YKPKOOIICIILJIKA
BIHHUIIbKA OBJIACHA CIILJIKA CHIOKUBUHAX TOBAPHUCTB
BIHHULIbKUU KOOIIEPATUBHUM IHCTUTYT

3ATBEP/UKYIO

_B:orpexTopa BinnnubKoro
/ xoomep

THBHOTO IHCTHTYTY
“‘Cgititana KOJIOTIA

ITPOT'PAMA ®AXOBHUX ICIIMTIB

AJIA a0iTypi€HTIB, IKi BCTYNAKOThH Ha AeHHY/ 3a04Hy dopMy 3100yTTS
0CBIiTH Ha 0CcHOBI 3100yToro cryneast OKP Bumioi ocBitu aJist 3100yTT51

OCBITHBOTI'0 CTYINEHSI MaricTpa 3a cneuiajbHICTIO!
073 «MeHeqKMEHT»

PO3TJISIHYTO TA CXBAJIEHO
Ha 3aciiaHHi kadeapn MeHeIKMEeHTY,
MapKeTHHTY Ta MiAMPHEMHHITBA
BiA «24» Oepe3ns 2022 p.
IIporoxos Ne 8

Binauusa — 2022



1. BCTYII

Ilporpama axosux icmutis mis aliTypieHTiB, W0 BCTYNAIOTE HA OCHOB
3p06yToro cryners OKP Bumiof ocBiTu JUI 3M00YTTS OCBITHBOTO CTyIEHS Marictpa 3a
criemiaibHicTio 073 «MeHeKMEHT», OXOITIOE BCi OCHOBHI BHMOTH 10 IiArOTOBKH
abitypientis. Jls BeTymy Ha creniansHicTs «MeHeKMEHT» MOTpi6HO MaTH IPYHTOBHI
1 3MICTOBHI 3HAHHS 3 JUCIMILIIH: «MeHnemxMenT», «Ynpapminns IIEPCOHAIOM),
«Crpareriune ynpasminasy.

Y sanponoHoBaHii mporpami crucio HaBEJICHO 3MICT TeM AMCLMILTIH, BKA3aHO
OCHOBHMM MOHATIMHUI amapaT, SKUM HOBHHEH BOJIOMITH abiTypieHT, HABOIUTHCS
TepeNiK OCHOBHMX MHTAHB 3 KOXKHO] AMCIMILTIHY, 100 BHHOCHTBCA HAa (DaXOBHil iCITHT.
Lle# mepenik macTh MOKIHBICTB abiTypieHTy CHCTeMaTH3yBaTH 3HAHHS Ta JOTIOMOYXKe

30PI€HTYBATHCS, HA SIKi MHTAHHS MOTPIOHO 3BEPHYTH yBary IPH MATOTOBLI [0
axoBoro icrury.

2. OCHOBHI BUMOTI'H J10 INIATOTOBKH BCTYITHUKIB

3 nucunniing «MeHexKMeHT» abiTypieHT moBHHeH
3Hamu:
- TEOPeTHYHi OCHOBH IIO/0 YIIPABIiHHS Ha i JIIPHEMCTBI;
- CHCTeMY Ooprasisalii B ynpapiiHHi Ha HiATPUEMCTBI;
- TIpHHIMITH, METOAH i (QyHKIIl yrpaBIiHHs;
- KOMyHiKalii B poreci ynpasiags;
- LIAXH TOCATHEHHS e(DeKTHBHOCTI B IIPOLeCi yIpaBiHHS;
- PONECH BUKOHAHHS 3aBAaHb MiAIPUEMCTBA 33 JOMOMOTOIO YIPaBIiHCBKOTO
Tpo1iecy.
YMimu:

BU3HAYaTH OpraHisauiitni Gpopmu mignpuemcrsa;

OOIPYHTOBYBATH IIPOLIECH 3aCTOCYBAHHS YIPaBIiHCBKHX TIPOLEYD;
NpUHMAaTH yIPaBIIiHCHKI pillleHHs Ta peaizoByBaTH iX;
34CTOCOBYBATH BIUTUB i KOMyHiKaIlii B Ipoueci ynpasminms;

BEeCTH JIiaJior B YIPaBIiHCHKOMY IIpoLeci;
BH3HA9aTH Pe3yJbTaTH yNPaBIiHCBKUX HPOLECIB i IUISIXHM X OCSTHEHHS

3 nucnunting «Ynpapninas IepCOHATIOM» abiTypieHT NoBHHEH

3Hamu:

- TEOPETUYHI OCHOBH LIOMIO YIPABIiHHS TIEPCOHATIOM;

- CHCTeMY 1 METOIH YIIPaBIIiHHS IEPCOHAIOM Ha 1 ATPUEMCTBI;

- 0COOJTMBOCTI KaPOBOTO [IAHYBAHHS, KAAPOBOT MOJITHKH T2 KaJIpOBOTO
IOTCHII ATy MiAPHEMCTBA;

- COLiANbHY CTPYKTYpY TIepCOHAIY H1ANPHEMCTBA;

- 0cO0MHBOCTI i yMOBH dopmyBaHHs KOJIEKTUBY ITiINPHEMCTBA,

- CTallk Ta CTYIEHi PO3BUTKY i MPOCYBaHHS 0COOHCTOCTI;
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- OCOOJIMBOCTI palliOHANBHOTO BHKOPHUCTAHHS POGOYOro 9yacy Ta JIOJCBKUX
pecypcis;

- IIPOLEC 3aITyYEeHHS POOITHHUKIB Ha i IIPHEMCTBO;

- OOTPYHTYBaHH: LIO/I0 PO3MIIIIEHHS ONTHMANBLHOTO CKIAAy MPAL[iBHHKIB.

ymimu:

- BU3HAYaTH PiBeHb KBali(ikalii mepconany Ha miampHeMcTBi;

- PO3paxoByBaTH PiBEHb 3TyPTOBAHOCTI KONEKTHBY HA MiAIPHEMCTBI;

- BECTH IOKYMEHTALIIF0 0C000BOI CIIpaBH, 30KpeEMa TPYI0BOT KHIKKH,

- BU3HAYaTH MOTpedy MiAIPHEMCTBA B IIEPCOHAII;

- OLIHIOBaHHs e(eKTHBHOCTI IEPCOHATY Ha ITi IMPHEMCTBI;

- OIIHIOBaHHS IIEPCOHATY 32 JIJIOBUMH HABUKAMH;

- PO3pPaxoBYBaTH €()EKTHBHICTh HABYAHHS [IEPCOHAIY ITiIIPHEMCTBA;

- IPOBOJIUTH OLIHKY PyXy Ta NPOCYBaHHS IIePCOHATY Ha ITiAIPHEMCTBI;

- BU3HAYATH CTYINiHb INTHHHOCTI KaJpiB Ha IiAIpHEMCTBI.

3 mucuumiinm «CTpaTeriune ynpasiinas» a6iTypieHT noBuHen
SHamu:

- TeXHiKy aHaJli3y 30BHIIIHEOrO CepefOBHILIA TA HABYHTHCS PO3POBIATH Ha Il

OCHOBI CTPATETiIO PO3BUTKY OpraHizaliii;

- 00’eKTHBHI Ta Cy0’€KTHBHI IIPHYHHH NEPEXOMY Bifl CTPAaTeridHOro IIaHyBaHHSA
10 CTPATerivHOTO yIPaBIiHHS;

- IIPOIieC PO3pOOKH CTpaTerii B opraHi3anil Ta JKUTTEBUMN UK HPOLYKTY;

- Pi3Hi KOHIENTyaNbHi I IXOIH 10 yIPaBIiHHS MPOLECcOM CTPATeriYHMX 3MiK;

- AK B IPaKTULl YIPaBIiHHA 31iHCHIOETBCS IIepexia Bif 3arambHOI cTparerii 10
IIpOrpaM PO3BHTKY OpraHi3arii.

ymimu:

- BUKOPHCTOBYBAaTH MOJEJ, IHCTPyMEHTH CTPATeTiYHOIO yIpPaBIiHHA CTOCOBHO
opraizallii B pi3sHHX KOHKPETHHX CHTYaLlifX;

- 3aCTOCOBYBAaTH KOHLENTyalbHI MONOXEHHS CTPATEriYHOrO YNpaBIiHHA Ha
MIPaKTHIIL,

- IPOBOJIUTH NTEPBUHHMMN CTPATEridYHMH aHai3 CTOCOBHO OpraHisarii;

- PO3po0IIATH 3arajbHy Ta (YHKIIOHAIBHY CTpaTerito s opraHizarii;

- mposoguTi SWOT-ananis ta SNW-ananis i BuGuparu 6asosi crpaTerii mns
KOHKPETHHX MPOJYKTIiB, IO BUPOOIIsie opraHizawis;

- BU/IUIATH CTPATEriuHi 3MiHH B Opraisaii i paHxyBaTH iX MO IPIOPUTETHOCTI;

- BU3HAYaTH CHCTeMY MOKa3HHKiB e()eKTHBHOCTI CTPATEriYHOIO yIIpaBliHHs.

3. PO3/ILIV JUCIUILIIH, 0 BAHOCSITHCS
HA ®AXOBHI ICITAT

3 nucuumaing « MeHeaKMeHT»

1. IToHATTA 1 CyTHICTH MEHEIDKMEHTY.

2. PO3BUTOK HayKH yIIpaBITiHHS.

3. OcHOBH Teopii NPUIHATTS YIPABIiHCHKHX PillleHb.
4. Metomu 00IpyHTYBaHHS YNIPaBIIiHCEKHX PillIeHb.



5. IlnaHyBaHHS B opramisariii.

6. Opranizaris K GyHKIis yIpaBIiHHSL.
7. MoTuBaris.

8. YIpaB/iHCBEKHiA KOHTPOJIE.

9. JlinepcTao.

10. KomyHikariii B ynpastigHi.

11. EdbeKTUBHICTE YIIpaBiHHS.

3 aMcuMNIiHA «YNpaBJiHHA EPCOHATOMY

1. YnpaBitiHHs epcoHAIOM y CHCTeMI MEHEDKMEHTY ITi IMpHEMCTBA
2. YripaBNiHHA [IEPCOHAIIOM SIK COLIialbHA CHCTEMA

3. @opMyBaHHsI KOJEKTHBY ITi IIPHEMCTBA

4. 3rypTOBaHICTS i CONiaIbHUI PO3BUTOK KOJIEKTHBY

5. Kazposa nonituka mianpuemMcTBa

6. KagpoBe naHyBaHHS Ha IIi IIIPUEMCTBI

7. Opranizanis Habopy i BinGopy mepconany

8. OLiHIOBaHHS Ta aTeCTallis epcoHay IIiATpHEMCTBA

9. YIpaBiiHHS IPOLIECOM PO3BHTKY 1 PyXOM NMepcoHay HiAIPHEMCTBA
10. YmpasiaHs IpoLiecoM BHBIIEHEHHS TIEPCOHATY

11. EdeKxTuBHICT yNpaBIIiHHS IEpCOHATIOM i IIIPHEMCTBA

3 mucnuniinn «CtpaTeriyne ynpapiinas»

. Betyn 1o crparerigHoro ynpasiiHHS

. 'onoBHi ckmafoBi cTpaTeriyHoro ynpapniHHA

- AHaIi3 HaBKOJIMIIHEOTO Ta BHYTPIIIHBOTO CepeIOBHIINA I IIPHEMCTBA

. OBrpynTyBanHs Micii Ta 06IpyHTYBaHHS LiTel mignpHEMCcTBa

. Cucrema crpareriii mmianpueMcTBa

. 3araibHi Ta 3aTaTbHO-KOHKPETHI CTpaTerii ITiIIpHeMcTBa

. IIponykToBO-TOBapHi, pecypcHi Ta QyHKIIOHATBHI cTpaTerii miAmpHeMcTBa
. Crpateriyne niaHyBaHHs, BUKOHAHHS Ta KOHTPOJIb CTPAaTerii

- Bubip i 06rpyHTYBaHHS CHCTEMH CTpaTEriyHOro yIIpaBIiHHS

0. Crpareris ynpaBniHHs 3MiHaM¥ 1 iHHOBaIiIMHE
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4. OPIEHTOBHHUM MEPEJIK IIUTAHD,
IO BUHOCSTBHCS HA ®PAXOBHHU ICIIUT

MeHeaKMeHT

CyTHiCTB, pONb Ta METONONOriYHi OCHOBH MEHEKMEHTY. MEHEKMEHT K
crerudpidaa cdepa moacekoi gisbHOCTi. CyTHiCTH KaTeropiii «yIpaBIiHHSI» Ta
«MEHEKMEHT. YTIPaBJIiHCHKi BITHOCHHH SIK TIPeIMET MEHE)KMEHTY.

MenemxMenT sK cHCTeMa HAYKOBMX 3HaHb. MEHEKMEHT SK MUCTELTBO
ynpaBimines. CrinbkHe Ta BiIMiHHe MK MeHemkepoM Ta mignpuemuem. Pismi



YIpPaBIiHHA, rpynud MeHemkepiB. Chepu MeHeIKMeHTY: BUPOOHMUTBO, (iHaHCH,
Kajip{, HOBOBBEIECHHs, OOIiK, 30yT, 30BHIIIHBOEKOHOMIYHA MisUIBHICTB. IcHyrOui
napajiirMyi MeHEDKMEHTY.

3aKkOHM Ta  3aKOHOMIpHOCTI  MeHekMeHTy. Kiacubikauis  npHHIMIIB
MEHEDKMEHTY.

IcTopiss po3BHTKY yHpaBIiHCBEKOI QyMKH y cBiTi Ta B Ykpaini. Kmacuuni Teopii
MEHE/DKMEHTY: LIKOJIa HayKOBOIO YINpaBliHHsA; KIacH4YHa (aAMiHiCTpaTHBHA) ILKOJA
YIPaBIiHHS, WIKONA TIOACEKHX BiJHOCHH; INKONA HAayK NPO IIOBEMIHKY; eMIipHYHa
IIIKOJIA, [IIKOJIA «COL[iaJIbHUX CHCTEM», HOBA IIKOJIA.

XapakTepHCTHKa 1HTErPOBAHUX IMIAXOMIB JO YIMPABIIHHS: HPOLECHUN MigXim;
CUCTEMHHH MiAXiZ; CHTyaTHBHHH migxin. OcoGmuBocTi GopMyBaHHS cydacHOi Mojeni
MEHEDKMEHTY B YKpaiHi.

Cyrhicte Ta  KkiIacH(ikamis  MeTOAIB  MEHEKMEHTY:  eKOHOMiYHi,
aJIMIHICTPaTHBHI, COLIAIbHO-TICHXOJIOTiUHi.

CytHicTh Ta Kimacudikallis yHOpaBTiHCBKHX pilleHb. YMOBHM HPHUHSTTS
YOPaBIiHCBKUX pimeHb. @DakTopy, 1IN0 BIUIMBAIOTH HA [POLEC NPUUHATTS
YIPaBJIiHCBKMX pimeHs. Mozeni Ta miIXoAu T0 IPHIAHATTS YIPaBIiHCEKUX PillIeHb.

Opranizanii sk o0'ekTu ympaBiiHHS. BHyTpimHe cepemoBumie opraHizarii,
B3a€MO3B'A30K BHYTPIIUHIX 3MiHHMX. PisHOBHAM opramizamiii. 3aranesi  pucu
oprasizanii. Edekr cuneprii.

30BHILIHE CepeioBUINe OpraHizamii: GakTopu mpsMoi Ta HempaMoi mii. 3arambHi
XapaKTePUCTHKH 30BHINIHBOIO CEPEOBHINA: O0'€KTHBHICTH, B3a€MO3B'S30K (aKTOpiB,
CKJIaIHICTh, THHAMIYHICTh, HEBU3HAYEHiCTh. KOHIEMIT KUTTEBOr0O MUKITY oprasisariii.
Kynerypa opranizanii. Tunu opranizaniit B Ykpaisi.

ITonsarrs,  knacudikamis 1 xapakTepucTuka GYHKUiH MeHeIKMeHTy. Merta
YIOPaBIiHCEKOTO  MpOLeCy, HOro y4YacHHWKH, [peIMeT, 3aco0H  3AiffCHEeHHS.
Ynpasnincekuii  muk1.  OcoOmamBOCTI  IpoIleCy  ympaBIiHHS:  Ge3lepepBHICT,
HEePiBHOMIPHICTh, HUKIIIYHICTB, MOCII0OBHICTh, MiHIHBICTh, CTIHKICTS.

IInanyBaHHs sK 3araigbHa (YHKIIS MeHekMeHTY. OCHOBHI €lI€MEHTH CHCTEMH
miIaHyBaHHs. Ertanu mpomecy IUiaHyBaHHs: BH3HA4YeHHs Miciii Ta Ifineif; orminka
cunbHUX 1 cnabkux OokiB opramisauii; po3poGneHHs crparerii. Basosi crparerii.
3arajbpHa XapakTepHCcTUKa Oi3Hec-TTaHyBaHHSI.

Ionsatrs Micii B ympaBiiHHI Ta Kilacuikauis wminei opramisauii. lepapxiuna
MiAMOPSOKOBaHICTh, CyOOpOMHAIlisl Iiinel oprasisarii. Tpapuuiitauit  mpornec
NOCTaHOBKY Hinei. KoHuemnis ynpasiiHas 3a HiIsIMH.

CytHicTe opramizamifiHoi AisipHOCTI Ta 11 Micue B CHCTEMi yIpaBJiHHS.
IToBHOBaXkeHHsI, 00OB'A3KM, BiNIOBiNaNbHICTE. Ilpoliec JeneryBaHHs NOBHOBA)KEHb 1
BIIMOBIJanbHOCTI.  THIOM  NOBHOBaXkKeHb.  BepTHKalbHA Ta  TOPH3OHTANBHA
CTPYKTYpH3aLlis yIpaBIIiHHS.

BeprukanbHa KooOpaMHallis: NPSIMUA KOHTPONb, CTAaHIApTH3allis. | opH30HTANTEHA
KOOpJMHALlis: B3a€EMHI KOMYHiKallil, THM4acoBi poGoui rpymu, komicii. B3aemozis ta
B3a€EMOBIUIMB CTPYKTYp OpraHizarii.

Buau Ta npuHuunu noGymoBH opraHizaniffHUX cTPyKTyp ympasiidusa. DakTopw,
AKI BIUIMBalOTh Ha (OpMyBaHHS OpraHizamiiHOl CTpykTypu.. Metomu Bubopy
OpraHi3aliiHoi CTPyKTypH yIpaBiliHHA. [IpOEKTYBaHHS OpraHi3alifiHUX CTPYKTYp
yTIpaBITiHHSL.



Jlinifini Ta dyskuioHanbHi opramizauiiini cTpykTypm ympasiinas. KomGiHoBaHi
opraHisaliiiHi CTPyKTypu ympaeninHs. OZHOOCIOHe KepyBaHHS: TOHSTTS, CYTHICTS.
LenTpani3aris i qeneHTpati3ais.

MoTuByBaHHs sK 3arankHa (YHKLisS MeHEIKMEHTY. 3HAYEHHS IHOACHKOTO
(axropa B ymnpaBniHHi oprawizauiero. Ilcuxosoriuni Ta ¢iziomoriuni ocobamsocTi
npaniBHHKa. B3aeMo3B's30k moTpe6, CroHykaHb, Linel i 3a0XO4YeHb MpaliBHHKA Y
npoueci MotuBauii. Teopil i Moxmeni mpouecis MoTHBYBaHHS. 3aco6HW MOTHBALIHHOIO
BIUIMBY. CTHMYIIIOBaHHS palli: ITiJ1i, IPHHIMIH, BATH, GOPMH.

IloHsTTS KOHTpoOmO Ta Horo micue B cucreMi ympabiinas. ITpuHimmm i i
¢yHkuii KonTporOBaHHA. ETamu nponecy KOHTpOMOBaHHS: (GOpPMyBaHHS CTAHIAPTIB
BUMIDIOBaHHS, MOPIBHAHHA (PAKTHYHOrO BHKOHAHHS 3i CTaHJAPTAMH, OLIHKA Ta
perymoBaHHs. Buau ynpasiiHChKOro KOHTPOIO. 3BOPOTHIH 3B'SI30K PH KOHTPOIII.

PerymoBanHs K 3aranmbHa QYHKIiS MeHeKMeHTy. Bumu perymoBanus. Etamu
[IPOLIECY PETYIIOBAHHS,

Inpopmaniss i komymixamii y menemxmenti. Inudopmauis, il Bugu Ta poms y
meHemkMenTi. Hocii  indopmanii. Knacudikamis iHbpopmanii. Bumorm, sxi
IIpe sIBIAIOTECS 10 iH(opMarii.

ITomarrs 1 xapakTepucTHKa KOMyHikaiiii. PisHoBHIH «BHYTpIILIHIX» Ta
«30BHIIIHIX» KoMyHikani#. [Tepemkoau B KoMyHiKamisx. 3BOPOTHiH 3B'I30K y mpoeci
KOMyHiKanii. 3aco0u KoMyHiKariif, IXHi IlepeBary Ta HeIOiKH.

KoMynikanilinuii mpouec, eneMeHTH Ta eranu npouecy. Komymnikariiiui
IIepeBaHTa)KEeHHSI.

ITonsiTss  Ta 3aranmbHa XapaKTePUCTHKA KepiBHHITBA. KepiBHHLTBO  sK
ob'enHyBanbHa (yHKIis MeHemkMeHTy. OCHOBH KepiBHMITBA: BIUTHB, JiJepCTBO,
BIaJa.

Bnana sik enement mpumymeHHs. PopMH BIUIMBY Ta Biaau. Teopii mizepcTsa.
Tunornoris ninepis. [ToHATTS CTHIIIO KePiBHULTBA Ta KOHTHHIYMY CTHIIIB KepiBHHIITBA.

XapakTepucTuKa Ta Kracudikamis CTHIIB KepiBHHLTBA. DAaKTOPH Ta MepelyMOBH
(opMyBaHHa CTHIB KepiBHHITBA. Kpurepil ouminkn cTuims meHemkepa. OcoGiMBoCT
HAI[IOHAJIBHMX CHCTEM KepiBHHITBA. 3arajbHa XapaKTepPUCTHKA MOJENi Cy4acHOTo
MeHeKepa.

ITokasHuKd  €KOHOMIYHOI, OpraHisamiiHol Ta couiagbHOi  e(eKTHBHOCTI
yIpaBlIiHHA, iXHI ckmag i MeTomu BH3HadeHHA. KOMIUIEKCHHE MmimXim o
BIIOCKOHAJIEHHS YIPaBIiHHS OpraHisalfisMi.

YnpagiiHHSI nepcoHaJ oM

Pons Ta 3HaueHHS yIIpaBiliHHS epcoHaIoM sK Hayku. OpieHTalis nepcoHany Ha
KOPIIOPaTHBHY KyJbTypy. IlpoGmemum Ta TeHzmeHWii y KaapoBOMy MeEHEIXMEHTI
yCHmmHuX Kommnadid. OCHOBHI eneMeHTH (IiCHCTEMH) YyNpPaBliHHS MEPCOHAIOM.
ETanu icTopudHOro po3BUTKY YIIPABIiHHS IEPCOHANOM. AHali3 Cy4acHHX KOHIETIiH i
Teopiii  ynpaemiHHS 1epcoHamoM. OcCOGNHBOCTI  YNpPaBNiHHA IIepCOHANOM Y
3aKOPIOHHHX KOMIIaHIAX: MOXKIIHBOCTI BUKOPHCTAHHS JOCBIY.

XapakTepHi puCH OCOOMCTOCTI, IO TOB'S3aHi 3 il IMOBENIHKOK B OpraHisarii.
LlinnicHa opieHTauis npauiBHuKa. [HAMBIL ¥ iHOMBidyaNbHICTB: CIIIBHE Ta BiIMiHHE
nepconany. Knacudikamis mepcoHamy 3a KareropismMm Ta ii XapaKTepHUCTHKA:
BHPOOHMYMH mepcoHan (poOiTHHKH) Ta YIpPaBIiHCBKAN IepcoHan (CcoykGoBIi).



OcHOBHI ~ XapakTepHCTHKM TNepcoHaly opramizamii. UucenbHicTs Ta CTPYKTypa
nepcoHany opramizanii. Kommerentwicts 1 xoMmeTeHmii npaiiBHUKA. Bumau
KOMIIETEHIIIH Ta iX piBHi.

Konektus sx couianbha rpyma. Osmaku KOJIeKTHBY: €IHICTH METH, YMOBHA
BIZIOKDEMIIEHICTh, OpraHi3alifiHa Ta TepuTOpiaNbHA E€IHICTS. @yHKLii KOJEKTHBY Ta
Horo pisHoBMnM B oprasizauii. Pomp KepiBHHKa Ta MEHeIKepa 3 IEpCOoHALy Yy
dopmyBaHHi KonekTHBY. POIb KOpMOpaTHBHOI KyJIbTYpH y (opMyBaHHI KOJIEKTHBY
opraHisauii: HOpMH, HiHHOCTI, Tpamumil. ®opmambHa i HeopMallbHa CTPYKTypa
TPYZIOBOT'O KOJIEKTHBY. THUIH (pOpManbHUX TPyl B OpraHizarmii.

3rypTOBaHiCTh KOJEKTHBY: CYyTHiCTH 1 cramii. Oco6IuBocTi yIpaBIiHHA
[IEPCOHAIOM HA eTamaX pO3BUTKY KONEKTHUBY. MakTopW, INO0 BIUIMBAIOTH Ha
3TyPTOBAHICTh KOJEKTHBY. ITOHATTS 1MPo KOMaHTy Ta KOMaHIHY poboTy B ympasiinsi
nepcoHanoM. KonekTwB i KomaHma: cminbHe Ta Bim'eMHe. ComianpHO-NICHXO0NMOTIYH]
0COONMBOCTI KONEKTHBY SIK 00'ekTa ympapminas. [lcuxosoridua CYMICHICTb YJIEHIB
KOJIEKTHBY T4 YHHHHKH, 1110 1i 00yMOBIIIOIOTb.

IToHATTs Ta 3HaYeHHS KaApOBOi IOMITHKH B opranizaunii. ®akropu, MmO
BILTMBAIOTh Ha (OpMYBaHHs KaJpoBOi MONITHKHA Ta YMOBH ii peasizauii. Knacudikaris
TAIIB KaJpOBOi IONITHKHM 32 OCHOBHHMH O3HAaKamu. MexaHizm po3pobiieHHsT Ta
peanisauii crparerii ynpasiiHHS mepcoHaIoM. IIporrosysanHs B poGoTi 3 mepcoHanoM
K OCHOBa PO3pOOJIeHHS KaJpoOBOI CTparTerii.

IIoHATTS KaapoBOro IulaHyBaHHS. MeTa Ta 3aBaaHHS IJIaHyBaHHA poOOTH
TEPCOHANIOM Ha MiANpHEMCTBi. (DakTopH, IO BILIMBAOTh HA BH3HAYEHHS MOTPED y
nepcoHaii. IToHATTS MapkeTHHIy mepcoHamy Ta ioro ¢yHsK1ii. Metoau Bu3HaYeHHS
IIOTped MiANPUEMCTBA y IepcoHani. XapaKTepHCTHKA METOIIB TUTaHYBaHHS IIEPCOHAIY.
IInanyBaHHs YmCENBHOCTI MEpPCOHAy 3a KATEropisMH [OCal: OCHOBHA T4 IOIATKOBA
noTpebu y nmepcoHalti. AHani3 BHYTpIIIHIX Ta 30BHIIIHIX JoKepen MaibyTHIX motpeb y
IIepCoHaUIi.

3micT nponecy Habopy Ta HaiiMaHHS HpauiBHUKIB. OCHOBHI JoKepena iHdopmarii
Npo BakaHcii. Bu3HaueHHs BakaHTHUX MicIb. DopMyBaHHS BEMOT /10 NPETEH/EHTIB.
IIpodeciorpama: Mozens criBpobiTHHKA i MOMETs MOCAI. XapaKTepuCTHKa JDKEpPEN
3aMydeHHs KaHAunartiB. Ponb kanpoBux arenmtcTB. Mogmeni Ta MeTomn BinGopy
npauiseuKiB. Kpurepii BinGopy mpanisuukis. 3aransmi IPOLEIyPU HaliMy IepCOHATy B
oprasizauisx. Etamu BinGopy xampis. TpymoBa amanrauis Ta i BHIH: opraisariiiisa,
COLiaNIbHO-TICHXOJIOTi4Ha, Ipodeciiina, ncuxodisionorivna,

OrwiHoBaHHES TlepcoHamy B CydacHiif opramisaii. CyTHicTb Ta pisHOBHIM
OLIHIOBAHHSA MEPCOHANy 3a WinaMu. KpHTepii Ta MeTOMHM OLiHIOBAHHS IIepCOHAIY.
OcHOBHI NPUHIHMIY e(EeKTHBHOIO IiOBOTO OIIHIOBAHHS NpAIiBHUKIB. OLiHIOBAHHS
SAKOCTI POOOTH pi3HMX KaTeropiii nepcoramy. Meromu Ta KpUTepii OILiHIOBaHHS
NepCOHANy. ATeCTYBaHHS IIEPCOHAIY: CYTHICTh Ta BHIH.

3arameHud i mpodeciiinuit possuTOK mepcomany. HapuaHmHS TIepCOoHAITy.
IIporpamu miarorosku nepconany. Ilpodeciitia miaroroska, migBHIeHHs KBanidikarii,
nepemniaroToska. Craxxysanus. [ToHATTS mpo TPYZOBY Kap'epy Ta Ciiy>kOOBe 3pOCTaHHSL.
Mopeni xap'epu: ropH3oHTaNbHA Ta BepTHKANBHA. YTIPABIIHHA MOGITHHICTIO KaJIpiB.
AHanizyBaHHs TOTpe6 Ta OLHKA IIAHY PO3BUTKY nepconany. IlmanyBanHs Ta
MiATOTOBKa KaJpoBOro pesepBy. PopmyBaHHs CIIHCKY KaJpOBOTO pe3epBy 3a
KaTeropisiMi nepcoHaity. IHHOBaUiHHMIA TOTeHIian npawiBHKKA.



lpmimnn Ta akropu BUBITBHEHHS mepcoHalmy. Ilpouenypa 3BiTbHEHHS,
CouianbHi Ta BHpOOHHWYI KpuTepii BHOOpY NpAaliBHUKIB HA 3BiTBHEHHS. CouiambHi
rapanTii. OcoGiMBOCTI BHXOIY NpaliBHUKIB HA MEHCIIO SK Gopma 3BiTEHEHHS.
YIpaBiiHHS IIIMHHICTIO KafpiB Ta (GaKTOpH, IO IX 3yMOBIOKOTH, THIIOBI NOPYIICHHS
TPYZOBOI T4 BUKOHABCHKOI TUCLHMILTIHY, TIPHYHHY TX BUHUKHEHHS. Po3zpobka 3axozis i3
PEryllOBaHHs IUIMHHOCTI I€pCOHATY. VYIPaBliHHSA SKICTIO TPYZOBOTO IKHTTS
NpaI[iBHUKIB Oprauiszanii. Ympasmninus Gesnekoro nepcoHay.

CucremMa eKOHOMIYHHX, COLiallbHUX TA OPraHi3aliiHUX MOKA3HHKIB YIIPaBIiHHS
[IEPCOHANIOM: CYTHICTh Ta 3micT. Kpurepii epexruroCTi ympasmninms IIEPCOHAJIOM.
Metomu ouiHIOBaHHSA e€(EKTHBHOCTI pe3ylbTaTiB poGOTH nepcoHaiy. EdextusnicTh
BHTPaT Ha I€pcoHal. Poik KajpoBOro aymuTy Ta KaipOBOTO KOHCYJIBTYBAHHS B
MiJABUIIEHHI e(peKTHBHOCTI YIIPABIiHHS IePCOHAIOM.

CrpaTteriune ynpasainas

CyTHICTB i 3HAYEHHS CTPATETiYHOIrO YNPABNIHHS Ta MEPeLYMOBH HOTO BHHMKHEHHSL.
Micue cTpaTerivHOro ynpapniHHS B CHCTeMi yIpaBiiHHA. BUXifHI TOHATTS i KIFOYOBI
aCTIeKTH B CTPAaTEriYHOMY yMpaBMiHHi: Micis, Liib, cTpaTeris, cTpareriuni pimeHHs,
KOHKYPEHTHi [epeBard Ta CTPaTeridHWil MOTeHIMian oprasizamii. EBomomis PO3BHUTKY
TEOPil Ta MPaKTUKH CTPATEriYHOrO YIPAaBIIiHHSL.

OcHOBHI eTanmy CTPAaTerivHOrO YNIpaBNiHHS: CTpaTeriYHMi aHAI3 CepeOBHINA;
dopMyBaHHs, OliHKa Ta BHOIp albTepPHATHBHHX HAIPSMIB PO3BHTKY MiANPHEMCTBA;
npolec peaizawii crparterii. Moaens mpoliecy cTpaTeriyHoro yIpaBIiHHS: AiarHOCTHKA
30BHIIHBOTO CEPEOBUINA OpraHizauii, BU3Ha4eHHs il Micii Ta wise, OOIpYHTYBaHHH
BHOOpY CTpaterii poO3BHTKYy oOpramizamii, mpomec peasizamii CTpaterii, OI[iHKa Ta
KOHTpOJIb 1i BIPOBAUKEHHA. XapaKTEPHCTUKA THUITB CTPAaTEriyHOro YIpPaBIiHHSA Ta
YMOB iX €()eKTHBHOCTI.

Mopens ramyseBoi koHKypeHuii 3a M.IToprepom. Meroau i IOPHHAOMHU  aHaIi3y
cepeposuma: Matpund SWOT, MaTpuns MOXIMBOCTEH, MaTpHIS BpaslIHBOCTI,
MaTpuLs npodinto cepeqosuia, PEST- anasis.

Pone Micii B ynmpasnincskomy nponeci. ITpaBuia BusHaueHHs Micii. B3aeMo3B’ 30K
micii opramisanii Ta purKy, sikuif BoHa o6cayrosye. Micis Ta C3I° (cTpareriuui 30HH
rOCIIOZapIOBAaHHS ).

ITonsarrs Ta Buaum wminei. Cucrema minei mignpueMcTBa. lepapxis  1imeii.
JloBroctpokosi Ta cTpareriuni uini. Brus 30BHIIEBOTO CepeoBHILA Ha (OPMYBaHHS
ninei. Pons BHYTpimmix paxtopis npu dopmyBanHi minei.

CyTs Ta xnacudikamis crpareriii B Teopii ympasminasL. KopropatuHwuii, 6isHecosuii
Ta (YHKIiOHANbHHM piBeHb cTpaTerii. Bumu CTpaTerii po3BUTKY Oi3Hecy.
[locnigoBHiCcTh (GopmyBaHHS cTparerii 1 ATPHEMCTBA. 3aranpHi,
3araNbHOKOHKYPEHTHI, MPOIYKTOBO-TOBAPHI, pecypcHi Ta (YHKIiOHATBHI cTparertii.
MoxuuBi mpobnemu Ta OOMEXeHHsS Ha IWISXYy MOCATHEHHs cCTpaTeriif. ITOHATTS
cTpaTeri4Hoi mipamiau. MeToau OLiHKH cTpaTerii.

®aKkTOopH, IO BIUIMBAOTh HA BH3HAYEHHS 3arajbHOI CTpaTerii pPo3BHTKY
IANPUEMCTBA. 3B’S30K 3aralbHUX CTPAaTerili 3 JKUTTEBAM IUKIOM i JIPHEMCTBA.
HocninoBHicTs GopMyBaHHs cTpareriit migmpuemcta 3a A. TOMICOHOM: cTpareris



3poCTaHHdA, MHIATPUMKHU (cTabimizamii), pecTpyKTypu3allii, CKOpPOYEHHS MIisUIBHOCTI,
JikBinanil, koMOiHaIii cTparerii.

3arajlbHOKOHKYpeHTHi cTparerii 3a M. [TopTepoM: JTiaupyBaHHS Ha OCHOBI 3HUKEHHS
BUTpaT (UiH), audepeHuianii Ta QokycyBaHHs. OCHOBHI O3HAaKH Ta pHU3HKH
BIPOBAa/DKEHHS IIMX CTpaTerii. Buau ctpareriil 3anexHo Bin mo3uuiit mianpremMcTsa y
rasysi. 3arajgbpHi epeBard KOHKYPEeHTHHX CTPaTerii.

ITinxomu 10 po3poOKH IMPOLYKTOBO-TOBAPHUX CTpaTeriid. EBoOLsS MPOIyKTOBHX
crparerid. PUHKOBI Ta BUPOOHWYI XapaKTEpHUCTHUKH TPOIYKTOBO-TOBAPHHMX CTPATETiii.
ITobynoBa MaTpuls i MoAenelt pi3HOTO THILYy IUIs aHATi3y Ta OIIHKH OKpeMHX Oi3Hec-
HANpsSMKIB  JISUIBHOCTI  MiANMPHEMCTBA:  POCTO-IOJBOBA MATpHL BOCTOHCHKOT
KOHCAJITHHIOBOI IpymH, 9-cekuiifna marpuus «McKincey-General Electricy, MaTpuis
(Hofer-Arthur D.Little) “Gamancy sxwurreBux mmkimiB”. Marpuis Ancodda Ta
TpUBHMIipHa cxema Abens, AUTOBUI KOMIUIEKCHUH aHaii3 (mpoekt PIMS).

Crparerii: ~ koHIeHTpamii, auBepcudikamii  (CIOpigHEHOI, HeCHOpiJAHEeHO],
KOHIJIOMEPATHBHOI ), IIepeopieHTalli, 3MeHIIeHHs, KoMOiHoBaHi. KoHIlemis cTBOpeHHs
Ta peaizarlil mpoIyKTOBO-TOBAPHOI CTPAaTETil.

CyTb Ta 0COOIMBOCTI CTpaTeTivHOro IUTaHyBaHHA. MeTa Ta MPHHIUITA CTPATEr YHOTO
IUIaHyBaHHs. XapaKTepUCTHKa Oap’epiB CTpaTeriyHOrO IUTAHYBaHHS Ta 1X IMOJOJIaHHS.
3MICT Ta CTpyKTypa cTpaTeridHoro miaHy. CucreMa CTpaTeriyHux, MOTOYHHX Ta
OIlepaTHBHUX ILTaHiB. [I0Ka3HHUKH CTpATEriYHOTO TIaHyBaHHSI.

OcHOBHI 3aBIaHHS BHUINOTO KepiBHUIITBA OpraHizaiii Ha cTamil OLIHKH CTpaTeril.
Cnocobu ¢dopmyBanHs Ta MoOimizamii pecypciB Ha craiii BHKOHAHHS CTpaTeril.
IndopmaniiiHo-ananiTuyHe 3abe3medeHHs CTPATEriYHOTO YIpPaBIiHHA. 3aBAaHHS
CTpaTerivHoro KOHTpoio. OCHOBHI MOKAa3HUKU 3a SIKAMH THPOBOIMTECS CTpPATETiYHHI
KOHTPOJIb: NOKa3HUKU e€(DEeKTUBHOCTI; MOKA3HUKHA BUKOPUCTAHHS JIFOACBKHX PECYPCiB;
TIOKAa3HUKH, 110 XapaKTepU3ylOTh CTaH 30BHILIHBOTO CEPEIOBUINE; IMOKA3HUKH, IO
BH3HAYAIOTh BHYTPIIIHI OpraHi3alliiiHi mpolecH.

[TonsiTTss opraHizamidHOi CTpykTypn. ®DakTopu, IO BIUIMBAIOTH Ha BHOIp
oprasizauiiHoi cTpyKTypu. OCOOIHMBOCTI OKpPEeMHX THIIB CTPYKTYp YIIPaBIiHHS.
Cucrema ympaBiliHHA pO3B'S3aHHS CTpATETiyHUX 3a7a4. YTPaBIiHHA IPOIECOM
peamizamii pimens. JliarHocTHKa cucTeM ympapiiHHsA. Posmoxin 3amav, mpaB i
000B's13KiB B cucTeMi ynpaBiiHHs. OmiHKa e)eKTHBHOCTI CHCTEM YIPAaBIIiHHS.



3PA30K
5. CTPYKTYPA EK3AMEHAIIIMHOI' O BLIETY

HItamn
BiHHHLIBKOTO ~ KOONEPAaTHBHOTO
IHCTHTYTY

»

Uadgp
TECTOBE 3ABJJAHHS Nel

1. SIxe € NpaBUIEHUM BH3HAYCHHS [IOHATTS “cy0’exT ynpaBmiHHS"?
1. ITe BinkpuTa cucTeMa, 3 SIKOKO BCTAHOBIEHO NPAMHHA Ta 3BOPOTHHH 3B’ A3KH.
2. Ile xepoBana cHcTeMa, TOHTO Te, UHM 200 KHM YIIPaBIISIOTE.
3. Lle xepyroua cHcTeMa, TOM, XTO YIpPaBJise, COPAMOBYIOYM KOMAHIHY iH(OpMAIIiIO.
4. Ile eNeMeHT CHCTEMH YIIPaBITiHHS, 10 3MIiHIOE CBOIO IIOBEIIHKY.
2. OcHOBHa iftest peiHKHHIpHHTY MiATIPHEMCTBA MIOJIATaE B:
1. Touryky i BipoBaIKeHH] PajMKATBHUX 3MiH B JiSUIHOCTI JUIS JOCATHEHHS IEBHOIO ,»[IPOPHBY”’.
2. TlepeopienTanii mianpreMcTsa Ha iHHOBANIHHY HisTBHICTS.
3. Pospo6ui miany mikBigauii mismpaeMcTBa i METOZIIB 3a/10BOICHHS BAMOT KpPEIHUTOPIB.
4. Ananisi XapakTepy BIUIHBY 30BHIIIHBOTO CEPEJOBUIIA.
3. TONOBHOKX TpPHYHHOIO BHHMKHEHHS ITEBHHX dopm i MmacmraGie omopy 3miHam Ha
i IPUEMCTBI BUCTYIIAE:
1. HasBuicte Gap’epiB 171 METTEBOTO JOCTYIY Ha PHMHOK 1 HENOCTYMHICTH iH(pOpMAIii PO PHHOK
UL TIOKYTIIIB i MPO/ABIiB.
2. HecniBnagaHHs 00’ €KTHBHO i cy6’€KTHBHO HEOBXiMHUX 3MiH Ha i TIPUEMCTBI.
3. Cnapn obeAriB peanizarii mpomykiii.
4. HebGaxaHHs mepcOHAy MATH HOBE KepiBHHIITEO.
4. SIka XapakTepuCTHKa BH3HAYAE CYTh npodecii “menemkep”?
1. Crenianicr, sxmit 3aiimaerses YIIPaBITiHHSM.
2. Ipodeciiiamit kepiBHUK, AKUI IPOMINOB CHeNiabHy ITiITOTOBKY.
3. Jronuua, sika Gepe Ha cebe PH3HUK, OB’ I3aHMUIA i3 Oprasisalli€lo HOBOro MiANpPHEMCTBA.
4. IpauiBHAK Po3yMOBOI Ipalti, SKHi Mae npodeciitHi 3HaHHS.
J. 3a KOHIENUi€lo KO MKONTH KepiBHUK NiINPHEMCTBA BHKOHYE 1Bi (yHKIIl: mepma -
CIPAMOBaHA HAa MAKCHMi3alio MpHOYTKY, a Apyra - Ha CTBOPEHHS Ta 3Mil[HEHHS TPYAOBHX 00’ €IHAHE
1 TpyI 32 paxyHOK HAJIArO/UKEHHS MiXKOCOOHCTICHUX BiTHOCHH?

1. Knacuunoi mxosm.
2. IIKon# JOACHKHX CTOCYHKIB.
3. AnminicTpaTHBHOT mIKOMH.
4. 1llkonu HAYKH YHOPABIiHHSL
6. OCHOBOIO SIKOTO HAYKOBOTO MIZXOAy € BMiHHS KepiBHHKA MPABHIBLHO OL[HIOBATH YMOBH, B
SKHX TpaLioe opradizamnis?
1.Curyariiinoro.
2.CucreMatuysoro.
3.CucremHoTO.
4.IIpouecHoro.
7. SIke BU3HAYEHHS HaliKpale BinmoBinae CYTi IPHHITAITY “pO3MO/ia Ipani”?

1. Buan pisnbHOCTi Ha migmpHeMcTBi, BU3HAueHi Ta 3rpyIOBaHi Tak, 00 MaKCHMAIbHO CIHPHATH
JNOCATHCHHIO [IOCTaBJICHOI METH.

2. Bu JisIHOCTI PO3MOMIISIOTECS 3ATEXKHO BiJ GaXKaAHb KEpiBHHKA.
3. Bugu gisuHOCTI Ha HiANPHEMCTBI PO3MOJUIAIOTECS TakK, MO6 3a6e3MeunuTH 3aI[iKaBJIEHICTh



IIpaIiBHHKIB.
4. Bupu misutsHOCT Ha HiAMPHEMCTBI TPyIIyIOTHCS! A1 3a0e31IeYeHHs] IHTEeHCHBHOTO PO3BHTKY (ipMH.

8. Sxa xareropis BHYTPIIIHBOTO CEPeIOBHINA BU3HAYAECTECH K NICBHUHA OPIEHTHp i Oaxanuii
PE3YIIBTAT, AKUX OpraHizallis Iparae q0CsrTu?

1. 3aBpamus.

2. Meromn.

3. ®ynknii.

4. Iini. '

9. To Bu3HAueHHS “Binnosinansuicts sBuse coboio .. BUKOHATH TIOCTABIIEHI 3aBAAHHS Ta
BJIOBi/1aTH 3a X 3a10BiTbHE BUDIINEHHA" CITiT J04aTH CIIOBO ...
1. Baxanns;
2. 30008’ 13aHHs;
3. Cpoby;
4. ITnanyBanns.
10. SIxe cnoBo ciix momaty mo BU3HAYeHHs “TIpomec MeHeKMEHTY - e mocigoBHe BUKOHAHHS
KEPIBHUKOM TIeBHHUX ... YIIPABIiHHS"?
1. Tlpuanumnis.
2. Linei.
3. ®Oynkmiii.
4. Tpaswu.
11. JTo sxoi rpynu Qynxuii# ynpasmieHS BigHOCSTS ynpasniHHS ¢iHaHcamMu Ta YIpaBIiHHA
TPYIOBHMH pecypcamu?
1. JTo KOHKpeTHHX.
2. Jlo ocHOBHHX.
3. Jlo 3aransHux.
4. Jlo cnenuivunmx.
12. ABTopowm sikoi HaiiBimoMiImo] Teopii e IT. JIpykep?
1. Konnermii cucremuoro YIPaBITiHHS.
2. Konnenuii CHTYallifHOTO yIpaBIiHHSL.
3. Konnenmii MapKeTHHIOBOIO YIPaBJIiHHS.
4. Konuemmii ynpasminms 3a mismv,
13. Mo o3navae momsTTS “Micis KOMepILIHHOI opranizariii?
1. Bmxusanns opramizarii.
2. Posmmpenns puHKy.
3. Yitko BH3HAYeHA NPHYHHA ii ICHYBaHHS, O BH3HAYAETHCS HaIPsSMOM i1 JisSIBHOCTI.
4. Otprmanns mpuGyTKYy.
14. 1llo Bino6paxae “repeso mineit” YIpaBIliHHA?
1. Cyxymnicts CTpaTeTriyHHX, TAKTHYHHX i OIEPATUBHHX II1JIEH.
2 CrpykTypy ynpapminus 1 IIPHEMCTBOM.
3. B3aemooGymoBIenicTs dymkmiii YIIPaBJTiHHSL.
4. Tepapxiumy ysromkemicTs miteit YIIpaBIIiHHS.
15. SIxi i3 HEmxvenaBenenux e (akTopamu HenpsiMoi mii?
1. TexHonoris.
2. CTaH eKOHOMIKH.
3. JIroxcpKi pecypen.
4. IloctanoBH JIepkaBHUX Opramis.
16. Berasre NOTPi6Hi c1TOBa “.- me HOKyMeHT, Mo PO3KpPHBAE BCI CTOPOHH Gy/b-IKOro
3allpOCKTOBAHOrO KOMEPLIHHOTO 3aXO.y, SIKHii mae 3MOry Hepefba4uTH He JIAIIE BCi 3aX0Md JUIs
peaisamii HOBOI izel, a i BH3HAYHTH HeoOXinHe (iHaHCOBe 3abe3neueHus Ta MOJKIIHBICTD OJI€PIKaHHS



npubyTKy”.
1. OnepatuBHwuii mian;
2. Crpaterist MapKeTHHTY;
3. bi3uec-mnax;
4. TemaTHuHHH TIaH.
17.11lo € 3aBnaHHsAME KOHTPOIIIO?
1. Bupiurenns npo6ieM HeBH3HAYEHOCTI.
2. Tlonepe/pkeHHs BAHUKHEHHS KPH3H.
3. ITigTpuMKa YCIIIIHOI TisTBHOCTI.
4. Vi Bigmosigi npaBumbHi.
18. Yu mosxwHa posnopin npaui sinHecTH 10 yHiBepCaTBHIX IPUHITHAIIB yhpastiHas?
1. Tax, e yHiBepcanbHu# IPHHIII yIpaBITiHASL.
2. Hi, 11e He yHiBepcaNbHMIA IPHHIAIL
3. Hi, ue He IPHHIMAN yIpaBIiHHL.
4. Tax, ane ue cydacHuit oprasisauifiHmii IpAHIAT YIPaBITiHHA.
19. o SKOTo KOJNIEKTHBY MO3XHA BiIHECTH KOJIEKTHBH cekmii, 6puranu Ta Bigminy?
1. Mo BrOopHuHHOTO.
2. Jlo HepBHHHOTO.
3. Jlo ocHOBHOTO.
4. o HedopmambHOTO.
20. o € HaWGiTBI XapPAKTEPHOIO PHCOO 0COBHCTOCTI?
1. Ti xapakrep.
2. Ti Boms.
3.1i 3xi6HocrTi.
4.1i inausimyambHicTs.
21. SIxuit i3 fOKyMeHTIiB BH3HAUaE IIpaBa Ta 060B’ I3KH TOCAIOBHX 0CI6?
1. Craryr.
2. Haxkas.

3. IlocraHoBa.
4. IlocamoBa iHCTPYKIIis.

22.Jlo ronosHEX TpoGieM B CTpaTeriYHOMY YIpPABTiHHI IiINPHEMCTBA, IO CTOATH MEPe
MEHEIDKEPaMH, HE BIJIHOCATLCS:
1. HecnpusaTIMBi yMOBH 30BHIIIHEOTO CEpeIOBHIIA.
2. Henonixu y BHYTPIITHEOMY CepeIOBHUIII ITi ATPHEMCTBA.
3. BiacyTHicTs mepciekTHBHOTO GavueHHs.
4. Bucoxi Temny inbusnii B kpaini 6a3yBanms.

23. TIpo6nemoro Nel mast moGoro IiAPHEMCTRA, IO Ji€ B YMOBaX PHHKY, €:
. 3HHIIEHHS KOHKYPEHTIB.
BmxuBanHs i 3a0e3medeHHs Ge3nepepBHOro PO3BHTKY.
3aI0BONICHHS 3aHTIB CIIOKHBAYIB.
PoGora Ha «mexi donay y npaBoBoMy moi.
24.Biz 4yoro 3anexuTs Kpamidikaris IpaniBHUKA?

1. Bin quctumnuinam Ta #oro cBimoMocTi.
2.Bij HaIBHOCTI 0COBHCTHX SKOCTEl MparliBHHKA.
3. Bix pisus mpodeciitHoi miaroToskH IpaIliBHAKA.
4. Bin B3aeMOBIZIHOCHH y KOJIEKTHB.

25. Slxa 3 HaBeneHHX KaTeropii Biamosinae Bm3Hauvenuio “Ile GypxiuBwmii KOPOTKOYaCHUH

cranax, SKHH OXOILUIIOE BCHO 0COOY JIIOZHHH i CYNMPOBOMKYETHCS HEKEPOBAHOK IOBEIIHKOIO Ta
BTPATOIO KOHTPOJIIO HAJ CBOIMH IisiMu?

B



1. Hacrpiit.
2. Crpec.
3. Adexr.
4. Ewmouii.

26. o sixoi rpymu IIEPCOHATY MOKHA BiJIHECTH areHTa TOPrOBEIEHOTO bipmu?

1. 1o pobiTHukis.

2. [lo imxeHepHO-TeXHIYHMX TIPaIliBHUKIB.

3. Jlo mpaniBHUKIB yIIPaBIiHHSL

4. To MOJIOAIIOro 06¢IyroByIOY0ro TIEpCOHAIy.

27. SIK Ha3MBAETHCS IEPiO KATTEROTO LWMKITY TOBApiB, KOJIA TOCATHEHO HACHYEHHS IIOIATY Ta €

3HAYHi HAJUTHIIKOBI IIOTYXKHOCTI?
1. 3apomxenns.
2. 3pimicTs.
3. 3pocraHHs.
4. Cnagn.
28. SIxi opramizanii Hanexats 10 CKJIa/ly iHHOBaNiMHOI iHdpacTpyKkTypH?
1. TexHOMapKku, Koproparii Ta HaBYaTBHO-TT0B] LEHTPH.
2. Texuonoriuni iHKy6aTopw, iHHOBALHHO-TEXHOTOr UH] LCHTPH Ta KOHCOPIIIYMH.
3. Acomianii, Koproparii Ta TpecTH.
4. TexHomoriuni iHKyGaTOpH, TEXHOMAPKH Ta HABYATBHO- JiTTOBI LEHTPH.

29. TONOBHOIO NPHYMHOK) BHHMKHEHHS [ICBHHX bopm i macmTabis omopy 3minam Ha
MiAIPHEMCTBI BUCTYIIAE:

1. HasiBHicTb Gap’epiB 1711 MHTTEBOTO AOCTYyIy Ha PHHOK 1 HEAOCTYMHICTE iHGOpManii mpo pHHOK w1
TIOKYIIIIIB i TPOJABIIiB;

2. HecniBnajianss 06’ €KTHBHO i cy6’ €KTHBHO HeOOXIIHIX 3MiH Ha i APHEMCTBI;

3. Coan obesriB pearizamii mpoaykimii;

4. Hebaxanus nepcoHaty Marti HOBe KepiBHHUIITEO.

30. SIxy xateropiro imocrpye npuknan “Ha m°STHXBUIMHLG Imicis BHpIiIeHHS BHPOGHHYMX
NHUTaHb 3aBIAYBa4 CEKIlii II03JOPOBHJIA IIPOJABLS i3 JHEM HapomkenHs. [logpyrn moGaxanu iit
yemixiB i momapysamu ksitu. IIpoTsroM poGouoro mHs IpoaaBenp Oyla yBaKHOK Ta 0COBIHBO
NPHBITHOIO JI0 IIOKYMIIiB™?

1. Adexr.
2. 3BHuKa.
3. Hacrpiii.
4. Crpec.

31. SIxuit memxonoriunmi npouec imoctpye npukian “Ilpogaserps HisSK He MOXe IIPHMYCHTH
cebe MOIPOCHTH Y 3aBilyBaua CEKI[i€i0 BHUXITHHHE m03a rpaikoM, OCKiNbKH iif 6y0 BiIMOBIEHO B
AHAJIOTIYHOMY MPOXaHHi"?

1. VBary.
2. Ilam’ATB.
3. Emonii.
4. Bomo.

32. SIxi npukamy iTOCTpYoTE (opmansHi Ta ciyx60Bi BixHOCHHU?
JlBa npauisHUKH 06TOBOPIOIOTE HA MepepBi BYOpaIIHiH cepia.
3a0YHHKH JOTOMAralOTh O/{HH OHOMY B PO3B’3aHHi 3aBJIaHb.
3aCTyNHNK KepiBHHKA I ANpHEMCTBA Gepe yJacTs ¥ CENeKTOpHIN Hapaii.
KepiBuuk Qipmu mikaBuThCS y NpaniBHAKa, TKuil XBOpIB, IPO CTaH HOro 30pOB’s.
33. ki ronoBHi sKocTi NOTPiOHi (haxiBIIrO 3 YIPaBIiHHA IEPCOHAIOM 3a CY4acHHX YMOB?
1. 3nanns Gismecy, mpodeciiini 3HaHHS y cepi ynmpaBTiHHS NEpCOHANTOM, TiZepeTBo i KepyBaHHs
3MiHAMH, 3aTHICTH 10 HABYAHHS i PO3BHTKY.
2. 3natHicTh BUPOOHTH CTpaTeriyHmil mimxim, KOCBin YIIPaBIiHHS IPOEKTAMH, Mi>KHAPOIHUH TOCBIN i
3HaHHA aHTJiHCEKOI MOBH.
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3. EdexTHBHE BHKOPHCTAaHHS (DiHAHCOBMX NOKA3HHKIB, CTpATEridHe MHCJICHHS, YMiHHS 3a0€311€9UTH
NpaniBHUKIB HeOOXiTHUMH pPeCypcaMH i MOBHOBAKEHHAMH T4 BMiHHS PpalioHATBHO BHKOPHCTOBYBATH
yac.
4. 3niGHicT e(eKTHBHO B3aEMOJIIATH 3 OTOUYIOUHMH, 3aBOHOBYBATH MiATPHMKY, YMiHHS po3iGparHcst
Y BEJMKIH KibKOCTi MOIVISAIB i Po3B’13yBaTH KOHGIIKTH.

34. Crpareris cra6impHOCT] yacTim 3a Bce 33aCTOCOBYETBCSL:
1. IlinmpreMcTBamy, 110 BXOASTH HA PHUHOK.
2. TlignpueMcTBaMy, SKi peanizyloTh IPOAYKIIIO Ha MMBHIKO 3pOCTal0YOMy PHHKY.
3. IlepeBaHO MaTHMH Ta CEPEAHIMH HiANPUEMCTBAMA.
4. IlinmpHeMcTBaMH, IPOAYKIIis AKHX 3HAXOMHTHCS HA CTAMil 3piIOCTi 3TiTHO TEOpii KHUTTEBOTrO MUKIY
IIPOAYKIII.

35. Tepmin “cTpateriuna cermenTaris’” — me:
1. Buginenns Haft6inpir npuBaGIMBoi B MepceKTHBI TPy TIOKYIIITiB.
2. Bubip cTpaTeriyHuX 30H rocroapioBaHHs.
3. Po3po6ka KOHKpETHOT KOHKYPEHTHOT CTpaTerii [Is KOXKHOTO CETMEHTY PUHKY.
4. Buninenus HaiOiIbII EpCIIEKTHBHOTO reorpaditHoro PHHKY.

306. 3aranbHi exoHOMiuHi cTpaTerii cipsMoBaHi Ha:
1. ObrpyHTyBaHHA CHCTEMH METO/B i MPHHOMIB POTHI] KOHKYpPEHTaM.
2. Bubip mpHHIHTIOBOrO HAIPSIMKY PO3BUTKY IIiIIPHEMCTEA.
3. Crabimisaniro i ImiIBUINEHHS KOHKYPEHTOCIPOMOKHOCTI i APUEMCTBA.

37. B TOMy BHOAfKy, KOIH peami3aris cTparerii po3BOpOTY Xana MO3UTHBHI HACILAKH, CIIiM
IIEPEXOUTH J0 CTpaTETii:
1. BinokpemiieHHsl.
2. Tudepenmiarrii.
3. 3pocranns.
4. Crabinizaii.

38. I1lo o3Hauae NOHATTS “cTpaTeris nuBepcudikarii’?
1. Po3pobky HOBHX MPOIYKTIB i HOBUX PHHKIB.
2. Crparerilo KOHKypeHTHOI GOpOTHGH B HANpPsMi TiAPUBY (iHAHCOBO-EKOHOMIYHOrO CTaHy
KOHKYDEHTIB.
3. TlocTymoBe NpUNMHMHEEHHS 0COGHCTOT MsILHOCTI.
4. 3axomu momo 06’exHAHHS dinaHcOBMX pecypciB i3 mapTHepaMH I JOCSTHEHHS TEBHHMX
CTpaTeTiYHHX IiJIEH.

39. slxa i3 H¥KYEHABENEHHX TPy (axTopis Hame}KHTH N0 (AKTOPIB MikpocepeZOBHINa, 1O
3/iIHCHIOIOTH IIPSAMMIA BIUTHB HA OPTaHi3awio?
1. Cran exoHOMiKH, mOTiTHUHI hakTopH, JIEp)KaBH1 OpPraHy Ta MPoQCIiIKHy.
2. MixHapoaHi nofii, cTaH eKOHOMIKH, TEXHOJIOTII, JIFOJIM, MaTepialid Ta CHPOBHHA.
3. MocTavaNbHAKH, CIIOKUBAY, KOHKYPEHTH, IPO(CIIKH, 3aKOHH Ta JIepKaBHi Oprasy.
4. Mixuapozasi noxii, cTpykrypa oprasizanii, GYHKIIII KOHTPOIIO i MOTHBAIIIT Ta HAYKOBO-TEXHIYHHiA
porpec.

40. 1llo o3nayae TOHATTS MOTHBALIA?
I. Ile mpoumec crmonykanms ceGe Ta iHmMX 40 AisIBHOCTI, IO 3abe3neuye NOCATHEHHA ITinei
oprasizairii.
2. Ile posnopin KOHKPETHHX 3aBIaHb Cepe/] MPALiBHHKIB i3 METOIO e(eKTUBHOTO BHPIIIEHHS 3aBIaHb
BHPOOHHIITBA.
3. Lle mocmiIOBHICTE B3a€MOIOB’ SI3aHHX JTilt KEpiBHHKA 1 II/UIErNUX y mporeci OCATHEHHS HAMiUYeHHX
ILIEH.
4. Ile Bun misnmbHOCTI KepiBHHKa opramisamii, HampasieHuii Ha ONTHMI3alil0 BHKOHAHHS MEBHOT
poboTH.

41. Illo nexuTh B OCHOBI CydYacHHX Teopiit MoTUBAMiT?
1. OcHoBHa 3apo6iTHa maTa.



2. Iotpebu Ta BUHArOpOIH.
3. Ilpewmii.
4. JlonatkoBa 3apo0iTHa IUIaTa.
42.Ha mo HanpapieHa CydacHa CHCTEMa KOHTPONIO IIINPHEMCTBA B YMOBAX PHHKOBOI
€KOHOMIKH?
1. Ha momryk BUHHHX Ta TXHE OKapaHHs.
2. Ha BUSBIEHHS BiIXHIJIEHD,
3. Ha cTBOpeHHS IEBHUX BEMOT i ACTOK J/IS BHKOHABIB.
4. Ha monryk BUHHHUX 1 KOHCTPYKTHBHE MOKPAINAHHS [isUIBHOCTI.
43. TIpuKIaIOM SKOTO KOHTPOITO € GI0KETHHIT KOHTPOJIB?
1. Ilonepenusoro.
2. ITigcymMKOBOTroO.
3. IlorouHoro.
4. JleneHTpati30BaHOTO.
44. SIxuii nepenik eTanis mpoIecy KOHTPOIIO HAKTOYHIIIHIHA?
1. TopiBHSHHA AOCATHYTOrO 3i CTaHZapTaMH, Hii 3a pe3yibTaTaMH KOHTPOJIO T4 BCTAHOBICHHS
CTaHJIAPTIB.
2. YcraHoBIeHHS CTaHIAPTIB i il 32 pe3ybTaTaMu KOHTPOJIIO.
3. YcTaHOBICHHS CTaHAAPTiB, MOPIBHAHHS JOCATHYTOTO 3i CTaHZApTaMHM Ta Jil 3a pe3y/lbTaTaMu
KOHTPOJIIO.
4. TlopiBHAHHSA JOCATHYTOTO 3i CTAHAAPTAMH Ta Aii 33 Pe3yIHTATAMH KOHTPOJIIO.
45. Buj KOHKypeHIil, o Bifirpae BUpilIagbHy pojih Ha PHHKAX TOTOBOT MIPOIYKIIiT PO3BHHYTHX
KpaiH:
1. Iinoga.
2. Heminoga.
3. Bei BianoBizi BipHi.
4. BipHa BiamoBiae BigcyTHs.
46. SIky pons Binirpae KepiBHHK, IPHAMAIOUH PilICHHS?
1. ®axiBus 3 gocATHeHHS YTOI.
2. BiamoBizanrsHOro 3a MOTHBAIIIIO Ta AKTHUBI3AIIIIO ITiUIETIIHX.
3. 3abesneuyBaua po6OTH MepesKi 30BHIIIHIX KOHTAKTIB.
4. Vci Bignosiai mpaBuibHi.
47. SIxe npaBuiIbHE BU3HAYEHHS MOHATTS “pallioHabHe pieHHs?
1. BOHO IpyHTyeThCS Ha CYKEHHI He3aIeXHO BiJl MEHYJIOTO JOCBiy.
2. BoHO IpyHTy€eThCs Ha Cy/DKEHHI 3 YpaXyBaHHAM MHHYJIOTO JOCBi/Y.
3. Lle Bubip, 3pobneHuit Ha OCHOBI BiA4yTTIB TOrO, IO BiH NPaBHIBHH.
4. BoHO IpyHTy€eTBCS Ha OCBIiMi TTi/IIPHEMCTB-KOHKYPEHTIB.
48. o He € cKIANOBAMY TIPOTPAMH peaizarii crparerii'?
1. TakTHuHi MIaHH.
2. IIponietypu Ta npaBma.
3. IloniTuka.
4. Ctpareriusi 1.
49. 3micty sKOTO pO3iMy Gi3Hec-IUIaHy BiANOBifAe mepenik ycix mpariBHEKIB i GyHKIIT, AKi
BOHH Oy[yTh BUKOHYBATH IIPH peaizaii mporpamu?
1.ITnan npoxykry.
2.J0punauunuii miam.
3. Opranizanifinuii mwias.
4.Tlnan BupoGHULTBA.
50. bananc iHTepeciB pi3HMX COIiabHMX iHCTHTYTiB i Tpym ocif, MmO 3amikaBieHi B
(yHKIIOHYBaHHI MiATIPHEMCTBA Bi0OpakKaeThes y BUIIIS/:
1. 3aBmanp 3aXHCHOI cTpaTerii.



2. Micii 1 minei.
3. CtpateriuHoro miany.
4. Benumapkinra.

5 1. 3 TOUKH 30Dy CHCTEMHOTO THIXOLY CHCTEMHE CIIOJIyYCHHS €JIEMEHTIB CHCTEMH 3 3arajbHO0
CHCTEMHOIO METOK QYHKIIOHYBaHHS € TIEPEIYMOBOIO IS JOCATHEHHS:
1. MakcumabHO MOXIIHBOI IPHOYTKOBOCTI.
. MakcuMasnbHO MOXIIHBOI CHHEPT T,
. MiHIMaNBHOrO PH3HKY HEBU3HAYEHOCTI.
. Bei BignoBini BipHi.

52. TipocTwii mifXia BU3HAYEHHS 1ie mAIpHEMCTBa nepenbayac:
. IInanyBanHs BiJ nOocArHyTOrO.
. ®opMyBaHHA ,,iepeBa mineii”,
. [InanyBaHHs BUXOAMYHM 3 Opi€HTALT HA IOKA3HUKH KOHKYPEHTIB.
. Bei Bignosizi BipHi.
53. SIkuit mepeniK iMOCTpye HeeKOHOMiUHi CTHMYIH?

1. Tloasxa, TOCTPOKOBE IEPEMIIEHHS CITy>KOOBAMY CXOIMHKAME Ta IIOYECHA BHHAropo/a.
2. IlpeMmist Ta pommara. Bimmouwmnok 3a paxyHOK (bipmu, posBaxkanbHi mOi3AKH Ta CIyXGOBHIA
aBTOMOOLITE.
3. TpaucnopTi BUIIaTH, OILIAaTa XapYyBaHHS Ta BUTPATH Ha IIPOBE/ICHHS CBATA.
4. Bci Bignmosizi BipHi.

54. SIK KOHTPOJIb TO/INIAETHCA 3 ETANAMH [POBEIEHHS?
1. Ha nentpanizopanuii Ta JeneHTpanizoBanuii KOHTPOIIb.
2. Ha xoHTpOmB pecypciB i mporecis.
3. Ha xoHTpomb cTaHy MaTepialbHO-TEXHIYHOTO 3abe3IeYeHHS Ta BUPOOHHIITBA.
4. Ha nonepennii, moTo4HMIH Ta miACYMKOBHI KOHTPOIIb.

55. Sk meTomm ynpapmiHHS HOALISIOTECS O cyTi?
1. Ha enunonagansyi, koseriansHi Ta KOMEKTHBH.
2. Ha marepianbHi T2 MOpaIbHI.
3. Ha exoHOMi4Hi, opranizariHo-po3nopsadi Ta comiathHO-TICHX OO YHi.
4. Ha cycuinbgi ta inausityasHi.

56. Sk Ha3MBAETHCS CHTYALIIS, KOJM TIOCTABITEH] il He JOCSTHEH]?
1. Ilepemkona.
2. IIpobnema.
3. HeBuzHayeHicTs.
4. TIpaBHITBHOI BiOMOBIIi HEMaE.

57. Tlpu4nHY HEyCIIIHOTO KepiBHUIITBA:
1. Manist Benwdi, imo30pHA Bipa B CBOIO HEMOTPIMIHICTE, y Te, 0 TH MAaell BHKIIOYHE IIPaBO
PO3MOPSDKATHCS OiIMH 1HIIMX JIIOAEH!
2. AMGITHICTB i, BUXOJSIYH 3 11OTO, 3BEPXHICTB, HENIPUBAOIIMBICT Y CTOCYHKAX 3 OTOUYIOUHMH;
3. KepysanHus po6oTo0 mimernux 6esmocepensso, 3amicTs TOro, 100 MPaBHIBHO iX PO3MOIiIATH
MIX IiIJIErIHMHE;
4. Bci Bignosiai Bipai

38. Cruns «30m0701 cepeuumy:
1. Xapaxrepusye BHCOKHII piBeHb TYp6OTH IIPO JHONEH i HU3BKHI - PO BUPOOHHMIITBO, MPAarHEHHs 110
BCTaHOBJICHHS IPY)KHIX CTOCYHKIB, 3Dy4HOTO peXUMY poGOTH;
2. MakcumanbHa Typ6oTa KepiBHHKA TPO BHPOGHHLTBO TOETHAHA 3 MiHIMATEHOWO TypOOTOIO0 IIpO
TIONEH, TOMy HOTO 1e Ha3HBAIOTh «PEXMMOM MiIOPSIKYBAHHS KEpiBHHKOBI»;
3. KepiBuuk, axuif CroBizye Lei CTHIb, Iparte MOEIHATH OpI€HTALI0 SK Ha 3aBJAHHA, TAK 1 Ha
IiJUIETTHX Ta iXHi inTepecH;
4. Bci Bignosizi BipHi.

59. JTo 4yoro nparHe KepiBHHK, CBiZoMO 0OMEXYIOYH CBOIO BIIALy i JeNeryioud NeBHi BIagHi
TTIOBHOBAXXCHHS M1 IIErTHM ?
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1. Jlo dopmyBaHHS HOpPMAIBEHOI IICHXOJIOTTIHOT aTMOChEpH. }
2.Jlo BCTAQHOBJIEHHS [Mi/ITETTAM KOHKPETHHX 000B’A3KiB.
3. Jlo BcTaHOBJIEHHs GallaHCy BIIaIH.
4. Jlo 3abe3medeHHs B3aEMOIIOBArH.

60. Sxiii xareropii Bimmosimae maHe Bu3HaueHHA “Ile oOmexxeHna mpas odiuiHOrO
KOPHCTYBaHHS pecypcaMy OpraHizarii /i BAKOHAHHS JIEJIETOBAHHUX 3aBJaHb’ 7
1. OGoB’s3Kam. )
2. TIoBHOBa)KEHHSIM. ;
3. BianosiganisHOCTI. '

4. dyukil.
IMignuc BCTymMHUKA KinbkicTs 6aniB
Ex3amenarops:
Cremna [TMPDKOK
(mimuc) (mpizBuine Ta iHiniam)

Onena COJIOIN
(migmuc)  (mpi3BHIe Ta iHiMiamH)

Haranisg BUIELIBKA

(mipmuc) (mpi3BHIIe Ta iHiIiamH)




6. KPUTEPII OIITHIOBAHHSI 3HAHB ABITYPICHTIB

ExsaMeHaniiini 3aBnanHs 3 ¢axoBux BHIpPoGyBaHb I1d aGiTypieHTiB, sKi
BCTYMAIOTh Ha OCHOBI OCBITHBOIO CTyIeHs GaKalaBpa Ta crewiagicta mms 3100yTTs
OCBITHBOTO CTyNeHs MaricTpa cremianbHocTi 073 «MeHeIKMEHT» BKIIOYAIOTE B
ce0e TeCTOBi 3aB/IaHHS.

OcHoBHa ¢Qopma TecTiB — 3aBganHs 3akpuToi (OpMH BimmoBimel 3a
NPUHIMIIOM albTepHATHBHOI MOOYyMOBH, IIO Tmepembayae 4 Bimnosimi. Tectu
pospobieni y 30 BapiaHTax, KOXeH BapiaHT BKmouyae 60 TecTiB, fKi MAaiOTh
IPUOJIM3HO OJHAKOBHMH piBEeHB CKIagHOCTI. JIIi pPO3B’S3aHHS TECTIB CTYIIEHT Mae
BOJIOJITH TTHOOKMMH TEOPETHYHUMH 3HAHHAME Ta aHATITHYHAM MHCIICHHSIM.

Jist ouiHroBaHHS BifNOBine# aGiTypi€HTIB 3aCTOCOBYIOTBCS TaKi KpuTepii Ta
IIIKaJIa OL[IHFOBAHHSI.

Kpurepii oninroanns 3uanb abitypieHTiB ocBiTHLOTO cTynens maricrp,
cnenianbHocTi 073 «MenenxmMenT» 3 THCUHILTIH «MeHeTKMeHT», «Y npaBIiHHA
nepcoHajiom», «Crpareriudne ynpasainas»

PiBHI HaBYAIBHUX OOCSTHEHD BinHomeHHs kinbkocTi Habpanux 6anis 10
MaKCHUMaJIbHO MOXJIMBOI, %o
I. IloyaTkoBHii
100-111 Ganis 60-64
112-123 6amu 65-69
I1. Cepenniii
124-136 6anu 70-74
137-149 6anis 75-79
II1. TocraTHiii 80-84
150-161 Ganis
162-173 6anwu 85-89
IV. Bucokuii
174-189 Gan 90-95
190-200 6anis 96-100
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