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1. BCTYII

[Iporpama ¢axoBux BUIPOOYBaHb sl aOITYypi€HTIB, IO BCTYMAIOTh Ha OCHOBI
OCBITHBOT'O CTyIICHsS OakayiaBpa sl 3100yTTS OCBITHBROTO CTYIIEHS Marictpa 3a
crnemianpHIicTIO 073 «MeHemKMEHT», OXOIUIIOE BCl OCHOBHI BHMOTH 10 IIJATOTOBKH
a0iTypieHTiB. [y BCTyny Ha crnemiaibHICTh « MeHeIKMEHT» MOTPIOHO MaTH IPYHTOBHI
1 3MICTOBHI 3HAHHSA 3 JUCHUAILIIH:

«MeHemKMeHTY», « Y IpaBIiHHS IepcoHaoM», «CTpaTeriune ynpaBaiHHS.

VY 3ampomnoHoBaHii mporpaMi CTHCIO HABEACHO 3MICT T€M AWCIUILIIH, BKa3aHO
OCHOBHUU TMOHSATIMHMI amapaT, SIKHM IOBMHEH BOJIOAITH alITypi€HT, HABOJIUTHCS
MepeNiKk OCHOBHMX NHUTaHb 3 KOXHOI JUCHIWIUIIHU, 110 BUHOCUTHCS HA BCTYITHE
BuripoOyBaHHsl. Lleil mepesik 1acTe MOXKIUBICTh a0ITypIEHTY CUCTEMATHU3yBaTH 3HAHHS
Ta JOMOMOXE 30pIEHTYBATUCSA, Ha SIKI NUTAHHS TMOTPIOHO 3BEPHYTH YyBary IMpH
M1TOTOBII JO BCTYITHOTO BUMPOOYBaHHS.

2. OCHOBHI BUMOI'M 10 NIAI'OTOBKU BCTYIIHUKIB

3 nucuumiainu «MeHeIKMeHT» a0iTypi€HT MOBHHEH
3Hamu:
- TEOPETUYHI OCHOBH IIOJ0 YIIPABIIIHHS Ha MIANPHUEMCTRI;
- CHCTeMy oprasizaiii B yrpaBiiHHI Ha MiAPUEMCTBI;
- TPUHLHUIU, METOAM 1 PyHKIIT yIpaBIiHHS;
- KOMYHIKAI[l B IPOILEC] YIIPaBIiHHS;
- IUISAXH JOCSITHEHHS €(EeKTUBHOCTI B MPOIIEC] YIIPaBIIHHS;
- TPOLECH BUKOHAHHS 3aBJaHb MIJIPUEMCTBA 32 JOIIOMOTOI0 YIIPABIIHCHKOTO
poLecy.
ymimu:

BU3HAYaTH OpraHizaiiitHi GopMu MiANPUEMCTBA;

OOTPYHTOBYBATH MPOIECH 3aCTOCYBaHHS YIIPABIIHCHKUX MPOLICAYD;
MpUHUMATH YIIPABIIHCHKI PIIICHHS Ta Peali30ByBaTH iX;
3aCTOCOBYBATH BIUIMB 1 KOMYHIKaIIil B TIPOIIECI yIPaBIiHHS;

BECTH JI1AJIOT B YIPABIIHCHKOMY IPOIIECi;
BU3HAYATH PE3yNbTATH YNPABIIHCHKUX MPOIIECIB 1 MUISIXU X JTOCSITHEHHS

3 mucuMIIing «Y IpaBJIiHHA MEePCOHAJIOM» a0iTYpIEHT OBHHEH

3Hamu:

- TEOPETUYHI OCHOBH 010 YIPABIIHHS NEPCOHAIOM;

- CUCTEMY 1 METO/IM YIIPABIIHHS IEPCOHAJIOM Ha MiIPUEMCTBI;

- 0COOIMBOCTI KaJpOBOTO IJIAHYBaHHsI, KaIPOBOi MOJIITUKU Ta KaAPOBOTO
MOTEHITIATY TiIPUEMCTBA;

- COIIAJIbHY CTPYKTYPY MEPCOHATY MiANMPUEMCTBA,

- 0c00IMBOCTI 1 YMOBHU (DOPMYBaHHS KOJIEKTUBY MiNIPUEMCTBA;

- €TamM Ta CTYNEH1 PO3BUTKY 1 IPOCYBaHHS OCOOMCTOCTI;

- 0COOJMMBOCTI PpalliOHATBHOTO BHKOPHUCTAHHS POOOYOro Hacy Ta JIFOJCHKHX
pecypcis;

- MpoLIeC 3aTy4yeHHs pOOITHUKIB Ha MIAIPUEMCTBO;



- 00TPYHTYBaHHS 010 PO3MIIICHHS ONITUMAJILHOTO CKJIATy MPAIiBHUKIB.
ymimu:

- BU3HAYaTH piBEeHb KBaJi(iKkallii mepcoHaty Ha MiANpPUEMCTBI;

- PO3paxOBYBATH PIBEHb 3TYPTOBAHOCTI KOJIEKTUBY Ha IMiAMPUEMCTBI;

- BECTH JOKYMEHTAI[i}0 0COO0BOI CIIPaBH, 30KpeMa TPYI0BOT KHIKKH;

- BU3HAYaTH NOTpeOy MIAMPUEMCTBA B TIEPCOHAI;

- OLIIHIOBaHHS €(PEKTUBHOCTI NIEPCOHATY Ha MANPUEMCTBI;

- OL[IHIOBAHHS MIEPCOHAITY 32 IUTOBUMH HABHUKAMU;

- po3paxoByBaTu €()EKTUBHICTh HABYAHHS MEPCOHAITY IMiAMPUEMCTBA;

- IPOBOJUTH OIIIHKY PyXy Ta MPOCYBaHHS MEPCOHANY Ha MiANPUEMCTBI;
- BU3HAYaTH CTYIIHb IUIMHHOCTI KaJp1B HA MIANPUEMCTBI.

3 mucommiinm «CrpaTteriude ynpap/aiHHs» a0iTypi€eHT MOBHHEH
3Hamu:

- TEXHIKY aHaji3y 30BHIIIHBOTO CEPEJOBHINA Ta HABUUTUCS PO3POOIATH Ha IIiH

OCHOBI CTpaTErilo PO3BUTKY OpraHizarlii;

- 00’€KTHBHI Ta Cy0’€KTHBHI MIPUYUHU TIEPEXOJy BiJl CTPATETTUHOTO IJIAHYBAHHS
JI0 CTPATET14YHOIO YIIPaBJIIHHS;

- MpolIeC PO3pOOKHU cTpaTerii B opraHizallii Ta )XUTTEBUH ITUKII IPOAYKTY;

- p13H1 KOHIIENTYyaJIbHI MIXO0H JI0 YIPABIIHHS MPOIECOM CTPATEr1YHUX 3MiH;

- SIK B MIPAKTHUI[l yNPaBIiHHS 3A1ACHIOETHCS MEpexiJ BiA 3arajibHOI CTpaterii 10
porpaM pO3BUTKY OpraHizallii.

ymimu:

- BUKOPHUCTOBYBAaTH MOJEJl, IHCTPYMEHTU CTPATEriuHOTO YHPaBIiHHS CTOCOBHO
oprasizaiiii B pi3HUX KOHKPETHUX CUTYyaIlisX;

- 3aCTOCOBYBAaTH KOHIIETITyaJlbHI TOJIOKEHHSI CTPATEriyHOrO YIMpaBIiHHSA Ha
PaKTHIII;

- MPOBOJIUTHU MEPBUHHUN CTpATET1YHUN aHalli3 CTOCOBHO OpraHizaiiii;

- pO3pO0IATH 3arajibHy Ta (PYHKI[IOHAJBHY CTpaTErito JJIsl OpraHi3allii;

- mpoBoautu SWOT-ananiz ta SNW-ananiz 1 Bubupatu 0a30Bi cTpaTerii s
KOHKPETHUX MPOYKTIB, III0 BUPOOJIsiE€ OpraHi3allis;

- BUJUISATH CTpATEriyHl 3MIHU B OpraHizailii 1 paHXyBaTH iX 10 IPIOPUTETHOCTI;

- BU3HAYATH CUCTEMY MOKA3HUKIB €()eKTUBHOCTI CTPATET1YHOTO yIPaBJIiHHSI.

3. PO3AIJIM AU CHUIIJIIH, IO BUHOCATBHCA HA PAXOBE
BUITPOBYBAHHS

3 qucouITiHA « MeHeKMeHT»

1. TTOHATTS 1 CYyTHICTb MEHEIKMEHTY.

2. PO3BUTOK HayKH yIIpaBIIiHHSL.

3. OcHOBU TEOPii MPUUHSITTS YIPABIIHCHKUX PIILIEHb.
4. Metosiu OOTpYHTYBaHHS YIIPABIIHCHKUX PIIICHb.
5. IlmanyBaHHs B opraHizariii.

6. Opranizartis siK GyHKITIS yIPaBIIiHHS.

7. MoTtuBaris.



8. YnpaBniHCbKHUN KOHTPOJIb.
9. JlinepctBo.

10. KomyHikariii B yrpaBJiiHHI.
11. EdexTuBHICTD yIIpaBIiHHI.

» 3 TUCUMIIIHA «Y TIPABJIiHHS MIEPCOHATIOM)

. YTpaBniHHs IEPCOHATIOM Y CUCTEM] MEHE/DKMEHTY IMIANPHEMCTBA
. YTpaBiHHs IEPCOHAJIOM SIK COLllaJIbHa CHCTEMa

. @opMyBaHHS KOJIEKTUBY MIIPHEMCTBA

. 3rypTOBAHICTh 1 COI[IAIbHUNA PO3BUTOK KOJIEKTUBY

. Kagposa nosnituka nmianpuemMcTBa

. KagpoBe mianyBaHHs Ha HiANPUEMCTBI

. OpraHnizariiss Habopy 1 B1100pY MepcoHaIy

. O1iHIOBaHHS Ta aTecTallis MepCoHay MiIPUEMCTBA

. YTIpaBIiHHS TIPOIECOM PO3BUTKY 1 PyXOM MEPCOHAY MiIPUEMCTBA
10. YrpaBniHHS IpOIIECOM BUBUILHEHHS TIEPCOHAITY

11. EdpexTuBHICTH YIIpaBIIHHS MIEPCOHATIOM MIIPUEMCTBA

O 00 1 O\ L B WIN—

3 mucommininn «CTpaTteriude ynpaBJaiHHD)

1. Betyn 1o ctpaTerivHOro ynpaBiiHHS

2. I'on0BHI CKJIaJIOB1 CTPATET1YHOTO YIPABIIHHS

3. AHani3 HaBKOJIMIIHBOTO Ta BHYTPIIIHHOTO CEPETOBUINA MIAIPUEMCTBA

4. O6rpyHTyBaHHS MiCii Ta OOTpyHTYBaHHS IUIEH MIAIPUEMCTBA

5. CucreMa ctpareriii manpueMcTBa

6. 3arajgbH1 Ta 3araJIbHO-KOHKPETHI CTpaTerii manpueMcTBa

7. IIpoayKTOBO-TOBapHI, pecypcHi Ta GyHKIIOHAIBHI CTpaTerii MiANMPUEMCTBA
8. CTpareriune 1IaHyBaHHs, BUKOHAHHS Ta KOHTPOJIb CTpaTerii

9. Bubip 1 oOrpyHTyBaHHS CUCTEMH CTPATETIYHOTO YIIPABIIIHHS

10. Ctpateris ynpaBiiHHS 3MIHaMH 1 IHHOBAI[ISIMU

4. OPIEHTOBHM NNEPEJIIK INTAHD,
IO BUHOCATBHCSA HA ®PAXOBE BUITPOBYBAHHSA

MeHea:KMeHT

CyTHICTh, POJL Ta METOJOJIOTIYHI OCHOBH MEHEKMEHTY. MEHEIKMEHT SIK
cnenudiuyHa cdepa MOACHKOT IisUIbHOCTI. CYTHICTh KaTeropi «yIlpaBlIiHHS» Ta
«MEHEHKMEHT». YTIPaBIIHCHKI BITHOCHHU SK TIPEIMET MEHEKMEHTY.

MeHeKMEHT $K CHUCTeMa HAyKOBHX 3HaHb. MEHEIKMEHT SK MHCTEITBO
ynpaBiaiHHg. ChoigpHe Ta BIAMIHHE MIK MEHEIKEPOM Ta IMianpuemMiieM. PiBHi
yOpaBaiHHs, Tpynu MeHemkepiB. Cdepu MEHEIKMEHTY: BUPOOHUIITBO, (IHAHCH,
KaJpyu, HOBOBBEJEHHS, OOJIK, 30yT, 30BHINIHLOCKOHOMIYHA MISUIbHICTh. IcHyrOU1
napagurMu MEHEKMEHTY.



3akoHM Ta  3aKOHOMIPHOCTI  MeHemKMeHTy. Kmacudikamis  npuHIUMIB
MEHEKMEHTY.

IcTopis po3BUTKY ympaBIIHCHKOI AYMKHU y CBITI Ta B YkpaiHi. Kmacuuni teopii
MEHEDKMEHTY: IIIKOJIa HayKOBOTO YIIPaBJiHHSI; KJIacHMYHa (aIMIHICTpaTHBHA) IIIKOJIA
YIOPABIIHHS; IIKOJA JIIOJCHKUX BIJHOCHH; IIKOJIa HAyK MpPO MOBEIIHKY; €MITpUYHa
IIKOJIA, IIIKOJIA «COLIIaIbHUX CUCTEM», HOBA IIKOJIA.

XapakTepucTKa I1HTETPOBAHMX IIAXOMAIB JI0 YIPABIIHHS: TPOLIECHUN MIiAXIi;
CUCTEeMHMI MiIX1A; CUTyaTUBHUH miaxin. OcobauBocTi popMyBaHHS CydyacHOi MoJeni
MEHEKMEHTY B YKpaiHi.

CytHicth Ta  wiacudikamisi  METOMIB  MEHEHKMEHTY:  €KOHOMIYHI,
aJMIHICTPaTUBHI, COIIAIBHO-TICUXOJIOT1YHI.

CytHicTh Ta Kiacuikamis yOpPaBIIHCBKUX pIIIEHb. YMOBU NPUUHATTA
VOPAaBTIHCHKUX pimieHb. @DakTopw, MO0 BIUIMBAIOTh HA TMPOIEC NPUHHATTS
YOPaBIIHCHKUX pillieHb. Mojen Ta miaXoau 0 MPUMHATTS YIPaBIIHCHKUX PIIICHb.

Opranizaiii sk 00'€eKTH ynpaBiaiHHA. BHYyTpilllHE cepenoBuIEe OpraHizailii,
B3a€EMO3B'SI30K  BHYTPIIIHIX 3MIHHUX. PIi3HOBHUAM oOpradizamiil. 3arajibHi pHUCHU
opranizaiiii. Epext cuneprii.

30BHIIITHE CepeAOBUIIE opraHizailii: ¢akTopu MpsMOi Ta HEMmpsMoi aii. 3arajabHi
XapaKTePUCTUKU 30BHIIIHHOTO CEpeoBUIlA: 00'€KTUBHICTh, B3a€EMO3B'S30K (haKTOPIB,
CKJIaJIHICTh, TMHAMIYHICTh, HEBU3HAUYECHICTh. KOHIIENIIIi )KUTTEBOTO ITUKITY OpraHi3aliii.
Kynbrypa opranizauii. Tunu opranizauiii B Ykpaini.

[lonsatrs, kimacudikamis 1 XapakTepucThka (YHKIIM MeHeIKMeHTy. Mera
YIOPaBIIHCBKOTO  TPOIECY, HOro YyYacHUKH, TMpeaAMeT, 3aco0u  31HCHEHHS.
VYopasnincekuit  nukia.  OcoOGMMBOCTI  MpoOIeCy  yNpaBiiHHSA:  O€3MepepBHICTD,
HEPIBHOMIPHICTh, ITUKIIYHICTh, TIOCIIJOBHICTh, MIHJIUBICTb, CTIHKICTB.

[InanyBanHs sK 3aranbHa (QYHKIS MeHEIKMEHTY. OCHOBHI €IE€MEHTH CHCTEMHU
iaHyBaHHs. ETanu mpouecy IUlaHyBaHHS: BHM3HAUEHHS MICIM Ta IIJIeH; OLIHKa
CUJIBHUX 1 cJabkux OOKIB opradizaiii; po3poOieHHs crpaterii. ba3oBi ctparerii.
3aranpHa XapakTepucTuka 013Hec-TUIaHyBaHHS.

[TonsarTs wmicii B ympaBiiHHI Ta Kiacudikaiiis muied opranizaiii. lepapxiuna
HIAMOPSAKOBAHICTh, CyOOpAMHALlSl LUIed opradizamii. TpaauiiiHui  mporec
nocTaHOBKH I1iied. KoHiieniiis yrnpaBiiHHS 32 HUISIMHU.

CyTHICTh OprasizamiiHoi JisSUTBHOCTI Ta 11 MiICIle B CHCTEMI YIpaBIIiHHS.
[ToBHOBa)keHHs, OOOB'SI3KM, BIAMOBINANBHICTH. [Iporec neneryBaHHs MOBHOBAXKEHB 1
BIMOBIIaTbHOCTI.  TWNMM  TOBHOBaXKEHb.  BepTukaibHa Ta  TOPU3OHTAIbHA
CTPYKTYpH3allisl yIPaBIiHHS.

BeprtukanbHa KoopauHaIlis: NPsSMUN KOHTPOJb, CTaHAApTU3allid. | opru30HTaNIbHA
KOOpJMHAIIIS: B3a€MHI KOMYHIKallli, THM4YacoBl poOoui rpymnu, kowmicii. Bzaemonisa ta
B3a€MOBILIMB CTPYKTYpP OpraHizariii.

Buau Ta npuHuunu noOyAOBH OpraHi3alliiHUX CTPYKTYp yrpasiiHHsS. DakTopu,
SKI BIUIMBAalOTh Ha (OpMyBaHHS OpraHizamiiiHOl CTpPyKTypH.. Metoau BuOOpy
OpraHi3aiiifHoi CTPYKTypW ympabiiHHSA. [IpoekTyBaHHsS oOpraHi3alliiHUX CTPYKTYp
yIpaBJIiHHS.

JliniitH1 Ta (QyHKIIOHAIBHI OpraHi3aliiiHi CTPYKTypH ympasiiHHs. KomOiHOBaHI
opraHizaiiiHi CTpykTypu yrpabmiHHA. OgHOOCIOHE KepyBaHHS: TOHATTS, CYTHICTb.
[enTpanizalis 1 AelieHTpai3aris.



MotuByBaHHs sIK 3aragbHa (yHKIIS MEHEIKMEHTY. 3HAUE€HHS JIIOJCHKOTO
(dakTopa B ympaBiiHHI opranizaiiero. I[lcuxomoriuni Ta (i31070T14HI OCOOIUMBOCTI
npaiiBHUKa. B3aeM03B'si30Kk moTped, CHOHYKaHb, IIJIEH 1 3a0X0YE€Hb MpaIliBHUKA Y
nporieci MmotuBailii. Teopii 1 Mojesni MPoIeciB MOTUBYBaHHS. 3acO0M MOTHBAIIHHOTO
BIUTMBY. CTUMYTFOBaHHS Tpalli: i, IPUHIUIIN, BUIH, POPMH.

[ToHATTST KOHTpPOJIO Ta HOro Mmicie B cUCTeMi ympaBiiHHA. [lpuHiunu 1 nu
¢byHkuii KoHTpodtoBaHHs. Ertanu mpoiiecy KOHTpOJIIOBaHHS: (POpMyBaHHSI CTaHIApTIB
BUMIPIOBAHHS, MOPIBHSAHHSA (AKTUYHOTO BHUKOHAHHS 31 CTaHJApTaMH, OLIIHKAa Ta
perymoBaHHs. Buan ynpaBiaiHCEKOro KOHTPOIIIO. 3BOPOTHIN 3B'SI30K IPU KOHTPOJTI.

PerymtoBanHs Ak 3araipHa (YHKIIS MeHEIKMEHTy. Buau perymoBanus. Etanu
MPOIIECY PETyITIOBAHHS.

IH(bopMaum 1 xomyHikamii y meHemkmeHTi. [adopmaris, T Buam Ta poib y
meHemkmenTi.  Hocii  indopmamii. Knacudikamis  indopmarmii. Bumorn, ki
npen'ssBIsIOTHCA 10 1H(POpMAIIii.

[ToHarTs 1 XapakTepucThKa KOMYHIKamiid. Pi3HOBUAM «BHYTpIIIHIX» Ta
«30BHIIIHIX» KOMYHiKamii. [Iepemkoan B KoMyHiKallisix. 3BOPOTHIN 3B'SA30K y MpoOIECi
KOMYHIiKallii. 3aco0u KOMYHIKallii, IXH1 mepeBaru Ta HeJ0JIKH.

Komynikamiiinuii  mporec, eleMeHTH Ta eranu Tmpolecy. KomyHikariiiHi
nepeBaHTaXKEHHS.

[loHsiTTs Ta 3arajibHa XapakKTepUCTUKA KepiBHULITBA. KepiBHUITBO  SK
o0'enHyBanbHa (QYHKIIS MeHeIxkMeHTy. OCHOBM KEpIBHUITBA: BIUIMB, JIJEPCTBO,
BJIa/1A.

Bnaga sk enemenT mpumynieHHs. @opMmu BIUIMBY Ta Biaau. Teopii JiaepcTsa.
Tunonoris nigepis. [IOHATTS CTUITIO KEPIBHULITBA Ta KOHTUHIYMY CTHIIIB KEPIBHUIITBA.

XapakTepucTuka Ta kiacudikaiis cTUIiB KepiBHUITBA. DakTOpH Ta meperyMoBH
dbopMyBaHHS CTHIIB KepiBHULITBA. Kputepii omiHKK cTHiA MeHemkepa. OcobauBoCTi
HaI[lOHAJIBHUX CHCTEM KEpIBHMIITBA. 3arajbHa XapaKTEPUCTHKA MOJENI CY4YaCHOTO
MEHeKepa.

[Toka3HMKKM  €KOHOMIYHOI, Oprasi3amiifHoi Ta coIllalbHOI  €(dEeKTUBHOCTI
yOpaBIiHHS, IXHIA CKiIag 1 MeTroAu Bu3HaueHHs. KoMmnekcHuil migxia Ao
BJIOCKOHAJICHHSI YIIPABJIIHHS OpTaHi3allisiMHU.

YpaBJ/iiHHS IePCOHATIOM

Ponb Ta 3HaueHHs ynpaBiiHHS NEpPCOHANIOM K Hayku. OpieHTallis NepcoHany Ha
KOprmopatuBHy KyiabTypy. I[IpoOnemu Ta TeHaeHUii y KaApoOBOMY MEHEIKMEHTI
ycmimHuX komnaHid. OCHOBHI eleMeHTH (MACHCTEMH) YIPABIIHHS TEPCOHATIOM.
ETanu icTopu4HOTrO po3BUTKY YHPAaBIIIHHS MEPCOHATOM. AHallI3 Cy4yaCHUX KOHIIETIIH 1
TeOopi  ympaBiiHHA mepcoHarioM. OcoOJIMBOCTI  YHpaBIiHHA TEPCOHAJIOM Y
3aKOPJIOHHUX KOMITaHISX: MOKJIMBOCTI BUKOPUCTAHHS JOCBITY.

XapakTepHl pUCU OCOOMCTOCTI, IO MOB'sI3aH1 3 1i MOBEIIHKOI B OpraHi3ailii.
[{inHicHa opieHTAaIlls MpalliBHUKA. [HAMBIA ¥ 1HAWBIAYalbHICTh: CIIJIBHE Ta BiIMIHHE
nepcoHany. Knacudikaris mnepcoHanmy 3a KareropissiMu Ta 11 XapaKTepUCTUKA:
BUpOOHWYUN TiepcoHan (pOOITHUKM) Ta YNPABIIHCHKUN TiepcoHan (Cay>kOo0BIIi).
OCHOBHI XapaKTePUCTHKH TIEPCOHATy oOpraHizamii. YWCenpHICTP Ta CTPYKTypa
nepcoHary —opranizamii. KommeTeHTHICT, 1 KOMIIETEHINI TmpaliiBHUKa. Buam
KOMIIETEHIIIH Ta iX piBHi.



KonextuB sik comianpHa Tpyma. O3HaKM KOJICKTHBY: €IHICTH METH, YMOBHA
BIJIOKPEMJICHICTh, OpraHi3aliiiHa Ta TepuTopiajibHa €IHICTh. DYHKIII KOJEKTHUBY Ta
Horo pi3HOBUAM B oOpradizaimii. Ponb KepiBHHKa Ta MEHEIXKepa 3 IMepCoHaNly Y
(dbopMyBaHHI KOJEKTUBY. Poyib KOpmopaTHUBHOI KylbTYpH y (OPMYBaHHI KOJEKTUBY
opraHizailii: HOpPMH, IIHHOCTI, Tpamuilii. PopmanbHa 1 HedopMadbHa CTPYKTypa
TPYJIOBOTO KOJEKTUBY. Tunu ¢popManbHUX TPYH B OpraHizaiiii.

3rypTOBaHICTh KOJEKTHBY: CyTHICTh 1 crajii. OcoOJMBOCTI ympaBIiHHS
MEPCOHAJIOM Ha €Tamax pO3BUTKY KOJEKTUBYy. @DakTopu, WO BIUIMBAIOTh Ha
3TypTOBAHICTh KOJIEKTUBY. [IOHATTS mpo KOMaHIy Ta KOMaHAHY poOOTy B yNpaBIiHHI
nepconaioM. KonektuB 1 xomaHpaa: cmibHe Ta Big'emHe. CoImiaJbHO-TICUXOJIOTIUHI
0COOJIMBOCTI KOJEKTHBY sIK 00'exkta ympaBiiHHS. [lcuxosoriuHa CyMiCHICTh YJIEHIB
KOJIEKTUBY Ta YNHHUKH, 110 ii 00YMOBIIIOIOTb.

[TonsTrs Ta 3HAUYeHHA KaApPOBOI MOMITHUKM B opranizauii. Pakropu, 10
BIUIMBAIOTh Ha (POpMYBaHHS KaJpOBOi MOJITUKK Ta yMOBH ii peamizaii. Kimacudikaris
TUIIB KaJpOBOi TMOJITHKMA 33 OCHOBHUMHU O3HakaMu. MexaHi3M pO3pOOJIeHHS Ta
peanizalii ctpaTerii yrpaBiiHHS nepcoHaioM. [IporHo3yBaHHs B poOOTI 3 TIe€pCOHATIOM
K OCHOBA PO3pOO0JIEHHS KaJpOBOi CTpaTETti.

[ToHsTTs KampoBoro IuUlaHyBaHHS. Mera Ta 3aBAaHHS IUTAHYBaHHS POOOTH
NEPCOHAIOM Ha MiANpUeMCTBI. dakTopu, IO BIUIMBAIOTH HA BU3HAYEHHS MOTPEO Yy
nepcoHani. [ToHATTS MapKeTHUHTY MepcoHaly Ta Woro (yHkiii. MeToan BU3HAYEHHS
noTped MANPUEMCTBA y TIepcoHai. XapaKTepUCTUKa METO/IB IITAHYBaHHS IEPCOHAITY.
[InmanyBaHHSI YMCENBHOCTI MEPCOHATY 3a KaTeropisiMH IOCaa: OCHOBHA Ta JOJATKOBA
noTpedu y mepcoHaini. AHaji3 BHYTPIIIHIX Ta 30BHIIIHIX JKepesl MalOyTHIX moTped y
MepCcoHa.

3micT nporecy Habopy Ta HaltMaHHS NpauiBHUKIB. OCHOBHI Jkepena iHpopmarii
npo BakaHcii. BusHaueHHs BakaHTHUX MicIb. DOpMyBaHHS BUMOT 1O MPETEH]EHTIB.
[Tpodeciorpama: mojenp CHiBpOOITHUKA 1 MOJENb MOCaad. XapaKTePUCTUKA JKEpeE
3aJlydeHHs KaHauaaTiB. Ponb kaapoBux areHTCTB. Mojeni Ta MeToau BiaOoOpy
npaiiBHUKIB. Kputepii Binbopy mpaliiBHUKIB. 3arajibHi MPOIEaypH HaMy MepCcOHay B
opranizamisx. Etanu Binbopy kaapiB. TpyaoBa aganTariist Ta ii BUAM: opraHizailiiiHa,
COIllaJILHO-TICUX0JIOT1YHA, TIpodeciiina, ncuxodiziooriyxa.

OruiHioBaHHSI TIepcOHay B cydacHiM opranizamii. CyTHICTP Ta pI3HOBUIU
OIIIHIOBAHHsI TMEpPCOHANy 3a IUIAMH. KpuTepii Ta METOAM OIIIHIOBAaHHS IEpPCOHATY.
OcHOBHI TPUHIUNHN €(PEKTUBHOTO JIJOBOTO OI[IHIOBAHHS NpaIiBHUKIB. OIIHIOBaHHS
AKOCTI poOOTH PI3HUX KaTeropii mepconamy. MeTtoau Ta KpuTepili OLIIHIOBAaHHS
nepcoHany. ATecTyBaHHs MEPCOHANY: CYTHICTb Ta BUIH.

3aranpHuid 1 TpodeciiHui PO3BUTOK TMepcoHany. HaBuaHHS mepcoHany.
[Iporpamu miaroroBku nepconainy. [Ipodeciitna miaroroBka, miABUIIEHHS KBamipikalii,
nepemniaroroBka. CtaxxyBaHHs. [IoHATTS npo TpynoBy Kap'epy Ta ciy>kO0BE 3pOCTaHHSI.
Mogeni kap'epu: TOPU3OHTAJIbHA Ta BEPTUKAJIbHA. YIPaBIiHHSI MOOUIBHICTIO KaapiB.
AHanizyBaHHs mNOTpeO Ta OIIHKA IUJIaHy pO3BUTKY mnepcoHany. IlmanyBanHs Ta
HirOTOBKA KajapoBoro pesepBy. DopmyBaHHS CHIHUCKY KaJpOBOrO pe3epBy 3a
KaTeropisiMu nepcoHany. IHHOBaIIMHUN MOTEHITIAJ MTpalliBHUKA.

[Mpyuran Ta QakTopu BHUBUIBHEHHS TnepcoHany. I[lponeaypa 3BUIbHEHHS.
ComianpHi Ta BUPOOHWYI KpHUTEpii BUOOPY MpalliBHUKIB Ha 3BUIbHEHHS. ColliaibHI
rapanTii. OcoOJMBOCTI BUXOJYy TMpAI[iBHUKIB Ha TMEHCII0 SK (opMa 3BIILHEHHS.



VYnpaBniHHS [UIMHHICTIO KaApiB Ta (PaKTOPH, IO iX 3yMOBIIOIOTH. THUIOBI MOPYIIECHHS
TPYZOBOi Ta BUKOHABCHKOT JUCIUIUIIHU, TPUYMHU iX BUHUKHEHHS. Po3poOka 3axoiB i3
pPETYNIOBaHHS IUIMHHOCTI TIEPCOHANy. YTPaBIiHHSA SKICTIO TPYAOBOTO JKUTTS
IpaIiBHUKIB OpraHi3allii. YnpaBiaiHHs 0€3MeK00 MepCoHAIY.

CucteMa eKOHOMIYHUX, COIIaJIbHUX Ta OPTaHi3allliHUX MOKA3HUKIB YIPABIIHHS
MEepPCOHAJIOM: CYTHICTh Ta 3MicT. Kputepii e(peKTMBHOCTI yNpaBiIiHHA HEPCOHATIOM.
Metoau oriHIOBaHHS €()EKTUBHOCTI pe3yibTaTiB poOoTH mepcoHany. EdexTuBHICTH
BUTpAaT Ha MepcoHald. Poip KaapoBOro ayauTy Ta KaJpOBOTO KOHCYJIbTYBAaHHS B
M1BUIICHH] €()EKTUBHOCTI YIIPaBIiHHS MEPCOHATIOM.

CrpareriuHe ynpasJiiHHA

CyTHICTH 1 3HaUEHHS CTPATETIYHOTO YIPABIIHHA Ta TEPEIyMOBH HOTO BHHUKHEHHSI.
Micie cTpaTerivHoro ymnpapiiHHS B CUCTEeMI1 YNpaBiiHHA. BuxigHi MOHATTS 1 KIOYOBI
aCIleKTH B CTpATETIYHOMY YIPaBJIIHHI: MiCis, IiJb, CTpPATEris, CTpaTEerivyHi pillleHHS,
KOHKYPEHTHI TlepeBaru Ta CTPATEeTriyHUM MOTEHIliaj opraHizailii. EBoIOIIS pO3BUTKY
Teopii Ta MPAKTUKU CTPATETIYHOIO YIIPABIIIHHS.

OCHOBHI eTanu CTPATET1YHOr0 YIPABIIHHA: CTPATETIUHMM aHaji3 CEepeJIOBHIIA;
(dbopMyBaHHS, OIlIHKA Ta BHOIp albTEPHATUBHUX HAIpPSMIB PO3BUTKY IiANPHEMCTBA;
npolec peamizalii crparerii. Mozenp mpolecy cTpaTeriyHoro ynpaBIiHHS: J1arHOCTHKA
30BHINIHKOTO CEPEIOBUINA OpraHi3ailii, BU3HA4YCHHs ii MICii Ta IiIed, 0OTpyHTyBaHHS
BUOOpY cTparterii po3BUTKY Opradisaiii, mporec peamisaiii crpaTerii, OILIHKa Ta
KOHTPOJIb 11 BOPOBAKEHHS. XapaKTepPUCTUKA THUIIB CTPATETiYHOTO YIPaBIIHHS Ta
YMOB iX €()eKTUBHOCTI.

Monens ramy3eBoi koHKypeHuii 3a M.Iloptrepom. Metoan 1 mpuiiomMu aHamizy
cepenopuma: wmatpuiis SWOT, wmatpuiis MOXIMBOCTEH, MAaTpHI BpPa3IWBOCTI,
Mmatpulsg npodinto cepenoruia, PEST- ananis.

Ponp wmicii B ynpaBmiHchkoMy mportieci. [IpaBuia Bu3HaueHHs Micii. B3aemo3B’s130k
MIcCii opradizaiii Ta puHKY, kil BoHa oOciyroBye. Micis ta C3I' (cTpareriuni 30HH
TOCIIOIapIOBaHH).

ITonarrs Ta Buaum 1aed. Cucrema 1Ied MIANPUEMCTBA. lepapxis IUIeH.
JIOBroCTpOKOBI Ta cTpaTeriyHi 1ijl. BrjnuB 30BHIMIHBOTO cepeoBurila Ha (GopMyBaHHS
uiieit. Ponb BHyTpimHIX GakTopiB nmpu popMyBaHHI IITIEH.

CyTb Ta knacugikaiis crpateriii B Teopii ynpasmiaas. Kopnopatusuuii, 013HeCOBUN
Ta (YHKIIOHAIBHUN piBeHb cTparerii. Buam crpaterii po3BuUTKy Oi3Hecy.
[TocnigoBHICTD dbopmyBaHHS CTpaTerii HiANPUEMCTBA. 3arasbHi,
3araJbHOKOHKYPEHTHI, MPOJIyKTOBO-TOBApHI, PECYpPCHI Ta (PYHKIIIOHAJIbHI CTpaTerii.
MosxnuBi mpobiemMu Ta OOMEXEHHS Ha NUIAXY JAOCATHEHHs crpareriid. [loHsATTs
cTpaTeriydoi mipamiau. MeToau OliHKH CTpaTerii.

dakTopu, MO0 BIUIMBAIOTh HAa BHU3HAUEHHS 3arajlbHOT CTpaTerii  pO3BHUTKY
HiANpUEMCTBA. 3B 30K 3arajJbHUX CTPATETid 3 XKUTTEBUM IHMKJIOM TiAMPUEMCTBA.
[TocnimoBHiCTh (OpMyBaHHS CTpaterii migmpuemctBa 3a A. TOMIICOHOM: CTparteris
3pOCTaHHs, MATPUMKU (cTabimizaiii), pecTpyKTypHu3ailii, CKOPOUYCHHS isUTbHOCTI,
JKBIJIaI11, KOMOIHAII1 cCTpaTeri.



3araapbHOKOHKYpEHTHI cTparerii 3a M. [TopTepom: JaiaupyBaHHs HA OCHOBI 3HUKCHHSI
Butrpar (1iH), audepeHmiamnii Ta ¢GokycyBaHHsA. OCHOBHI O3HakKM Ta PHU3UKH
BIIPOBAKCHHS ITUX CTpaTerii. Buau crparerii 3aiexHoO Bij MO3UIIN MIIPUEMCTBA Y
rajxy3si. 3arajibHi iepeBaru KOHKYpPEHTHUX CTPATET1i.

[Tinxoan 10 po3poOKH MPOAYKTOBO-TOBAPHHUX CTpaTeriid. EBOMIOIIS MpPOAYKTOBUX
cTpateriii. PUHKOBI Ta BHUpOOHUYI XapaKTEPUCTHKU MPOAYKTOBO-TOBAPHUX CTPATETIM.
[ToGynoBa MaTpullb 1 MOAEIEH PI3HOTO TUIY JJISI aHAJI3y Ta OLIIHKA OKpPEeMHUX Oi3Hec-
HAmpsIMKIB ~ JISJIBHOCTI  MIJIPHUEMCTBA:  POCTO-NI0JIbOBA MaTpulid  bocToHChKOT
KOHCAJITUHTOBOI Tpynu, 9-cexuiina matpuns «McKincey-General Electricy, marpuris
(Hofer-Arthur D.Little) “6amancy sxutreBux 1mmkmaiB”. Marpuinss AnHcodda Ta
TpUBUMIpHA cxema AGens, AUI0BUI KOMIUIEKCHU aHami3 (mpoekTt PIMS).

Crparerii:  koHueHTpauii,  nuBepcudikamii  (CIOPIAHEHOI,  HECHOPITHEHO,
KOHTJIOMEPATUBHOI ), TIepeopi€HTAallll, 3MEHIIIeHHs, KoMOiHOBaH1. KoHmenisi cTBOpeHHs
Ta peajizalii MpoayKTOBO-TOBAPHOI CTpaTerii.

CyTbh Ta 0COOIMBOCTI CTPATETIYHOTO TJIaHyBaHHS. MeTa Ta MPUHIMITA CTPATETIYHOTO
TUTaHyBaHHS. XapaKTepUCTUKa Oap’€piB CTPATEriYHOTO IJIaHYBAaHHS Ta iX MOIOJaHHS.
3MicT Ta CTpPyKTypa cCTpareriunoro Iuiany. CucremMa CTpaTeriyHMx, MOTOYHHUX Ta
orepaTUBHUX TUIaHiB. [[0Ka3HUKHU CTpATETIYHOTO MJIaHYBaHHS.

OcHOBHI 3aBJaHHS BHIIOIO KEPIBHUIITBA OpTraHi3ailii Ha CTajii OI[IHKK CTpaTerii.
Cnocobu QopmyBaHHs Ta MoOuUmi3alii pecypciB Ha CTajii BUKOHAHHS CTpAaTerii.
[ndpopmariiino-ananiTuuHe 3a0e3MeUeHHs] CTPATETIYHOrO YIpPaBIiHHA. 3aBJaHHS
CTPATEriuHoro KOHTposto. OCHOBHI MOKA3HUKU 32 SIKUMHU MPOBOJUTHCS CTpPATETIdHHIMA
KOHTPOJIb: MOKa3HUKH €()EeKTHUBHOCTI; MOKa3HUKU BUKOPHUCTAHHS JIIOJCHKHX PECYpCIB;
MOKA3HUKH, IO XapaKTepU3YIOTh CTaH 30BHINIHBOTO CEPEIOBHINA; MOKA3HUKH, IO
BH3HAUYAIOTh BHYTPIIIHI OpTraHi3alliiiHi MpoIecH.

[Tonsatrs opranizamiiiHoi crpykrypu. Dakrtopw, M0 BIUIMBAIOTH Ha BHUOIp
opraHizamiiHoi CcTpykTypu. OcCOOJIMBOCTI OKPEMHUX THIIB CTPYKTYp YHIpaBJIiHHS.
Cucrema ynopaBlliHHA PpO3B'sI3aHHS CTpaTeriyHUX 3a7ad. YTPaBIiHHSI IPOLECOM
peamizamii pimeHb. JliarHocTMKa cucTeM yrpaBiiHHA. Po3moain 3amau, mpaB i
000B's13KIB B cucTeMi yrpapiiHHs. OliHKa epEeKTUBHOCTI CUCTEM YIIPABIIIHHS.



3PA30K
5. CTPYKTYPA EK3AMEHAIIHHOT' O BLJIETY

[IIramn
BiHHUIIBKOTO ~ KOOTIEPATHBHOTO
THCTUTYTY
lngpp

TECTOBE 3ABJIAHHS Nel
1. ke € npasunvhum usHaueHHss NoHAMms “‘cy6’exm ynpaeuinms”?
1. Le BigkpuTa cucrema, 3 sIKOK0 BCTAHOBJICHO MPSIMUI Ta 3BOPOTHUH 3B’ A3KHU.
2. Ue xepoBana cucrema, TOOTO T€, YMM 200 KM YIPABISIOTb.
3. lle kepyrooua cuctema, TOH, XTO YIpaBIfA€, CIPSIMOBYIOUM KOMaHIHY
1HbOopMaIliio.
4. lle eneMeHT cUCTEMH YIPABIIHHS, 1110 3MIHIOE CBOIO TTOBEIHKY.

2. Ocno8Ha i0est peindCUHIpUHSY NIONPUEMCIEA NOJIS2A€ 8.

1. momyky 1 BOPOBaPKEHHI paJUKaIbHUX 3MIH B JISJIBHOCTI JJIA JOCSTHEHHS
MIEBHOTO ,,[IPOPUBY;

2. mepeopieHTallil TANPUEMCTBA HA IHHOBAIIIHY JISJIbHICTD;

3. po3poOLi MaHy JKBiJalii MiANPUEMCTBA 1 METOJIB 3aJ0BOJIEHHS BHMOT
KpPEIUTOPIB;

4.aHami31 XapakTepy BIUIMBY 30BHIIIHHOTO CEPEAOBUIIIA.

3. ['0106H010 NPUYUUHOIO BUHUKHEHHS Ne8HUX opM | mMacuimadie onopy 3miHaM HA
NIONPUEMCMBE BUCIYNAE:

1. HasBHICTH Oap’epiB AJIE MHUTTEBOTO JOCTYIy Ha PHHOK 1 HEAOCTYIHICTH
1H(bOpMaIlli PO PUHOK JJIs MOKYTIIIIB 1 MPO/IABLIIB;

2. He criBNaJaHHs 00’ €KTUBHO 1 Cy0’€KTUBHO HEOOX1AHUX 3MIH Ha MiMPHUEMCTBI;

3. cmmax o0csITiB peamizaiii TpoayKITii;

4. HeGakaHHA MEPCOHATY MaTH HOBE KEPIBHUIITBO.

4. Axa xapaxmepucmuxa susHayae cymo npoghecii “meneoicep”’?

1. CrhemiamicT, SKMi 3alMa€ETHCS YIIPABIIHHSIM.
[TpodeciitHuii KepiBHUK, KU MPOUIIIOB CIIEIiadbHy MiATOTOBKY.
. Jlronuna, sxa Oepe Ha cebe puU3UK, TOB’S3aHUN 13 OpraHi3all€ld HOBOIO
H1ITPUEMCTRA.
4. TlpauiBHUK po3yMOBOI Mpalli, SKUil Mae npodeciiiii 3HaHHS.

5. 3a konyenyicro sKOI wKOMU KepPiGHUK NIONPUEMCMEA BUKOHYE O8I (DYHKYII:
nepwia - CNpAMO6AHA HA MAKCuMizayilo npubymky, a opyea - HA CMEOPEHHS mda
3MIYHEHHA MPYO0BUX 00 €OHAMb [ 2PYN 3a PAXYHOK HANA200NCEHHS MIHCOCOOUCMICHUX
8IOHOCUH?

1. KnacuuHOi mIKomu.

2. llIxonu MOACHKUX CTOCYHKIB.

3. AIMIHICTPAaTUBHOT IIKOJIH.

4. lIkonu HAYKHU YIIPABIIHHS.

6. OcHo6010 5IKO20 HAYKOBO20 NIOX00Y € 6MIHHA KEPIGHUKA NPABUTILHO OYIHIO8AMU
YMOBU, 8 AKUX NPAYIOE OpeaHizayis?

1. CuryarmiitHoro.
2. CucreMaTuyHOro.

W



3. CucremHoro.
4. TlpouecHoro.
7. ke eusnauenus nHaukpawe 8ionosioae cymi npunyuny “nooin npayi”?
1. Bunu fAismpHOCTI HA MIANPUEMCTBI, BH3HAUEHI Ta 3rPYyNoBaHl Tak, 100
MaKCHUMAaJIbHO CIIPUSTH JOCATHEHHIO MOCTaBJICHOI METH.
2. Buau nisutbHOCTI pO3MOAUISIOTHCS 3aJIe)KHO BiJl OaXKaHb KEPIBHUKA.
3. Bunu AisibHOCTI Ha MIANPUEMCTBI PO3MOAUISIOTHCS Tak, 100 3a0e3meunTH
3al1iKaBJICHICTh MPAIiBHUKIB.
4. Buau  [MiAABHOCTI  HA  MIANPHEMCTBI  TPYMYIOThCS  JUis  3a0e3Me4eHHs
IHTEHCHUBHOTO PO3BUTKY (DipMH.
8. Alka kameeopisn 6Hympiuinb020 cepeoosuya GUIHAYAEMbCA SIK NeBHUL OPIEHMUD
I badicanuil pe3y1bmam, SIKUX 0peanizayis npacue oocsaemu?
1. 3aBgaHHs.
2. Meronu.
3. ®OyHKmii.
4. Iimi.
9. lo susnauenns “Bionosioanvuicmb 56715€ cO00I0 ... BUKOHAMU NOCMABIEHI
3a80aHHS Ma 8ION08ioamu 3a ix 3a008ilbHe uUpiuleHHs” cid0 000amu Cl086o0 ....
1. GaxxaHHS;
2. 3000B’sI3aHHS;
3. cripoOy;
4. naHyBaHHS.
10. ke cnogo cnio oodamu 0o euznauenus “IIpoyec meneddcmenmy - ye
NOCNi006HEe BUKOHAHHS KePIBHUKOM NEGHUX ... VAPAGIIHHA ' ?
1. MpUHIINTTIB,;
2. LIJIen;
3. pyHKIIIH;
4. paBuJ.
11.]]o sakoi epynu ¢yukyil ynpaeniHHa GiOHOCAMb YNPAGNiHHA (DiHaAHCAMU MA
YNPABRiHHA MPYOOBUMU pecypcamu’?
1.JI0 KOHKPETHHX.
2. J1o OCHOBHHX.
3. Jlo 3arajabHUX.
4. 1o cnerudigyHuX.
12. Aemopom saxoi nausioomiwoi meopii € 11. /[pyxep?
1. KoHmenirii CHCTEMHOTO yTpaBIIiHHS.
2. KoHuenii cuTyaiiHOro yrnpaBiiHHS.
3. Konneniiii MapKeTHHIOBOTO YIPaBIiHHS.
4. Konmneniiii ynpaBiiHHS 32 MIJISIMHU.
13. Lo o3nauae nonsamms “Micisa KomepyituHoi opeaHizayiu?
1. BwxuBaHHs opraHizariii.
2. Po3mupeHHs pUHKY.
3. HiTko BH3HAYeHa MpPUYMHA 11 ICHYBaHHS, 110 BU3HAYAETHCS HAMPSIMOM ii
JISIBHOCTI.
4. OTpuMaHHs TPUOYTKY.
14. Il]o sidobpascae “Oepeso yineti” ynpasninusa?



1. CyKymHICTb CTpaTEriuHuX, TAKTUYHHUX 1 OTIEPATUBHUX L1JICH.

2. CTpyKTypy yIpaBJiHHS MIIITPUEMCTBOM.

3. B3aem0ooOyMOBIIeHICTh (DYHKITIH yIIpaBIiHHS.

4. lepapxiyHy Y3TOJKEHICTh IIJIeH yIpaBIiHHS.

15. Axki i3 Hudicuenageoenux € pakmopamu Henpamoi oii?

1. TexHooris.

2.CTaH €KOHOMIKH.

3. JIroackki pecypcu.

4.1TocTaHOBU Jep>KaBHUX OPraHiB.

16. Bcmasme nompi6hi cnosa “. - ye 00OKyMeHm, wo po3KpUsae 8ci cmopoHu 6yob-
AKO20 3ANPOEKMOBAHO20 KOMEPYIUHO20 3aX00Y, AKUl 0A€ 3M02y nepedbavumu e auuLe
6ci 3axoou Ons peanizayii HOB0I idei, a U Gu3Hauumu HeoOXiOHe (hiHnaHcose
3a0e3neyeHHs ma MOACIUBICMb 00ePAHCAHHS npubymky .

1. OnepaTuBHUH IJ1aH;

2. Ctparerist MApKETHUHTY;

3. bisHec-nnaH;

4. TemaTU4HMI MIIAH.

17.1l]o € 3as0annuamu konmporo?

1. Bupimienss npo0jieM HEBU3HAYEHOCTI.

2. IlonepemxkeHHs] BAHUKHEHHS! KPU3H.

3. [ligTpuMKa yCHiIIHOI A1SUTBHOCTI.

4. Yci BiANOBIA1 IPaBUIIbHI.

18. Yu moorcna nodin npayi 8ionecmu 00 YHI8EpCAlbHUX NPUHYUNIE YAPABLIHHA?

1. Tak, 1ie yHiBepCaJbHUN IPUHIIUIT YIIPABIIHHS.

2. Hi, e He yHiBepcalbHUIN TPUHIHUII.

3. Hi, 11e He mpuHIMI yIpaBIiHHS.

4. Tak, ane 11e cy4aCHUM OpraHizaliiHui NPUHIIUI YIIPABITiHHS.

19.llo sK020 KONEKMUBY MOXMCHA BIOHeCMU KOJeKmueu cekyii, opueaou ma
8i00iny?

1. To BTOpuHHOTO.

2. J1o nepBUHHOTO.

3. JIo OCHOBHOTO.

4. Jlo HeopMaJIbHOTO.

20. o € naubinvw xapaxmepHorw pucoro ocooucmocmi?

1. Ii xapaxkrep.

2. Ii Bons.

3. Ti 3pi6HOCTI.

4. Ti 1HUBITyJTbHICTb.

21. Axuil i3 0okymenmie susHauae npasa ma 0008 3Ku nocadosux ocio?

1. CratyT.

2. Hakas.

3. IlocraHosga.

4. TTocamoBa IHCTPYKIIiS.

22.Jlo 2onosHux npobrem 6 cmpameiuHOM) YNPAGNIHHI NIONPUEMCIEA, WO
CMosims nepeo MeHeoicepamul, He 8i0HOCAMbCSL:

1. HECTIpUATINBI YMOBH 30BHIIIHBOTO CEPEIOBUIIA;



2. HEJIOJIIKH Y BHYTPIIIHBOMY CEPEIOBHUIII MiANPUEMCTBA;

3. BIJICYTHICTh MEPCIIEKTUBHOTO OAYeHHS;

4. Bucoki TeMmu 1HGJALIT B KpaiHi 6a3yBaHHS.

23. IIpobremoro Nel ons nrobo2o nionpuemcmaa, wjo 0i€ 8 yMO8AX PUHKY, €:

1. 3HUIIIEHHS! KOHKYPEHTIB;

2. BUKUBaHHA U 3a0e3ne4eHHs 0e31epepBHOTO PO3BUTKY;

3. 3aJI0BOJICHHS 3aIIMTIB CIIO’KHUBAYiB;

4. po0GoTa Ha «Mex1 (osia» y IpaBOBOMY MOJIL.

24. Bio yoeo 3anescums keanigikayis npayienuxa?

1. Big mucimiuniay Ta HOTO CBIOMOCTI.

2. Big HasBHOCTI OCOOMCTHUX SIKOCTEH MpaIliBHUKA.

3. Bix piBHs npodeciitHol MiAroTOBKY MpalliBHUKA.

4. Bix B3a€MOBITHOCHH Y KOJIGKTHBI.

25. Axa 3 Hasedenux kameeopii e6ionosidac eusHauenHio “‘lLle Oypxausuil
KOPOMKOYACHUU CRAnax, SAKULl OXONIIOE B8CHO0 0CO0Y NHOOUHU 1 CYNPOBOONCYEMBCS
HeKepOoBaHOI0 NOBEOIHKOI0 ma 8mMpamoro KOHMpPOJIO HAO c8oimu Oismu”?

1. Hactpi#.

2. Crpec.

3. Adexr.

4. Emornui.

26. Jlo axoi epynu nepcouany MOXCHa 8iOHeCmU a2eHma mop2o8eibHo20 Qipmu?

1. 1o poOIiTHUKIB.

2. Jlo iH)KeHEepHO-TEeXHIYHHX MPalliBHUKIB.

3. Jlo mpaiiBHUKIB yIpaBIiHHS.

4. J1o MOIOAIIOTO OOCIYTOBYIOYOIO MEPCOHAITY.

27. Ak Hazusaemvca nepiod JHCUMMEBO20 YUKTY MOBAPIB, KOAU OO0CASHEHe
HAcUu4eHHsi NONUMYy ma € 3HaA4Hi HAOIUUKOBI NOMYHCHOCII?

1. 3apoaKEHHS.

2. 3puIiCTh.

3. 3pocTaHH4.

4. Criaz.

28. Axki opeanizayii nanedxcams 00 CK1ady iHHOBAYIUHOIL iHhpacmpykmypu?

1. TexHomapku, Koproparii Ta HaB4aJIbHO-IIJIOBI LIEHTPH.

2. Texnonorivyai iHKyO0aTOpH, IHHOBAI[IHHO-TEXHOJIOT1YHI IIEHTPU Ta KOHCOPIIIYMHU.

3. Acormiairii, Koproparii Ta TPECTH.

4. TexHOJOT14YHI IHKYOaTOpH, TEXHOMAPKHU Ta HaBYAIbHO- JIIJIOB1 LIEHTPH.

29. ['0106H010 NPUYUHOIO BUHUKHEHHS NeGHUX Gopm | macuumabie onopy 3miHam
Ha NiIONpPUEMCM8I BUCMYNAE:

1. HasgBHICTH Oap’epiB UIi MHUTTEBOIO JOCTYIy HAa PHUHOK 1 HEAOCTYIHICTH
1H(opMalIlii Tpo PUHOK JJIs MOKYMINB 1 MPOABIIiB;

2. He criBNajaHHs 00’ €KTUBHO 1 Cy0’€KTUBHO HEOOXITHUX 3MiH Ha IMiAMPUEMCTBI;

3. cajg o0csriB peanizallli NpoayKIIii;

4. HeOa)kaHHs IEPCOHAITY MaTH HOBE KEPIBHUIITBO.

30. Axy kameeopiwo inocmpye npuxiad “Ha n’amuxeununyi nicis eupiuienws
BUPOOHUYUX NUMAHb 3A810V68aY CeKYii N0300po8UNd NPooasys i3 OHeM HAPOONCEHHSL.
lloopyeu nobaosicanu it ycnixie i nodapyeanu keimu. Ilpomsiecom pobouoeo OHs



npooaseysb YA YBANHCHOIO MA 0COOIUBO NPUBIMHOIO 00 NOKYNYI8 " ?
1. Adexr.
2. 3BUYKA.
3.Hactpiii.
4.Crpec.

31. Axuti ncuxonoziunuti npoyec iniocmpye npuxaao “Ilpooaseyv Hisik He modice
npumycumu cebe nonpocumu y 3a8ioys8ada cekyiero UXIOHUL no3a 2paghikom, ocKibKu
itl 6y10 8I0MOBIEHO 8 AHANIOCIYHOMY NPOXAHHI "7

1. VYBary.

2. Ilam’STb.
3. Emorii.
4. Bomo.

32. Axi npuxnaou intocmpyroms opmanvri ma cayrcoosi 8iOHOCUHu?

1. JIBa mpaliiBHUKH OOTrOBOPIOIOTH Ha TIEpEPB1 BUOpAIIIHi cepiall.

2. 3a04YHUKHU JOMOMAraloTh OJAUH OJJHOMY B PO3B’A3aHH1 3aB/IaHb.

3. 3acTyNHUK KEpiBHUKA MIIMPUEMCTBA O€pe y4acTh y CEICKTOPHIN Hapal.

4. KepiBHUK (GIpMH IIKaBUTHCS Yy TMpalliBHUKA, SKUH XBOPIB, MPO CTaH HOTO
310pOB’sl.

33. Aki eonosni axocmi nompioni gaxieyio 3 YnpasiiHHsa NepcoHaIomM 3a CYYACHUX
ymo8?

1. 3uanHs Oi3Hecy, mpodeciiiHi 3HaHHA y cdepl yOpaBIiHHSI TEPCOHATIOM,
J1AEPCTBO 1 KepyBaHHS 3MiHAMH, 3aTHICTh O HAaBYaHHS 1 PO3BUTKY.

2. 3gaTHICTb BUPOOWUTH CTpATEriuHuMd MIAXiJ, JOCBI YIPaBIIHHSI MPOEKTaMH,
MDKHApOIHUN JTOCBIJ 1 3HAHHS aHTJIIMCHKOT MOBH.

3. EdpextuBHE BUKOPHCTAHHS (hiHaHCOBHUX TMOKAa3HUKIB, CTpaTerque MUCTICHHS,
YMIHHS 3a0€3MeUnTH MPAIliBHUKIB HEOOXITHUMHU pecypcaMy 1 TMOBHOBAXKCHHSIMHU Ta
BMIHHSI palliOHaJIbHO BUKOPUCTOBYBATH Yac.

4. 3n10HICTh €()eKTUBHO B3aEMOJIATH 3 OTOYYHOUMMHU, 3aBOHOBYBATH IMIATPHUMKY,
YMIHHS pO310paTHCs y BEIUKIN KUIBKOCTI TOTJISIIB 1 pO3B’A3yBaTH KOH(IIKTH.

34. Cmpamezia cmabinbHoCcmi yacmiwt 3a 8ce 3aCMoCO8YEMbCA.

1. mianpueEMCTBAMU, IO BXOASITh HA PUHOK;

2. MANPUEMCTBAMH, SIK1 peali3yloTh MPOAYKI[II0 HA MIBUJKO 3pOCTAIOYOMY PUHKY;

3. mepeBa)KHO MAJIUMHU Ta CEPEAHIMU MIANPUEMCTBAMU;

4. mANpUEMCTBAMH, MPOIYKINS SKUX 3HAXOJUTHCS Ha CTafli 3pUIOCTI 3T1THO
TEOPii JKUTTEBOTO MUKITY TPOTYKITII.

35. Tepmin “cmpameeiuna ceemenmayis’” — ye:

1. BuaieHHs HalOLIBII MPUBAOIUBOL B IEPCHEKTUBI TPYNH MOKYTIIIIB;

2. BUOIp CTpaTEeTiuHUX 30H TOCIOIAPIOBAHHS;

3. po3poOKa KOHKPETHOI KOHKYPEHTHO1 CTpaTerii sl KO)KHOTO CETMEHTY PUHKY;

4. BUITICHHS HAMOUIBII MEPCIIEKTUBHOTO TeorpadiqyHOro puHKy.

36. 3acanbui eKOHOMIUHI cmpamezii CNPAMOBAHT HA:

1. oOrpyHTYBaHHS CUCTEMH METO/IIB 1 MPUHUOMIB MPOTHUI1T KOHKYPEHTaM;

2. BUOIp MPUHIMIIOBOrO HAMPSIMKY PO3BUTKY MiANPUEMCTBA;

3. crabimi3zalio 1 MiABUIIEHHS KOHKYPEHTOCTIPOMOKHOCTI MiANPUEMCTBA.

37. B momy eunaoky, koau peanizayisi cmpamecii po3eopomy 0anid NO3UMUGHI
HACiOKU, CNi0 nepexooumu 00 cmpameeii.



1. BiTOKpeMIICHHS;

2. nudepeHIiarii;

3. 3pOoCTaHHS;

4. crabumi3anii.

38. ll]o o3nauae nowamms “cmpamezisa ousepcugikayii’’?

1. Po3poOKy HOBUX IIPOJIYKTIB 1 HOBUX PUHKIB.

2. Ctparerito ., KOHKyYpeHTHOI OOpoThOM B Hampsmi MiApuBy (HiHAHCOBO-
€KOHOMIYHOTO CTaHy KOHKYPEHTIB.

3. IlocTtynoBe mpUNMUHEHHS 0COOMCTOT JISITHHOCTI.

4.3axogn moao0 00’eaHaHHA (DIHAHCOBUX pECypciB 13 MapTHEpaMu AJis
JOCSITHEHHSI IEBHUX CTPATETTYHHX ITiJICH.

39.A4xa i3 Hudicuenasedenux epyn ¢hakmopie Hanexcumv 00 Gaxkmopis
MIKpocepedosuwa, wio 301UCHIOIOMb NPAMUL 8NJIUE HA Op2aHizayiio?

1. Ctan eKOHOMIKH, MOJIITHYHI (haKTOpH, AP KaBHI OpraHu Ta MPOQCILIKH.

2. MikHapoaHi TOoAli, CTaH E€KOHOMIKHM, TEXHOJIOTii, JIOaU, Marepiald Ta
CUPOBHHA.

3. IlocTayanbHUKH, CIOXHBadl, KOHKYPEHTH, MPOMCHiIKY, 3aKOHU Ta Jep>KaBHI
OpraHu.

4. MikHapoAH1 MO1i, CTPYKTypa opraHizailii, (yHKIIi KOHTPOJIIO 1 MOTHBAIIIl Ta
HAyKOBO-TEXHIYHUIN IIpOrpec.

40. LL]o o3nauae nonsmms momusayis’'?

1. lle mpouec cnoHykanHa cebe Ta IHIIMX JO MAISUIBHOCTI, IO 3a0e3meuye
JOCATHEHHS 1I1JIeH opraHizarii.

2. lle po3monin KOHKpETHUX 3aBIaHb CEpe] MPAaliBHUKIB 13 METOI €(EeKTUBHOTO
BUPIIICHHS 3aB/IaHb BUPOOHUIITBA.

3. lle mocmioBHICTh B3a€MONOB’A3aHUX i KEpiBHUKA 1 MIAJErNIUX Yy Mpolect
JIOCATHEHHS HAMIYEHUX I[1JIEH.

4. Ile Bua IisUIBHOCTI KEpiBHMKA OpraHizailli, HampaBJIe€HUM Ha ONTHMI3aIlilo
BUKOHAHHSI IEBHOI pOOOTH.

41. ll]o nestcums 8 OCHOBI CYy4ACHUX Meopit MOMuUsayii?

1. OcHoBHa 3apo0iTHa TUIaTA.

2. ITorpebu Ta BUHArOpOIM.

3. TIpewmii.

4. JlomatkoBa 3apo0iTHA IJIaTa.

42. Ha wo Hanpasenena cydacna cucmema KOHMPOTIO NIONPUEMCMEA 8 YMO8AX
PUHKOBOI eKOHOMIKU?

1. Ha momryk BUHHHX Ta IXHE MTOKapaHHS.

2. Ha BusIBIEHHS BIIXUJICHB.

3. Ha cTBOpeHHs meBHMX BUMOT 1 MACTOK JIJIs BUKOHABITIB.

4. Ha noiryk BUHHHUX 1 KOHCTPYKTHUBHE MOKPAIIaHHS 1sUIbHOCTI.

43. [Ipuxnadom sik020 KOHMPOJIO € OI0OAHCEMHUL KOHMPOIIb?

1. Ilonepennporo.

2. ITizcyMKoBOTO.

3. IloTrouHoro.

4. JlenleHTpaniz0BaHOTO.

44. Hxuti nepenix emanie npoyecy KOHMpOaI0 HAUMOYHIUUL?



1. ITopiBHSIHHSL TOCSITHYTOTO 31 CTaHAApTaMu, [ii 3a pe3yJbTaTaMu KOHTPOJIO Ta
BCTAHOBJICHHS CTAaHAAPTIB.

2. YCTaHOBIIEHHS CTaHJAPTIB 1 Al 32 pe3ybTaTaMu KOHTPOJIIO.

3. YCTaHOBNEHHS CTaHJAPTiB, MOPIBHSIHHS JOCSITHYTOrO 31 CTaHAapTamMu Ta ii 3a
pe3yibTaTaMu KOHTPOJIIO.

4. TlopiBHSIHHSI AOCATHYTOTO 31 CTaHAApTaMU Ta Ail 3a pe3yJibTaTaMi KOHTPOJIIO.

45. Buo xouxypenyii, wo 6idiepac supiulaibHy poib HA PUHKAX 20MOB0I NPOOYKYii
PO3BUHYMUX KDAIH.

1. miHOBA;

2. HEIIHOBA;

3. BCi BiAMOBIAI BIpHi;

4. BIpHA BIAMOBIIb BIJACYTHSI.

46. Ay ponb sidicpae KepigHUK, NPUUMAIOYU PIULEHHA?

1. ®axiBis 3 AOCATHEHHS yTO/.

2. BianmoBigajJsHOro 3a MOTHUBALIIO Ta aKTUBI3aLII0 M1 JIETINX.

3. BianoBiganbHOTO 32 poOOTY MEpEeKi 30BHIIIHIX KOHTAKTIB.

4. Yci BIAMOBII TPaBUJIbHI.

47. Hxe npasunvre susnauenus nouamms “payionanvre piuienus’”’ ?

1. BOoHO IpyHTY€ThCS Ha CYI>)KEHHI HE3aJIEKHO BiJl MUHYJIOTO JTOCBIY.

2. BoHO IpyHTY€ThCS HA CYJIKEHHI 3 YpaXyBaHHIM MUHYJIOTO JOCBIIY.

3. Lle Bubip, 3po0saeHmit Ha OCHOBI BIAYYTTIB TOTO, IO BiH MPABHJIbHUM.

4. BOoHO rpyHTY€ETBCSI Ha JOCBI/I1 MIIPUEMCTB-KOHKYPEHTIB.

48. Lo ne € cknadosumu npospamu peanizayii cmpamezii'?

1. TakTr4H1 TUTaHHA.

2. [Ipouenypu Ta npasuia.

3. IlomiTuka.

4. Ctpareriuti Iim.

49. 3micmy sK020 po3diny Oi3Hec-niaHy 6ION08i0ac nepenik ycix NpayieHuKis i
@yuKyii, AKi 60HU OYOYMb BUKOHYBAMU NPU peanizayii npocpamu?

1. Inan npoaykTy.

2. FOpuanuHuii miax.

3. OpranizaiiiiHui 1JiaH.

4. Ilnan BUpOOHUIITBA.

50. bananc inmepecis pi3HUX COYiaNIbHUX THCIMUMYMIG i epyn ocib, wo 3ayiKasieni
8 YHKYIOHY8AHHI NIONPUEMCMBA 8I00OPANCAEMBCA Y 8UAAJL!

1. 3aBaHpb 3aXUCHOI CTpATerii;

2. Micii 1 1iJIei;

3. CTpaTerivHoro IjaHy;

4. GeHUMapKIHTA.

51.3 mouku po3y cucmemHo20 NiOX00y CUCMEMHe CHOJYVYEHHS eNeMeHmis
cucmemu 3 3A2albHOI0 CUCMEMHOIO Memolo (OYHKYIOHY8AHHA € NnepedymMogoio O
00CACHEHHS!

1. MakcUMaIbHO MOXJIMBOT NPUOYTKOBOCTI;

2. MaKCUMaJbHO MOJIMBO1 CHHEPTi;

3. MIHIMaJIbHOTO PU3UKY HEBU3HAYEHOCTI;

4. BC1 BIAMOBIII BipHI.



52. [Ipocmuii nioxio susHauenHs yineu nionpuemMcmea nepedoayac:

1. mnanyBaHHS BiJl JOCSTHYTOTO;

2. ¢popmyBaHHS ,,iepeBa IiIen”;

3. mIaHyBaHHS BUXOJSYHU 3 OpIEHTAIII] HA TOKA3HUKU KOHKYPEHTIB;

4. BC1 BIAMOBIII BipHI.

33. Axuu nepenik intocmpye HeeKOHOMIYHI cmumyau?

1. Ilongka, DOCTPOKOBE MEPEMIIIEHHS CIYOOBUMHU CXOJAMHKAMU Ta IOYECHA
BUHATOPOIA.

2. IIpemis Ta nomnata. BigmounmHOk 3a paxyHOK (ipMH, po3Ba)kalbHI MOi3IKH Ta
CITyKO00BHI aBTOMOOLIT.

3. TpancnOopTHI BUIUIATH, OTUIaATA XapUyBaHHS Ta BUTPATH HA MPOBEJECHHS CBATA.

4. BC1 BIJITIOBIII BIpHI.

54. Ak xoumpons noodinsiemuvcs 3a emanamu npo8eoeHHs?

1. Ha nentpanizoBanuii Ta JelEHTPai30BaHUM KOHTPOJIb.

2. Ha KOHTpOb pecypciB 1 IPOIIECiB.

3. Ha xoHTpoJIb CTaHy MaTepiaabHO-TEXHIYHOTO 3a0€3MeueHHs Ta BUPOOHMIITBA.

4. Ha monepeiHii, MOTOYHUH Ta MiJCYMKOBUN KOHTPOJIb.

55. Ax memoou ynpasninnsa nooinsiromscs no cymi?

1. Ha enuHOHAYanbHI, KOJeriajabHl Ta KOJEKTUBHI.

2. Ha marepialibHi Ta MOpaJIbHI.

3. Ha exoHOMI4HI1, OpraHi3aiifHO-po3MnopsaIdi Ta COliaTbHO-TICUXOIOT1YHI.

4. Ha cycninpHI Ta iHIUBITyaJIbHI.

56. Ak nasusaemvcsa cumyayis, Ko1u nOCmaeieti yiii He 00CAHeHi?

1. Ilepemkopna.

2. I[IpoGnema.

3. HeBu3HaueHiCTb.

4. ITpaBUJIbHOT BIJMIOBI/II HEMAE.

57. [lpuyunu neycniuno2o KepisHuymea:

1. MaHist Benuul, UIFO30pHA Bipa B CBOI HEMOTPINIHICTh, y T€, IO TH MAa€ll
BUKJIIOYHE MPABO PO3MOPSIKATUCS AISIMU THIIUX JIIOJIEH;

2. AMOITHICTb 1, BUXOJSIYH 3 IIbOTO, 3BEPXHICTh, HEMPHUBAOJIUBICTh Y CTOCYHKAX 3
OTOYYIOUHUMU;

3. KepyBanHs po0OOTOIO Miieraux 0e3mocepeHbo, 3aMICTh TOTO, 100 MPaBUIBLHO
iX PO3MOIISATH MIXK T JIETINMU;

4. Bci BinmoBii BipHi

58. Cmunb «3010moi cepedunuy:

1. Xapakrepu3ye BHUCOKHH piBeHb TypOOTH MpO JOAed 1 HU3BKUH - TpO
BUPOOHUIITBO, MPArHEHHS /A0 BCTAHOBJICHHS JAPYXKHIX CTOCYHKIB, 3pYYHOTO PEXKUMY
poboTH;

2. MakcumasnbHa TypOOTa KEpIBHUKA MPO BUPOOHUIITBO MOETHAHA 3 MIHIMAJIBHOIO
TypOOTOIO0 MpO JIOJEH, TOMY HOTO Il€ HA3UBAIOTh «PEKUMOM MIANOPSIKYBAHHS
KEPIBHUKOBI»;

3. KepiBHUK, SKHI CIIOBiy€ 1€ CTWJIb, MparHe IMOEIHATH OpPIEHTALIID SK Ha
3aBJIaHHSI, TaK 1 Ha MIJJIETJINX Ta iXHI IHTEPECH;

4. Bci BIAMOBIII BIpHI.

59. Jlo uozo npacne kepisHuk, c8i0omo 0bMedHcyIouu c8010 81ady i 0enezyodu negti



8IAOHI NOBHOBANCEHHS Nioae2IUM?

1. JIo dopMyBaHHS HOpMaTBHOT IICUXOJIOTTYHOT aTMOC(hEpH.

2. JIo BCTaHOBJIEHHS ITiIJIETJIUM KOHKPETHUX 000B’SA3KIB.

3. Jlo BcTaHOBJIEHHS OanaHCy BiIaau.

4. Jlo 3abe3medueHHs B3aEMOIIOBArHy.

60. Axiti  xameeopii 6ionosidac Oamne e6usHauenHus ‘“‘lLle obmedxcenns npas
oQiyitiHo20 KOPUCMYBAHHS pecypcamu opeaHizayii 0 GUKOHAHHA O0ele208AHUX
3a680aHb""?

1. O0oB’s13KaM.

2. IToBHOBa)KCHHSIM.

3. BiamoBiiansHOCTI.

4. OynHkii.

Mignuc BcTynHuka KinbkicTh 0aJiB

Ex3amenaropu:

1. AEPK,yIp., foueHT IBantora I1. B.
(miamuc) (mpi3BHIIE Ta 1HIIATN)

K. €. H., noneHT Kaduescrka C. I’
(miamuc) (mpi3BUIIE Ta iHIIIAIN)

K. €. H. Typuak B. B._
(miamuc) (mpi3BHIIE Ta 1HIIIATN)




6. KPUTEPII OLIIHIOBAHHSA 3HAHb ABITYPIEHTIB

Ex3amenaniiini 3aBgaHHs 3 ()axoBHX BUIPOOyBaHb A aOITYpIEHTIB, SKI
BCTYIalOTh Ha OCHOBI OCBITHBOTO CTYyINEHs OakajaBpa Ta CIemiaiicTta sl 3700yTTs
OCBITHBOTO CTymeHsl marictpa cremianbHocTi 073 «MeHemKMEeHT» BKIIOYAlOTh B
ce0e TeCTOB1 3aBIaHHA.

OcHoBHa ¢opma TeCTIB — 3aBIaHHSA 3aKpuToi (OpMU BiANOBIAEH 3a
OPUHLIMIIOM AaJIbTEPHATUBHOI MOOyAOBH, IO mependadae 4 Biamosigl. Tectu
po3pobneni y 30 BapiaHTax, KOXXEH BapiaHT Bkiro4ae 60 TecTiB, SKI MaroTh
npuOIM3HO OJHAKOBUM PiBEHBb CKIamHOCTI. [l po3B’A3aHHS TECTIB CTYIEHT Mae
BOJIOITH INTUOOKUMH TEOPETUYHUMH 3HAHHIMH Ta aHATITUYHUM MHCIICHHSIM.

Jlns oliHIOBaHHS BiAMOBIZAEH aOITypi€EHTIB 3aCTOCOBYIOTHCA Taki KpuUTepli Ta
IIKaJIa OI[IHFOBAHHSI.

Kpurepii oniHroBaHHSI 3HaHb a0ITYPi€HTIB OCBITHBOIO CTYIEHSI MaricTp,
crnenianbHocTi 073 «MeHeaxMeHT» 3 TMCHMILIIH « MeHeaKMeHT», «Y IPaBJIiHHSA
nepcoHanom», «Crpareriyne ynpasJiHH»

PiBHI HaBYAIBHUX JOCATHEHD BigHomeHHs kinbKocTi HAOpaHUX OaliB 10
MaKCHMaJbHO MOXKIIHNBOI1, %
I. IlouaTkoBUit
100-111 6anis 60-64
112-123 6anu 65-69
I1. Cepenniii
124-136 6anu 70-74
137-149 6anis 75-79
II1. JocraTHii 80-84
150-161 Ganis
162-173 6amm 85-89
IV. Bucokui
174-189 6an 90-95
190-200 6aniB 96-100




7. PEKOMEH/1OBAHA JIITEPATYPA
3 qucumIiHa « MeHeKMEeHT»

1. Konctutynist Ykpainu.
2. T'ocniomapchkuil KOJIEKC YKpaiHu.
3. 3akonu YKpainu (31 3MiHaAMHU 1 IONOBHEHHSIMU):

10.

11.

12.

13.

14.

3.1. «IIpo croXuB4y KOOIEPAIitoy.
3.2. «IIpo indopmariiro».
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