OPIEHTOBHUI NEPEJIK IUTAHD,
IO BUHOCATBHCSA HA ®PAXOBE BUITPOBYBAHHA

MeHex;KMEeHT

CyTHICTh, POJIb Ta METOAOJOTIYHI OCHOBH MEHEHKMEHTY. MEHEIKMEHT SIK
cnenudiyna chepa JTH0JICHKOI TisTbHOCTI. CYTHICTh KaTEropid «ympaBIiHHSY) Ta
«MEHEDKMEHT». YTIPaBIIHCHKI BITHOCHHU SIK IPEIMET MEHEIKMEHTY.

MeHemKMEHT K CHCTeMa  HAayKOBHX 3HaHb.  MEHEKMEHT  SK
MUCTENTBO ynpaBiiHHsa. CrijibHEe Ta BIAMIHHE MK MEHEDKEPOM Ta IiIIMPHEMIIEM.
PiBHi ynpaBninHs, rpynu MeHemkepiB. Cdepu MEHEIKMEHTY: BUPOOHUIITBO,
¢diHaHCHU, KaJipu, HOBOBBEACHHS, 00JIK, 30yT, 30BHIIIHLOCKOHOMIYHA JIISUIHHICTb.
IcHyrOUi MapagurMu MEHEKMEHTY.

3aKoOHM Ta 3aKOHOMIPHOCTI MeHeMxkMeHTy. Krnacudikaiis OpUHIMIIB
MEHE[KMEHTY.

[cTopist po3BUTKY yHPABIIHCHKOT TYMKH y CBITI Ta B YKpaini. Kinacuuni Teopii
MEHE/KMEHTY: IIIKOJIa HAyKOBOTO yNPaBIIHHS, KJIacM4YHa (aJMIHICTPATUBHA)
IIKOJIA YIPaBJIIHHS; MIKOJA JIIOJACHKUX BITHOCHH; IIKOJIA HAyK IMPO TOBEAIHKY;
eMITIpUYHA IIIKOJIa, KOJA «COIIaJbHUX CUCTEM», HOBA IIIKOJIA.

XapakTepucTuka THTErPOBaHUX M1IXO/TiB hi () YIPaBIIHHS:
MPOLECHU I TT1X1T; CUCTEMHHUH TT1IX1T; CUTYaTHUBHHI MIX1I.
Oco6imBOoCTI (HOPMYBaHHS CydacHOI MOJIEJIl MEHEKMEHTY B Y KpaiHi.

CytHicTh  Ta  kiacudikaiis METOAIB ~ MEHEIKMEHTY:  €KOHOMIYHI,
aJMIHICTPATUBHI, COI[1aJIbHO-TICUXOJIOT1YHI.

CyTHICTB Ta KJacuikais YHOPABIIHCHKUX pILIEHB.
YMOBU NPUIHATTS yNpPaBIIHCbKUX pilieHb.  DakTopu, 110 BIUIMBAIOTH  HA
MPOILIEC IPUNHATTS YIPABITIHCHKUX PIIICHb. Mopemni Ta 1IXOT1 10

MPUIHATTS YIPABIIHCHKUX PIIlICHb.

Opranizariii sk 00'€KTH yNpaBIIiHHS.

BryTpimnHe cepeoBuiie opranizaiiii,B3a€M0o3B's130K BHYTPIIIHIX 3MIHHUX.
PiznoBuaM oprani3zaiiii. 3aransHi pucu oprasizaiiii. EdexT cuneprii.

30BHINIHE CepEOBHINE OpraHizallii: GakTopu OpsMoi Ta HENPSIMOi Jii.
3arayibHI ~ XapaKTEPUCTUKH  30BHIIIHHOTO cepeloBHUINa:  00'€KTUBHICTb,
B3a€MO3B'A30K (DaKTOPiB, CKJIJIHICTh, JTUHAMIYHICTb, HEBU3HAYCHICTb.
Konneniii >kUTTeBOr0o UKITY oprasi3ariii. Kynerypa oprasizariii.
Tunu opranizaiiii B YKpaiHi.

[TonsTTs, Kiacudikaiis 1 XapakTepucTuka (QyHKIIA MeHeKMeHTy. Meta
YIOPABIIHCHKOTO MPOLIECY, MWOro  y4aCHUKHU, MPEIMET, 3aco0M 3/1MCHEHHS.
VYopaBnincekuii  mukia.  OcoOaMBOCTI MpOLIECY YNpaBIiHHA:  O€3NEPEepPBHICTH,
HEPIBHOMIPHICTb, IIUKIIYHICTh, TTOCTiIOBHICTh, MiHJIMBICTD, CTIHKICTb.

[TnanyBaHHS SK 3aranbHa (YHKIIS MEHEIKMEHTY.

OCHOBHI €1€EMEHTH CUCTEMHU IIaHyBaHHs. ETtanu mporeccy miaHyBaHHS:
BU3HAYCHHS MICIH Ta IIIJIed; OIlIHKAa CWJIBHHX 1 CJIa0KuUX OOKIB OpraHizariii;
po3pobnenHs crpaterii. ba3oBi cTparerii. 3aranbHa XapakTepucTuka Oi3Hec-
TJTaHYBaHHS.



[TonsiTTa Micii B ynpaBiiHHI Ta Kiacuikaiis 1[iiel oprasizanii.

lepapxiuna miamopsaKoBaHICTh,CyOOpAMHAITIS IJICH opraHizarii.

Tpaaumiiiauii mporiec  mocTaHOBKM  Iyie. KoHieniiis ympaBiaiHHS — 3a
UJTSIMHA.

CyTHicTh OpraHi3aiiiiHoi IisUIBHOCTI Ta ii MICIIE B CHCTEMI YIPaBIiHHA.
[ToBHOBaXxkeHHs1, 000B’A3KH, BIANOBIAAIBbHICTE.[Iporiec neneryBanHs MOBHOBAKEHb
1 BiAnoBiaidbHOCTI. Twunu moBHOBakeHb. BepTukasbHa Ta TOPU3OHTAIbHA
CTPYKTYypH3allis yIpaBIiHHS.

BeptukasbHa =~ KOOpauHAISA:  TPSAMUANA  KOHTPOJIb,  CTaHAapTHU3AILiS.
['opu3oHTanbHa KOOpAWHAINS: B3a€MHI KOMYHIKAIl, TUMYacoBi po0OoUl IpymH,
KoMicii. B3aeMosist Ta B3a€EMOBIUTUB CTPYKTYp OpraHizarii.

Bunu ta npuHIMOU NoOyAOBH OpPTraHi3alliHUX — CTPYKTYp  YIpPaBJIiHHS.
dakTtopu, AKI ~ BIUIMBAIOTH Ha  (POpMyBaHHS OpraHi3aliitHOi CTPYKTYpH..
Metonu BuOOpyY opraHizailiiiHoi CTpYKTypH yIpaBIiHHS.

[IpoexTyBaHHS OpraHi3alitHUX CTPYKTYpP yNpaBIIiHHS.

JliniiuH1 Ta GbyHKIIOHATBHI OpraHi3aliiiHl CTPYKTYpH YIIPaBIiHH.
KoM0OiHoBaH1 opraHizailiiiHi CTpyKTypu yrpaBiiHHsA. OmHOOCIOHE KepyBaHHS:
MOHSATTS, CyTHICTh. LleHTpanizalis i JereHTpati3aris.

MoTuByBaHHsI SK 3arajgbHa (QYHKIISI MEHEIKMEHTY. 3HAUYCHHSI JIIOJCHKOTO

dakTopa B yIpaBIiHHI oprasizaili€ro. [IcuxomoriuHi Ta
¢1310J10T14HI 0OCOOTUBOCTI IpaliBHUKA. B3aeM03B’s130k moTped, CIOHYKaHb, LIJIEH
i 3a0X0YEHB IMpaIliBHUKA y nporeci MOTHBAIII]. Teopii i
MOJIeJIi POIIECiB MOTUBYBaHHSI. 3acobu MOTHBAIIIHHOTO BILTUBY.

CtuMynroBaHHS Mpali: LU, TPUHIUIHN, BUAH, (popMu.

[ToHATTS KOHTpONIO Ta Horo micue B cuctemi ynpaniaiHHA. [IpuHuunu 1
i QyHKIii KoHTpotoBaHHA. ETanu npoiiecy KOHTpOtOBaHHS: pOPMYBAHHS CTaH
JapTiB BUMIPIOBaHHs, MOPIBHAHHSA (AKTUYHOIO BUKOHAHHS 31 CTaHAapTamH,
OlLlIHKa Ta peryjoBaHHsI. Buau ynmpaBmiHCBKOTO KOHTPOJIIO. 3BOPOTHIM 3B’ SI30K
IPU KOHTPOJTI.

PerynroBanHsi sK 3arajbHa (QYHKIIST MEHEIKMEHTY. Buau perynroBaHHS.
Etanu nporuecy peryitoBaHHS.

[Hdopmartist 1 koMmyHiKkaiii y MeHexMeHTI. [HpopMmartis, 11 BUau Ta posb y
menemxmenTi.  Hocii  iHdopmarii. Kmacudikamiss  iHpopmarii. Bumorn,
K1 TIpeJ’ IBJIIFOTHCS 110 1H(opMartii.

[ToHsATTS 1 XapaKTepucTHKa KOMYHIKaliil. Pi3HOBUAM «BHYTPILIHIX» Ta
«BOBHIIIHIX» KOMYHIiKalii. Ilepemkoau B KOMyHIKalisix. 3BOPOTHIM 3B 430K Yy
npolieci KoMyHikalii. 3aco0u KOMyHiKalliil, iXHi mepeBaru Ta HeI0JIKU.

KomyHnikariitnui Ipo1IEC, €JIEMEHTH Ta €TaIy Mpouecy.
KoMyHikarliiiHi nepeBaHTaXKeHHS.

[TonsiTTs Ta 3arajpHa XapakTepUCTHKA KepiBHULTBA. KepiBHHULTBO sK
00’enHyBasibHA (DYHKIIA MEHEIKMEeHTY. OCHOBH KEpIBHHUIITBA: BIUIMB, JIiJIEPCTBO,
BJIAJA.

Bnaga sk ememenT npumymieHHa. @PopMu  BIUIMBY Ta  BIAIHM.
Teopii migepcrBa. Tumonoris migepiB. IloHATTS CTWIIO  KEepiBHMITBA  Ta
KOHTHHIYMY CTHJIIB K€PIBHUIITBA.



XapakTepucTuka Ta KiacuQikaiis CTWIIB KepiBHUITBA. DakTopu Ta
nepeaymMoBy (OpMyBaHHS CTUIIB ~ KepiBHULTBA. Kputepii  OIHKM  CTHJIA
MeHemkepa.  OcoOJMBOCTI HAIlIOHAJIBHUX  CHCTEM  KEPIBHUIITBA.  3arajbHa
XapaKTEepUCTHUKA MOJIEJIl Cy4aCHOTO MEHEIKEpa.

[TokazHuku €KOHOMIYHOI, oprasizariiHoi Ta
COLlaJIbHOT €(DEKTUBHOCTI YNPABIIHHA, iXHIA CKJIaJ 1 METOAM BHU3HAYCHHS.
KomrmuiekcHui mixija 10 BAOCKOHAJICHHS YIPaBJIIHHS OpraHizallisiMH.

YnpapiiHHA ePCOHAIOM

Ponp Ta 3HaueHHS yHOpaBIiHHSA TMEpCOHANOM SK Hayku. OpieHTaris
NepCoHAly Ha KOPIOPAaTUBHY KynbTypy. [IpoGieMu Ta TeHAEeHIIT y KaapoBOMY
MEHEKMEHT] YCHINTHUX KoMITaHiii. OCHOBHI eneMeHTH (TiCUCTEMH) YIIPaBIIHHS
nepcoHanoM. ETanu 1CTOPUYHOrO PO3BUTKY YIPaBIIHHSA NEPCOHAIOM. AHai3
Cy4aCHUX KOHIICTIIi{ 1 Teopiil ynmpaBiiHHs nepcoHaioM. OcoOIMBOCTI yIIpaBIiHHS
NEPCOHAIOM Y 3aKOPJAOHHUX KOMITIAHISIX: MOXJIMBOCTI BUKOPUCTAHHS JOCBITY.

XapakTepHi pUCH 0COOMCTOCTI, IO TIOB’s3aH1 3 11 MOBEIHKOIO B OpraHi3allii.
[{innicHa opieHTaIlsl mpaniBHUKA. [HAMBIA W 1HAUBIAYaJIbHICTH: CHIUIBHE Ta
BiAMiHHE mnepcoHaiy. Kiacudikamis mnepcoHany 3a KareropisMh Ta i
XapaKTepUCTUKAa: BUPOOHMUYMH mepcoHasl (pOOITHUKHM) Ta  YIPaBIIHCHKUMN
nepcoHan (cmyk0oBui). OCHOBHI XapakTEpPUCTUKM NEpPCOHALy oOpraHizarii.
UucenpHICTP Ta CTPyKTypa MepcoHany oprasizamii. KommereHTHICTH 1
KOMITIETEHIII MpaliBHUKa. Buy koMIeTeHiii Ta ix piBHi.

KonexTtuB sik cormianbHa rpymna. O3HaKd KOJEKTHBY: €IHICTh METH, YMOBHA
BIJIOKPEMJICHICTh, OpraHi3aliiiHa Ta TepuToplajibHa €/IHICTh. DYHKIi KOJIEKTUBY
Ta MOro pi3HOBUAM B opranizailii. Pojgp KepiBHHKaA Ta MEHeKepa 3 EePCOHATY Y
dbopmyBaHHI KoJekTUBY. Poib KOpmopaTMBHOI KyJlbTypu Yy (GOpMyBaHHI
KOJIEKTUBY Oprasizaiii: HOpMH, I[IHHOCTI, Tpaauilii. ®opmanbHa 1 HePopMaabHa
CTPYKTypa TPyAOBOTO KOJEKTUBY. Tunu hopMalibHUX TPYM B OpraHizaiiii.

3rypTOBaHICTh KOJIEKTUBY: CYTHICTh 1 cTajii. OcoOJMBOCTI yHpaBiIiHHS
NEPCOHAJIOM Ha eTanax pO3BUTKY KOJEKTUBY. DakTopu, L0 BIUIMBAIOTh Ha
3rypTOBaHICTh KOJIEKTUBY. IIOHATTA mpo KOMaHIy Ta KOMaHIHY poOOTy B
ynpaBiiHHI nepcoHanoM. KojekTuB 1 komannaa: chiuibHe Ta Bifg emHe. CorliaabHo-
MICUXOJIOTIYHI OCOOJIMBOCTI KOJIGKTHBY sIK 00’ekTa ympaiiHHS. [lcuxosoriuna
CYMICHICTb WJICHIB KOJIEKTHUBY Ta YHUHHUKH, 11O ii 00yMOBIIOIOTb.

[ToHsATTS Ta 3HAaYeHHs KaapoOBOi MOJITUKU B opraxizauii. daxropu, 1o
BIUIMBAIOTh Ha (OPMYBAaHHS KaJApOBOI TMOJITUKA Ta YMOBHM 1i peami3ali.
Knacudikaiis TumiB KaapoBOi MOJITHKA 3a OCHOBHUMH O3HakaMu. MexaHi3Mm
pO3pOo0JICHHS Ta peai3allii CTpaTerii ynpapiiHHS nepcoHaioM. [IporunozyBanHs B
po0OTI 3 IEPCOHATIOM SIK OCHOBA pO3pOOJICHHS KaIpOBOi CTpaTertii.

[TonsiTTa KampoBOTO MIaHyBaHHS. MeTa Ta 3aBJaHHS IUIAaHYBaHHS POOOTH
MIEPCOHAJIOM Ha MIANPUEMCTBI. DAKTOPH, 1110 BIUIUBAIOTH HA BU3HAYEHHS MOTPEO Y
nepconam. [loHATTS MapkeTHHry TniepcoHany Ta #Horo ¢yHkmii. Mertoau
BU3HAUEHHS TOTpeO MiAIpUEMCTBA y TMepcoHaml. XapaKTepUCTHKa METOMAIB
IUTaHyBaHHS niepcoHany. [ImaHyBaHHS 4YMCEIBHOCTI MEPCOHANY 3a KaTeropisiMu
1ocaj: OCHOBHA Ta JOJAaTKOBa MOTpeOH y mepcoHall. AHajii3 BHYTpIIIHIX Ta
30BHILIHIX JPKepesn MalOyTHIX MOTped y mepcoHali.



3mict mpouecy HaOopy Ta HaiiMy mnpauiBHUKIB. OCHOBHI JKepeia
iH(opMalii npo BakaHcii. BusHaueHHs BakaHTHUX MicCIlb. DOpMyBaHHS BUMOT JI0
npeteHaeHTiB. Ilpodeciorpama: Mojens CcHiBpoOITHHKA 1 MOJEIb IOCAIH.
XapakTepucTuka JpKeped 3allydeHHs KaHauJaTiB. Pollb KagpoBHX AareHTCTB.
Mopgeni Ta Meroau BiaOopy mnpaliBHHKIB. Kpurtepii Big0opy IpalliBHHUKIB.
3aranpHl MpoleIypu HaiMy MepcoHally B opranizamisx. Etanu Bimbopy kaipis.
TpynoBa anpamramiss Ta il BHAM: OprasizaiiiiHa, COLIAJIBHO-TICUXOJIOTTYHA,
npodeciitHa, mcuxodiziosorivHa.

OrmiHIOBaHHS TEPCOHANy B CyyacHii oprasizamii. CyTHICTh Ta Pi3HOBUAU
OLIIHIOBaHHS MepcoHay 3a HusiMu. Kputepii Ta METOH OIiHIOBaHHS MEPCOHAIY.
OcHOBHI NPUHIMIK  €()EKTUBHOTO  JIJOBOTO  OIIHIOBaHHS  IPAIliBHUKIB.
OuiHIOBaHHS SKOCTI pOOOTH PI3HUX KaTeropid nepcoHairy. MeTtoau Ta KpuTepii
OLIIHIOBaHHS MEPCOHATy. ATECTyBaHHS EPCOHANTY: CYTHICTh Ta BU]IH.

3aranpHuid 1 npodeciiHui po3BUTOK mepcoHany. HaBuanHs mepcoHaiy.
[Iporpamu migroroBku mnepconany. IIpodeciiiHa mMAroToBKa, MiIBUIICHHS
kBamikariii, nepeniaroropka. CtaxyBaHHs. [IoHATTS mpo TpyAoBYy Kap’epy Ta
ciy>)k00Be 3pocTaHHi. Mojeni Kap’epu: TOpU30OHTaJlbHA Ta BEPTUKAJIbHA.
VYrpaBninHsg MOOUIBHICTIO KaJpiB. AHaNI3yBaHHS MOTpeO Ta OI[iHKA IUIaHy
pO3BUTKY THepcoHaly. IlmaHyBaHHS Ta MIATOTOBKA KaJpOBOTO  pE3EPBY.
®opMyBaHHA CIHMCKY KaJpOBOILO pe3epBy 3a KaTEropissMH IEpPCOHANTY.
[HHOBaIIITHUY TTOTEHIIIa MpalliBHUKA.

[Ipyunau Ta QakTopu BUBLIBHEHHs NepcoHaiy. [Ipoueaypa 3BUIbHEHHS.
CoulanpHi Ta BUpOOHMY1 KpUTEpli BUOOPY MpaliBHUKIB HA 3BUTbHEHHS. CollanbHi
rapanTii. OcoOJMBOCTI BUXOJy MpaliBHUKIB Ha MEHCIIO sK (opma 3BUIbLHEHHS.
VYropaBiaiHHS IUIMHHICTIO KaJpiB Ta (DakTOpW, MO IiX 3YMOBIIOIOTh. THIOBI
MOPYIICHHS TPYAOBOI Ta BUKOHABCHKOI TUCIUILIIHU, NMPUYMHU iX BUHUKHCHHS.
Po3poOka 3axofiB 13 peryirOBaHHs IJIUHHOCTI MEPCOHANY. YTPaBIiHHS SKICTIO
TPYJIOBOTO KUTTS MPalliBHUKIB Oprafizailii. Y mpaBaiHHs O€3MEeKOI0 epCcoHaTy.

Cucrema €KOHOMIYHHX, COLIAJIbHUX Ta OpraHi3aliifHUX TOKa3HUKIB
YIOPaBJIIHHS TEPCOHATIOM: CYTHICTh Ta 3MICT. Kputepii eeKTUBHOCTI YIIpaBIIiHHS
nepcoHanoM. MeTou oIliHIoBaHHS €(hEeKTUBHOCTI pe3yJIbTaTIiB pOOOTH IEPCOHAITY.
EdexkTuBHiCTh BUTpaT Ha mnepcoHal. Ponb KagpoBOro ayauTy Ta KaJpOBOTO
KOHCYJIbTYBAaHHS B IIJIBULICHHI €(DEKTUBHOCTI YIPABIIHHS MIEPCOHATIOM.

CrpareriuHe ynpas/iiHHA

CyTHICTh 1 3HA4YEHHS CTPATEriYHOIO YIpPaBIIHHSA Ta MEPEIyMOBH HOro
BUHUKHEHHs. Micle cTpaTeriyHoro ympaBiiHHS B CHCTeMI ynpaBiiHHSA. BuxigHi
MOHSATTS 1 KJIFOYOBI aCMEKTH B CTPATErYHOMY YIPAaBIIIHHI: MICIsl, I[IIb, CTPATETis,
CTpaTeriyHi PpIlIeHHsS, KOHKYPEHTHI MepeBard Ta CTPaTEriuyHuil MOTEHIIal
oprasizaiii. EBoIOIisI pO3BUTKY TE€OPii Ta MPAKTUKU CTPATETIYHOTO yIPABIIIHHS.

OCHOBHI ~ eTamM CTPATETiYHOTO YIpPABIIHHS: CTpaTEriuHui  aHami3
cepenoBHILa; (OPMYBaHHS, OLlIHKA Ta BUOIpP aJbTepPHATUBHUX HANPSAMIB PO3BUTKY
HiANPUEMCTBA; Tpolec peamnizamii crpaterii. Monenb mpolecy CTpaTerivHoro
YIpaBIiHHSA: JA1arHOCTHKA 30BHIIIHBOTO CEPENOBHINA OpraHizalilli, BU3HAYEHHS il
Micii Ta 1misied, oOIpyHTyBaHHsA BHOOpY cTpaTerii po3BUTKY OpraHizaiii, IpoIec



peainizaiii cTparerii, OI[iHKa Ta KOHTPOJb ii BIPOBAKEHHS. XapaKTEPHUCTUKA
THUITIB CTPATET1YHOTO YIPABIIHHS Ta YMOB iX €(DEKTUBHOCTI.

Mogens ramy3eBoi koHkypeniii 3a M.IloprepoMm. Meroau 1 mnpuitomu
aHamizy cepenoBuma: wmatpurst SWOT, wmaTpuisi MOXIMBOCTEH, MaTpHIls
Bpa3IMBOCTI, MaTpuils npodutto cepenopuina, PEST- ananis.

Pons wicii B ympaBimiHChKOMY Tporieci. [IpaBuia BH3HaueHHs MiCii.
B3aemo03B’s30K Micii oprasizailii Ta puHKY, skl BoHa oociayroBye. Micis ta C3I0
(cTpareriufi 30HM TOCTIOIAPIOBAHHS).

[TonsTTss Ta Buam 1ne. Cuctema miied mianmpueMcTBa. lepapxist mijiei.
JIOBroCcTpOKOBI Ta cCTpaTeriuHi IT. BB 30BHINIHROTO CEpeNoOBUINA Ha
dbopmyBanHs 1isel. Ponps BHYTpimIHIX (akToOpiB npu GopMyBaHHI LIJIEH.

Cytp Ta knacudikaiisi cTparerii B Teopii ympasiiHHSA. KoprnopaTuBHUM,
0i3HecoBUl Ta (YHKLIOHAJBHUM piBEHb cTpaTerii. Buam crpaTeriii po3BUTKY
0i3necy. [IlocmimoBHicTh GOpMyBaHHS CTpaTerii MiANPUEMCTBA. 3arajbHi,
3araJbHOKOHKYPEHTHI, MPOJYyKTOBO-TOBApHI, pecypcHl Ta (yHKIIOHAJIBHI
cTparerii. MoxiuBi npobiieMu Ta OOMEKEHHS Ha NUISAXY JOCATHEHHS CTpaTeriil.
[TonsTTs cTpareriynoi mipamian. MeToau OIIHKU CTPATErii.

®dakropu, MO BIUIMBAIOTh HAa BU3HAUEHHS 3arajibHOi CTpaTerii po3BUTKY
HIIPUEMCTBA. 3B 30K 3arajbHUX CTPATETiil 3 )KUTTEBUM IIMKJIOM IMiNPUEMCTBA.
[locninoBHicTh GopMyBaHHS cTparerii mianpueMctBa 3a A. Tomrconowm:
CTpaterisg 3pOCTaHHs, MIATPUMKH (cTadimizauli), pecTpyKTypu3alii, CKOpOYEHHS
JISITBHOCTI, JIIKBI1Ja11i1, KOMO1HAIIi1 cTpaTeriil.

3aranbHOKOHKYpEeHTH1 cTpaterii 3a M. [loprepom: nmiaupyBaHHsS Ha OCHOBI
3HI)KEHHSI BUTpar (UiH), audepenuianii tTa ¢oxycyBaHHs. OCHOBHI O3HAKM Ta
PU3UKU BIIPOBAIKEHHS IUX cTpaTerid. Buam crpareriii 3aiaeHO BiJ MO3UIIIH
NIJIPUEMCTBA Y Taly3i. 3arajibHi epeBaru KOHKYPEHTHUX CTPATET1i.

[limxomn 10 po3poOKM MPOAYKTOBO-TOBAPHUX cTpareriii. EBomroris
MPOJYKTOBUX CTparterid. PUHKOBI Ta BUPOOHWYI XapaKTEPUCTUKH MPOIAYKTOBO-
ToBapHUX cTparteriid. [loOygoBa MaTpuIlb 1 MoJieNielt pI3HOTO THUITY JIJISl aHAIII3y Ta
OIIIHKKA OKpeMHUX Oi3HeC-HaIlpPsIMKIB ISJIBHOCTI MIAIPUEMCTBA: POCTO-I0JIHOBA
matpuiist BKIT, 9-cekmiiina wmatpuns «McKincey-General Electric», matpuriis
(Hofer-Arthur D.Little) «6amancy >xutTeBHX LUKIIB». Marpuns Ancodda Ta
TpuUBHUMIipHA cxema AOens, AUT0BU KoMIUIeKCHUH aHami3 (mpoekt PIMS).

Crparerii: KoHLEHTpalli, auBepcudikaiii (CHOpPIIHEHOI, HECHOPIIHEHO],
KOHTJIOMEPaTUBHOI), TIepeopieHTallli, 3MeHIIeHHs, KoMOiHOBaHl. KoHuemniis
CTBOPEHHSI Ta peatizallii MpoayKTOBO-TOBAPHOI CTpaTerii.

CyThb Ta OCOOJMBOCTI CTpAaTETIYHOrO IUIAHYBaHHSA. MeTa Ta NPUHLIMIH
CTpaTeriyHOrO  IJaHyBaHHS.  XapakTepucTuka  Oap’epiB  CTpATETIYHOTO
MJIaHYBaHHS Ta iX MOJOJIaHHs. 3MICT Ta CTPYKTypa cTpaTeridydoro miany. Cucrema
CTpaTeTiYHUX, MOTOYHHX Ta OINEpPAaTUBHUX IUIaHIB. [lOKa3HUKU CTpaTETiuHOTO
TJTaHYBaHHS.

OcHOBHI 3aBAaHHS BHIIOIO KEPIBHUITBA OpraHizamii Ha CTalii OIHKU
ctparerii. Cnocobu dbopmyBaHHS Ta MOOUTIZAIll pecypciB Ha CTaaili BUKOHAHHS
ctpaterii. [HpopmariiiHo-aHamiTUYHE 3a0€3MeUeHHs] CTPATET1YHOTO YIPABIIHHS.
3aBiaHHs CTPATEriYHOrO KOHTPOI0. OCHOBHI MOKA3HUKU 3a SKUMH MPOBOIUTHCS



CTpaTeriuHui KOHTPOJb: TOKA3HUKU €(PEKTUBHOCTI; MOKA3HUKH BHUKOPUCTAHHS
JIOACHKUX PECypCiB; TMOKa3HHWKH, M0 XapaKTepU3YIOTh CTaH 30BHIIIHHOTO
CepeOBUINA; MTOKA3HUKH, 1[0 BU3HAYAIOTh BHYTPIIITHI OpTraHi3alliiiHI MPOIIECH.
[TonaTTst opranizamiiiHoi CTpykTypu. PakTopu, IO BIUIMBAIOTh Ha BHOIp
opratizamiiHoi cTpyktypu. OcoOJIMBOCTI OKPEMHUX THUIIB CTPYKTYp YHPABIIHHS.
Cucrtema ymnpaBiiHHS BHUPIIICHHS CTPATEriyHUX 3ajady. YTpPaBIiHHSA IPOILECOM
peamizaiii pimeHb. JlilarHOCTHMKAa CUCTeM ympaBiiHHA. Posmosain 3amgad, mpaB i
000B’s13KiB B cucTeMl ynpaBiiHHs. OliHKa eeKTUBHOCTI CUCTEM YIIPABIIIHHA.



