHS MPO CHOCOOU PO3B’SI3yBaHHS =
TUNOBUX cuTyaliil. OpHak mpolec CcaMOCTIHHOrO po3B’s3yBaHHS g
CHUTyaIliii moTpedye OropH Ha 3pa3oK. jc"(
o™
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E CryneHT BoJIOJli€ TIOHATIMHUM 1 (paKTUYHMM amapaToM OCBITHHOTO =
60-63 KOMIIOHEHTY Ha CepeaHbOMYy piBHI. Mae ysBIeHHS Tpo crenudiky =
OamniB HaBYAJIBHUX CHUTYyalliil. BukoHanHa niii mnpu po3’scHEHHI 3ajad, f
JOCTATHBO CUTyaIlli  YaCTKOBO  YCBIJIOMIIFOETHCS,  3MIMCHIOETHCS  YaCTKOBO E
NPaBUIBHO. T

Fx CryneHT BOJOAi€ MOHATIHHUM 1 (PaKTUYHUM arapaToM OCBITHBOTO
35-59 KOMIIOHGHTa Ha €JEMEHTAapHOMY piBHI, Ma€ YSBICHHS IIPO 3MICT o
OamniB OCHOBHHMX pO31iliB. BHKOHaHHA OKpeMux il BigOyBaeTbcs HeE an
HE3AJZIOBUJIBHO | ycBimomieHo, ogHaK IMEPEeBaAKHO IPaBUILHO, HaBYAIbHO-ITI3HABAJIbHA é
AKTHUBHICTh MOTHBYETHCS CUTYaTUBHO-TIPAarMAaTUIHUM 1HTEPECOM. %
F CTyaeHT BOJIOZIE MOHATIHHUM 1 (DaKTUYHHUM arapaToM OCBITHBOTO S
0-34 KOMIIOHEHTa Ha €JIIEMEHTAPHOMY piBHI, Ma€ YsBIECHHS NP0 3MICT §
baiis OKPEMUX PO3JILIIIB. E

HEIMTPUUHATO

[Torounuii KOHTPONIb BiAOYBAa€THCS HAa YCIX BHIAX AayJUTOPHUX 3aHATH PEATI3YETHCS TaKUMH

METOJaMHU: YCHOTO 1 IMHCHMOBOTO OIUTYBaHHS, TECTYyBaHHs, BUPIIICHHS CHUTYalliiHUX 3aB/aHb,
HarnucaHHs ece (pedepaTiB), Ipe3eHTallii, TOIIIO.

[ToTo4YHMIT KOHTPOJIHL BUKOHAHHS CAMOCTIHHOI pOOOTH 3IIHCHIOETHCS 32 yCiMa TEMaMH.

MonynbHUl KOHTPOJb y BUIUIAMI MUCbMOBOI BiJMOBiAl, TECTYBAaHHS, BUPIIICHHS CHUTYaI[lHHUX

3aBJaHb, TOIIO.

Mertoa miZICYyMKOBOTO OI[IHIOBaHHS: €K3aMeH.

11. Po3noain 6aJiiB, AKi OTPUMYIOTh CTY1€HTH

[ToTouHe TecTyBaHHS Ta caMOCTiifHa poOoTa ex3amen | Cyma
3micToBUl MOTyIb |
T1 | T2 | T3 | T4 5 | T6 | T7 | T8 | T9 | T10
2 2 3 2 3 2 3 3 3
3MiCTOBUN MOZYIIb 2 40 100
T11|T12 |T13| T14 | T15 |T16|T17 | T18| T19 | T20 | IIMK
2 2 2 3 2 3 2 3 3 3 10

[IIkana omiHFOBaHHS MOJAETHCS 3T1IHO 10 3aTBepKeHOT B [1010)KeHHI KpeAUTHO-MOTYIBHY CHCTEMY
opranizaiii ocBiTHbOTO npouecy y BKI

HIkaua ouinoBanusa: HamionaasHa ta ECTS

Cyma 6aniB 3a Bci Ouitika O11iHKa 32 HAI[IOHAIBHOIO IIKAI0I0
BN HABHAJIBHOL ECTS U1l €K3aMeHY, KypCOBOTO i AudepeHiiioBaHOro
AVLIBHOCTI MPOEKTY (poOOTH), MPAKTUKHU 3aITKy
90 — 100 A BiIMIHHO o
82-89 B BIJIMIHHO
obpe obpe
74-81 C oo 3a;[10Bi§LHO
64-73 D 3aJI0BIJILHO
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60-63 E

) ) HE3aI0BLIBHO 3
HE3aI0BLIIBHO 3 MOKJIUBICTIO

35-59 FX MOKJIUBICTIO
MTOBTOPHOTO CKJIAJIaHHS
MTOBTOPHOTO CKJIAJIaHHS
) , HE3a10BIJIBHO 3
HE3a0BLIBHO 3 000B’ I3KOBUM )
000B’I3KOBUM
0-34 F MOBTOPHUM BHUBYEHHSIM

IMOBTOPHUM BUBYCHHIM

JUCHUILIIHA .
TACIUILTIHA
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